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Covernment of the people's ILepublic of Bangiadesh
Ministry of planning

PR0JECT coNIpLBTI,oN REpoRT : IMED 04/z{J03 (Revised)

A. PROJECT DBSCRIPTION :

02.

03.

04.

01. Name of the Pro.iect

Administrative Ministry/Division

Executing Agency

Location of the Project

05. Objective of the project

06. Bstimatecl Cost

47. Date of Approval

(a) Original
(b) Latest Revisecl

Protection of FaridpLrr Town and acijacent area

fbrm erosion of the river padma in Lrpazilla

Faridpur Sadar and Charbhadrason uncler clistrrct

[:aridpLrr (2"d Revsed).

Ministry oF Water Resources

Bangladeslr Water Developntent Board.

FaridpLrr Sadar and Charbhadrason Upazilla, Dist_

FaridpLrr.

;,

'=l

?
l'he main objective of the project is to protect town arrd acljacent area fiom cevastating erosion ofthe river Padma' The long ternr objective of tlre pro.ject i, io ii,riuln socio-econo,ric errrancenrentand safety of natural security in vast tract of aiea"of rariapur-saclar, charbhaclr.ason. SadarpLrr,Nagarkanda, Madukhari, Boalmari, Banga ancr A-rfadang, ,pr!iir, ,;,i;, l.;;;;;,;;;;:il; Trre hugeimmovable properities dispersed in tne iiciriity of erodeJ bank of the river will be s2ys6 by virrue olexecution of protective works.

March, 2004
October, 2008

it-
I

.E

In lakh Tnka
Original Latest llevised

(a) Total 1U800,00 12199.16
(b) Taka

r u800.00 12199.16
(c) Foreign Currency

(d) Project Aid

(e) RPA



,
!

08. Implementation period

09. Financing Arrangement (Source-wise) :

9.1 Status of Loan/Grant Goverment of Bangladesh (GOB)
a) Foreign Financing : Not applicable

b) GoB :

9.2 Utilization of project Aid : (Source wise)

Date of Commencement Date of Completion(a) Original March, 2004 June, 2006
(b) Latest Revised March,2004
(c) Actual March, 2004

Source (s) Currency
as per

Agreement

Amount
inUS$

(Million)

Nature
(Loan/Grant/

su pplier's/
credit)

Date of
Agreement

Date of
Effective

-NCSS

Date of Closing

Total amount Loan Grant
(ln lakh Taka

-

Cash Foreign ilA;g"_-

4
I 2 3

12199.16 12199.16

Source (s) Total Anrount Actual Expenditure Unutilized Amount
InUS$ In Local

Currency

InUS$ In Local

Currency

InUS$ In Local Currency

Not applicable

In million
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01. Implementation Period :

9.3 Re-imbursibte project Aid (RpA): Not appticable

R P A Amount
n lakh Taka

Amount
Spent

Amount
Claimed

Amount
Re-imbursed

RemarksAs per PP As per
Asreement

I .,
3 4 5 6

Implementation Period Actual
Implementatlon

period

Time Over-run
('/o of original

implementationOriginal

02. Cost ofthe Project :

Description
Estimated Cost

n lakh Taka
Actual

expenditure
Cost over-run

(%o of original cost)
Remarks

Orieinal Latest revised
I 2 3 4 5 6TOTAL 10800.00 12199.16 1 1 783.1 7 9.100

TAKA 10800.00 12199.16 11783.17 9.10(,/"
PA

03. Project Personnel :

Sanctioned
strength as

per PP

Manpower
employed

during
execution

Status of the existing manpower Manpower
EmployedManpower

requirement for
O&M as Der DD

Existing
manpower
forO&M

Others

I ) 3 4 5 Male I FemaleOfficer (s) r0
Staff(s)

96

Total : I06



Field of

Training
/Study
tour/workshop/
Seminer etc.

