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IrTame of Project :

NAME OF DTVISIQN

NAME OF CIRCLE

NAME OF'ZilNE

Protection of Bhandarbari and Adjacent Area Under

Dhunat \Jpazrllain Bogra District From Right Bank

Ercsisn of ttre Jamuna River.

'BOGR.A O&M BII/ISION, B\MDB, BOGRA.

BOGRA O&M CIRCLE, BWDB, BOGRA'

F{ORTTI-WESTERN ZONE, BWDB,RAJSHAHI'



01.

02.

Government of the people's Republic of Bangladesh

Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION BEPORT: IMED-04/2003REVISED)

A. PROJECT DESCRIPTION
Name of the Project: Protection of Bhandarbari and Adjacent Area under Dhunat Upazilla

in Bogra District From Right bank Erosion of the Jamuna River.

Administrative MinistryiDivision: Ministry of Water Resources.

05.Ob.iective of the Project: The main Objective of the Project is to protect Bhandarbari union and

adjacentarea under Dhunat tJpazilla inthe Districtof Bografrom
Right Bank erosion of the Jamuna River by Implementation of
700.00 meter revetment works along the vulnerable river bank.

Another important Objective of the Project is to safeguard segment

of existing Brahrnaputra Right Bank, Flood Control Embankment
(BRE) and vast Cultivable lands potential for agricultural production

as well as valuable establishments in the area from devastating

erosion of the river Jamuna. The overall objective is to reduce

environmental degradations due to river erosion in the area' Huge

public and private properties dispersed around the said erosion prone

area with approximate total worth of Tk'2231.50 million will
suppose to be saved from river bank erosion by virtue of proper

implementation of the project.
06.Estirnated Cost:

Orisinal I-atest Revised
(a) Total 2298.00
(b) Taka 2298.00

(c) Foreign Currency
(d) Proiect Aid
(e) RPA

03. Executing Agency

04. Location of the Project

07 . Date of Approved:

(a) Original
(b) Latest
08. Implementation Period

: Bangladesh Water Development Board.

:Union: Bhandarbari, Upazilla Dhunot, Dist: Bogra.

DPP PP

: 19.10.2006
:19.10.2006
: 2006-2007 to 2008-2009.

Date of Commencement Date of Completion

(a) Original: July12006 June/2008

(b) Latest Iuly12007 Iunel2009

(c) Actual luly12007 Junel2009



09. FinanciaiAgreement(Source-wise)
9.1 Status of Loan/Crant

(a) Foreign Financing : Nct applicable'

b) GoB:

9.2 Utilization of Proj ect aid(Source-wise) : Not appl icabl e'

g.3 Re-imbursement Project Aid (RPA) : Not applicable'

^1. ^dKd

Date of ClosingDate of
Effectiveness

Date of
Agreement

Amount
in USS
(Million)

Original

n Lakh

TotalAmount Loan Grant Cash Foreign Exchange

1n Million

Source (s) Totai Amount Actuai Expenditure Unutiiized Ar,rount

In USS ln Local
Currency

in USS In Local
Currency

In USS ln I-ocal
Currency

1 2 J
it+ 5 6 1

n Lakh Taka

RPA Amount Amount Spent Amount
Claimed

Amount
Re-mbursement

Remarks

As per

PP

As per

Agreement
2 J 4 5 6



B. iMPLEMENTATION POS ITION

0l lmolerylenta ton

Irnpiementation period as Per PP Actual
lrnplementation

Time over-run
(%Of Original

h:rolementation)

Remarks

Original Latest reviseci

I 2
A 5

2005-2007
to

2AA7-2A08

2007-2008
to

2008-2009

200i-2048
to

2008-2009

.'h

A2 Cost'of the Project: r'q

03. Project Fersonnel : Project work has been completed by existing manpower of

BWDB

a) Foreign : Not APPllcable"

bi tr-ocal : Not APPlicabie

a4

In Lakh Talta

Description Estimaied Cost Actual
Expenditure

Cost Cver-run
(% of Originat

Cost)

Remarks

Original Latest
R.evised

I 2 3 4 5 5

TOTAL 2298.00 2A28.56

IAIiA
PA

Sanctioned
Strength as

per PP

Manpower
Employee

during
execution

Status of the Existing ManPower Manpower EnrploYed

Manpower
Requirement

for O&M

Existing
Manpower
for O&M

Others Male Female

i 2
AT 5 6

Officer (s)

Staff is)
Totai:

raininrr of Prolect Personnel (Forelgniloca

Field of Training/StudY
tour/WcrkshbP/Sern inar

a+^ut!.