Provision as per PP Actual Remarks

Number of
person

Man -
months

Number of
person

Man -
months

I ) 3 4 5 6

04. Training of Project Personnel (ForeigniLocal) : Not applicable

a. Foreign

Not applicable
b. Local

05. Component-wise Progress (As per latest approved PP) :

Takan lakh

Items of worh

(as per PP) Unit

Target (as per PP) Actual Progress Reasons for
deviation (*)

Financia
I

Physical
(Ouantitv)

Financial Physical
(Ouantitv)

I
,,

3 4 5 6 7

Survey & investigation. I

item
8.00 I ltem 8.00 I item

Overhead I

item
25 r .00 I item 25 r .00 item

Land acquisition ha r84.00 25 r 83.97

River Bank Protection

work

m 10790,00 6347 1039r.30 6341

Maintenance of flood
Embankment

knr 584.00 30.00 5'77.78 30.00

:lushino sluice S-vent no. 250.00 239.87

Flushinq sluice 2-vent no. 25.00 25.00 I

0&M During

construction

I

item
50.00 I item 49.83 I item

Motor Cycle no. 3.00 2 2.26 2

Levelinq instrument no. l .17 -) | .1'7 J

Photocooier no. 0.99 I 0.99 I

Computer no. 2.00 4 2.00 4

Contingency I

item
50.00 I iterl 50.00 iter-n

Total 12199.t6 r r783.17
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08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above
Tk. 100.00 lakh :

8.2 Use of Project Consultant (s) (Foreign/Local): Not applicable

a) Foreign : Not applicable

b) Local : Not applicable

Description of
procurement
(goods/works
/consulta ncy)

as per bid
document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal Date of completion of
works/services and

surrnlv of soods
As per PP Contracted

value
Invitation

date
Contract

signing/ L.C
openins date

As per
contract

Actual

1 2 3 4 5 6 7
River Bank
Protection

works

107.90 78.75 2003-04 to
2008-09

2003-04 to
2008-09

AII contracts
completed

Construction 5-
vent flushing

sluice over
Bhubenesor

river

2.s0 2.40 28110t2007 February,
2008

June,
2009

June, 2009

Name of the Field Approved man month Actual man month utilised Remarks

As per PP As per contract

I .,
3 4 f



09. Construction/Erection/Instailation Tools & Equipment: Not applicable

Description of
items

Quantity
(as per

PP)

Quantity
procured
with date

Transferre
dto

o&M
with date

Disposed off
as per rule
with date

Balance Remarks

I ) 3 4 5 6 7
Levelling

instrument
3 nos. 3 nos.

(2004-05)
Photocopier I no. I no.

(2004-0s)
Computer 4 nos. 4 nos.

(2004-0s &
2007-08)

C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per pp :

(ln lakh Taka)
Financial

Year

Financial provision & physical

target as per original pp
Financial provision & physical target as per

latest revised PP

Total Tal<a P.A. Physical

o//o

Total Taka P.A. Physical %r

I ) 3 4 5 6 7 8 9

2003-04 297 6.7 0 2976.70 21.56% t458.55 1458.55 11.96%
2004-0s 3()27.56 3927.5(t 36.31%

2005-06 3 895.74 389s.7 4 36.07% 17 84.1s 1784.7 5 14.63%

2006-01 1901.26 1901.26 t5.s9%
2007 -08 298s.60 2985.60 24.47%

2008-89 3653.0 I 3653.0 r 33.16%



I

01. (b) Revised ADp allocation and prosress :

Financial

Year

Revised,q,ltocation EGrget - Tal<a

release

Expenditure & physical progress
Total Taka P.A. Physica

I '/"
Total P.A

[*r'I ')
3 4 5 6 7 8 9 l0

2003-04 1458.5s r458.55 I 1.96 1458.5s 1458.5s r458.55 I1.96%
2004-05

2005-06 r817.00 I 8l 7.00 ru I /.u0 t784.75 1784.7 5 l4.63yo
2006-07 1902.87 1902.87 t9u ).6 / 190t.26 t90t.26 l5.59Yo
2007-08 2997.00 2997.00 2997.00 2985.00 2985.00 24.4704
2008-09 367s.00 367 5.00 J674.88 3653,01 36-s:.0 t 33.16010

D. ACHIBVEMENT OF OBJECTIVBS OF THE PRO.IECT:

Objectives as per pT Actual achievement Reasons for shortfall, if any
a) The main obleclive of the propct
rs to protect Faridpur Town and

adjacent area fi-om devastating

erosictn of the river padma.