Frovision as per PP Actual Remarks

NunTber
of Person

Manmonths Nurnber
ut

Ferson

Manmonths

1 2
a
J 4 5 6



.rtr

E A2. Comoonent-wise As oer latest a PP): In ,akh Taka

Item of Work (as

pei PP)

Unit Target as per PF ,A.ctual Progress Reasons
for

deviation
(+)

2 3 4 5 6
,7

Revenue
Component:
Stationary& others 1 Itern 2.00 Item 2.00 I item

Survey &
investigation

Item 1.00 1 Item 0.91 1 Item

Overhead Cost

@ 8% of Civii
work:

1 Item 1m.00

Revenue Sub Total: r 73.00 2.91

Capitai
Comnonent:
Bank protective
work (700 Meter)

M 2100.00 700
(Meter)

2025.6s 700 Meter

O&M during
Construction

I item 25.00

Capital S'.lb Total: 2125.00 2A25.65

Total: 2298.00 2028.56



06. inforrnation regard ing Proi ect Director(s

Name & Designation
with pay Scale

tru !l

time
Fart
time

Responsible
flor more than
one proiect

Date of Remarks

Joining Transfer

I 2 3 4 5 6 7

1. Md.Obidur Rahman Full
time

No a1.a7.a'l 07.0 r.08

2. Sarder Sirajul Haque Full
time

No 07.01.08 18. i 1 .08

3.Md. Anlinul Islam Full
time

No 18. i 1 .08 20.01.09

4. A.K.M. Momtaz
Uddin.'

Full
time

No 20.01.09 30.06.09

07. Procurement of (in Nos.): Not A
Condemned/da
maged with date

Transferred to
O&M with
u6rL

. Procurement of Goods works and consultangy servlces : Not Applffi
Description oi
procurement

(good/work/consu ltancY)

as per Bid document

TenderlBid/propo
sal

Date of Completion of
works/services and supply

of goods.

As per
PP

As per
Contract

Actual

1
-)

A+ 5 6 7

Servi Not A



I iqe of Consukant {s'}(Foreignlloca

Name of the
field

,A.ctuai

Man-nronth utilized
Re

As per PP As per Contract

I 2 J 4

.rq

8.

09

a)

b)
Foreign :

{-ocal :

Not Applicable .

Not Applicable.

abl1;No

C. FI}-]A}ICiAL AND PHYSICAL PROGRAMME

01.(a) Original and revised schedule as per PP:

01.(b) Revised ADP allocation anci Progress:

lak r Taka)
icil target asl
pl) 

I
I

T rtrvsicalx 1-f-fftvt
ll

60% 1-4w1
i009/o I

(in Lrl<h

t)

l'ro
aka

Physic
alYo

i0
78%
27%

i00%

{

m zrks

I-nnqtrr rcf ion / Erection /instailation Too & Eourpment: Not APPllc

Desciiption
of ltems '

Quantity
(as per PF)

Quantity
procured
with ffate

Disposed off
as per rule 

.

with date 
'

Balance
p

2
a
-l L+ 5 6

nla

Financial
Year

Financial provision & physical target as

Per originai PP

Financial provision & PhYslci
ner latest revised Pl

Total Taka PA Physical% Total Taka PA

1
I 2

a 4 5 (' 7 8

20a6-2047 1362.00 I JOZ.UU 5A%

2*A7-70A8 935.00 YJO.UU 40% n62.A0 fi62.04

2008-2009 936.00 936.00

7298.44 2298.A4 rca% z29B.AA 2298.40

Financial
Year

R.evised allocation & target Taka
Release

ndiiure & Physi

Total
,r-- 1, ^t 4rNo PA Physical

%

Total Taka

i 2 3 4 5 6 7
o
o

2007-20CI8 1500.00 1500.s0
(. EO/^wJ /v 1500.00 1AA1 a1 1441.21

2008-2CIS9 6 I J.UU 613.00 35% 654.00 587.35 s87.35

2113.00 100% 2154.00 2$28.s6 2028.56
Total 21 13.00



I

$

E.BENEFiT ANAi-YSIS:

01. Annuai Out-Put: Not APPlicable

A2. Cost/Beirefit: Not APolicabie

Objective as per FP Actua! achievement R.easons for
sho*fall, if

The main Cbjective of the Project is to 
I

protect Bhandarbari union and adjacent area- 
I

under Dliunat Upazilla in the Distriet of 
I

Bogra from Right Bank erosion of the 
I

Jamuna River by lrnplementation of 
I

700.00 meter revetment works along the 
I

vulnerable river bank. Another in'iportant 
I

Ob.jective of the Froject is to safeguard 
I

wgn tnt of existing Brahn.laputra Right 
I

Bank, Flooci Control Embankment (BRE)

and vast Cultivable lands potential for

agricultural produotion as weli as valuable

*itablislrments in the area from

devastating erosion of the river Jamuna'

The overali objective is to reduce

environmental degraCations due to river

erosion in the area. Huge public and private

properties dispersed around the said erosion

prone ut.u with approximate total worth

of Tk. 223i.50 million wili suppose tc
be saved from river bank erosion bY

virtue of proper implementation of the

project.

After impleinenting the Project
Bhandarbari unlon and adjacent area

under Dhunat Upazilla in the

District of Bogra from Right Bank

erosion of the Jamuna River has

been protected by ImPlementation
of 700.00 meter revetment works

aiong the vulnerable river banii'

Environn:ental degradations due to
river erosion in the area. has been

minin'lised. Fiuge public and private

properlies arounci the said erosion

prone area with aPProximate total

worth of Tk. 2231.50 million
saved f,rom river bank erosion bY

virtue of proper implernentation ol
the project.

It

Items of out-pltt Unit Estirnated quantitY

expected at full
capacity

Actual quantity of out-Put

during the ltt year of
operation at ful1 caPacitY

(or during, reai production
for newly completed
oroiect).

liem Estimated Aotiral

(1)Benefit cost ratio of the

project
(i) Financial
(ii) Economic

(2)lnternel R.ate of Return
(i)Financia!
(ii)Economic

03.Please give reasons for shcrtfali, if any, between the estlmated and actualbenefit'



F.MONiTCRINC AND AUDiTiNG
I

Name & designation of the
insoectins oificial

Date of
Inspecticn

ldentified
Froblems

Recommendations

2 3 4

a)Ministry/Agenc.v:
b)IMEp:

c) Others:
(Please specify)

Representative of
il,{OWR/1MEDIBWDB
officiais time to time
visited the pro.!ect and it
has been compieted in all
respect as pei their
recomn"iendations.

0l Monitori

03 .dud iting during and after Inlpiementati on :

2.1. Internai Audit:

2.2. ExternalAudlt:

G.DESCRIPTIVE REFCR.T:

The tsackgrounC:
The Brahrylaputra Jarnuna R.iver system ls the largest and most importanr in Bangladesh

accor.rnting iar 50o/o of the total inflow into the country across the border. This river is

bralded *ith treq,,ently shiftings of channels . Along the Brahmaputra-Jamuna River,

average erosiorl rates are 1C0m/year, but sometimes increases to as high as E00rn/year in

ruue 
"f 

severe floo.Js. The bank erosion along this river system has deterioted social and.

econcmic impacts leading to loss of land and property, environmentai degradatioa and

huitran hazarCs.

' .Iustificatxox/AdequacY :

Flood Embankment (i<nown as Brahmaputra right Embankment-BRE) was constructed

parallel to the right bank during the sixties and early seventies stretching from Teesta down

to the Flurasagar confluence to protect floods anci bank-line erosion. tr-ater on, appropriate

measures were taken at different important location i.e. construction of hard points, groyne,

and spurs ete. to mitigate devastating bank erosion and dreaching of BRE About 14C.00

krn. oiti of total lengttr of 220.0C krn. had to be retired over last 20 years since erection of

BRE Cue to bank-line erosion l-{ence erection of bank protection at several locations (27

stratehic locations, ref: BR.TS) was compieted to stop westward rnigration of the river and

prevent tl"re possibiliry of merger of the Bangaii & Jan.iuna Rivers anC thus ensure

protection of ER.E.

t.1

xn

Period of Audit Date of submission
of Audit Repcrt

Major findings/
Obiections

Whether objections
resolved or not

2 +

Period of Audit Date of subn:ission
of Audit R.eport

Major findings/
Obiecticns

iVhether objections
resolved or not

1 2 J 4



03.Brief Description on planning and financing of the project and its appticability
o Projectldentification
o Pro.ject Preparation
o Appraisai: trCNEC.

o Credit Negctiation
o Credit Agreement
o Credit Effectiveness
o Loan Disbursernent
o Loan Conditionality
o Froject Approval
o Others (if any)

: Bogra O&M Division, BWDB, Bogra.
: tsogra O&M Division, tsWDts, Bogra.

ECNEC.
Funding by COB.

4. Analysis of tlie Post-i:::piementati.t:r sit*at!on anci resLrlt oi'the project: : It is the successful
a -n.i sa+
iJ; u tL L.

4.1 il,riet:lei tre benef cla:ics o1'.1:e pr,;jeci h:ve cle:i kncivledge abcl:t the targ*ila':;tc:!v;s cf
+l^i 1'---:.a --
;.--r.Jrrrr.

r qis,

t,.2 P;tg:am fc: us.: oIc;*r;t:i;:.lll,;;cs c^':i,c l:oject'
it.3 C}../: prcg:tii ol:le ::-.; :;1.
A /1 L--*^^- ^.F +v ^+,4 iil1i3c. 01 rf.u :.-ojlcl-

4.4.1 Direct. '/
_ti t nt r--''...^t-, :.:

r,.S Transfer of Teclinology and instit,;tionai B:;ilding through the oroject' Yes.

4.5 Eniplo;rm,;3t generaiicl": tnrough ihe project. Yes'

4,7 Possibiiity ci Seif:-ernilloyment. Yes'

+.g Fossibiiity ci\\r-onien ei-nrlo5'r::.tt-it opportunity. Yes'

4.g Wc:ran's pa;:ticipatloi: in deveiopr:rent. Yes'

4.iC Froi:lem i.rr,?a.ct cn Socio-Econor::ic activif ' l'lo

4. i 1 in'lpact on Environmeni. Fosiiive'

4.17 Suitainabilrty of the project. Pcsiii"ze.

4.13 Contribution to povert-y- alievieilcn/reCuction. Posiiive.

4.14 Opini*n of tl:e pubiic rspressntatives, Iocai elite, local aciministration, teachers, religious

leaders, tvor'I:an's represe::iatives erc. Positive'

4..15 Ccnt;-laution of mici'c credit ilrcgren'lr:'ie and comments on o-rerlapping vrlth any NCC

ac::',':r:i:s. lf o'



,&

i.Froject management

2.Project Director
3.Land Acquisition
4"Procure:nent
5.ConsultancY
6.Contractor
7.fu{anPower
8.Law&Order
g.Naturai calararry'
I ii.et":""t fi nancing, al iocation and r?lease'

5. Problems encoumtered during irngriemerntution (witir rluratiom & steps takcn to rer*ove

those).

i l.Design formulation\ approval'

l2.Project aid disbursement and reimbursen'rent'

l3.Mission of the development partners'

l4.Tirne & Cost over -run'
I 5.Project supervision \lnspection'

15.DelaY in decision.

l7.TransPort.
l S.Training
lg.Approval
20.Others.

Date: 
t.7. ..r ?? . ,???'? signature and

6. Rernarks & Recommendation of the project Director'

The project has been successfuliy completed in all recp.ects' The objective of the project have

been achieved rvith the iniptremr**iion of the proJ..t as iaid down in the PP' Aff"''r

impiementat,on ,ilfrr-p*;.ri, ,esulting 
"duced 

bank erosion' Cost of properties and hurn'l

sufferings rr<.roo r-am'is ,equired ,---?ijv r* operation & Maintenance of this project '

A.K.M.Irtomtaz Udclu
Erectrtirrc Englncct
BogreO & M Dhlido'

BSIDF Bogra

T.Remarks/Comments of Agency Fiead

Date:. ........1.........1. 'signature and seal

S.R.emarks/Cornments ofine Officer-in-Charge of the Ministry'

Signature and seal