Achieved



01. Annual Out-put:

Items of out-put Estimated
quantity expected
at full capacity

Actual quantity of out-put during ttre tst
year of operation at full capacity (or during,
real production for newly completed

It's a river bank protection work Direct
production or output can not be determined

or found.

E. BENEFIT ANALYSIS

03' Pleasegive reasons forshortfall, if any, between the estimated an6 actual benefit:

02. Cost / Benefit:

(l) Bencfit cost ratio ofthe proj""t
(i) Financial

(ii) Economic

(2) Internal Rate of Return
(i) Financial

(ii) Economic

3.54:1.00

4.43:l

37.50%

44.t7%

Post evaluation or
assessment is yet to be
done.

-Does not arise.



0.1 Monitori

0.2. Auditing during and after Implementation:
2.1. Internal Audit:

F. MONITORING AND AUDITTNG

Name & designation of the
inspecting official

Date of
Inspection

Identified
Problems

Recommendations

I ) 3 4
Dr. Md. Ayub Mia

Secretary in charge,MoWR

22.03.2008

Mr. Doyanando Debnath

Deputy Director,IMED
05.03.2009

Period of Audit Date of submission

of Audit Report

Major findingsi

objections

Whether ob.iections

Resolved or not.

2 3 4

2.2. External Audit:

Audit period Date of su bmission

of Audit Report

Major findings/

objections

Whether objections

Resolved or not.
I 2 J 4

2003-0.I t4/lZl2U04 and

2t/05/200s

6 nos. objection

raised

All objections resolved by

the worl<s audit
2004-06 9l0l/2007 and

30/10t2007

8 nos. objcction

raised

All objections dropped

2006-07 02/03/2008 and

28/05/2008

9 nos. objection

raised

6 nos. objection resolved

by the works audit and

other J nos. under disposal
2007-08 27t08t08 2 nos. objection

raised under

MTIIF system

objection under disposal

lr '!
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G. DESCRIPTIVE REPORT
l' General observations/Remarks of the project on: Report Not crone

1.1 Background

1.2 Justifi cation/Adeq uacy

1.3 Objectives

1.4 Project revision with reasons

2' Rationale of the project in respect of Concept, Design, Location ancr riming.
3. Brief description on pranning and financing of thc project and its appricabirity.

o Project Identification

o Project preparation

I Appraisal

o Credit Negotiation

I Credit Agreement

o Credit Effectiveness

o Loan Disbursement

c LoanConditionalities

Project Approval.
-' trr !t

\ \\enN anyl.

Analvsis of the Post-lmotementation situatrqn .dn( resutt q( (he $rq\ert.
4.1 Whether the beneficiaries of the project haye clear knowledge about the Targetl

Objectives of the project.

4.2 Programme for use of createti-facilities of the project

4.3 O & M programme of the project.

4.4 Impact of the project

4.4.1 Direct

4.4.2 Indirect

4.5 Transfer of rechnology and Institutional Building through the project
4.6 Employment generation through the project.

4.7 Possibility of Self employment

4.8 Possibilityofwomen-employmentopportunity

4.9 Women's participation in clevelopment

4.10 Probable lmpact on Socio-Economic activity.

4.1 I lmpact on environment

d



4.tZ Sustainability of the project
4'l3 contribution to povertyareviation/recructi,n

4'14 Opinion of the public representatives, Iocal elite, local adrninistration, teachers,religious leaders, wonren's representatives etc.

4'15 Contribution of Micro-credit programmes and comments on overlapping with anyNGO activities.

5' Problems encounteretl rluring Imltlementution (tuitlt durution & steps trtkert trt remoye those)
5'l Project Management 5.12 Project aid disbursement and re-5.2 project Director imbursment5'3 Land Acquisition 5. 13 Mission of the deveropment partners.5.4 Procurement 5.14 Time & Cost Over_run5.5 Consultancy S.15 project Superuision/lnspection5.6 Contractor 5.16 Delay in Decision5.7 N,Ianpower S.l7 Traniport5.8 taw & Order s.tg lraining5.9 Naturalclamity S.l9 ApprovlI5.10 Project financing, allocation ancl 5.20 Others.

Release.
5.1I Designformulation/approval

6. Ilemarks & Itecommendations ol.the project Director:

Date:

7. Remark/Comments of Agency Heact

Date:

8. Remarks/Comments of the officer in- charge of the Ministry/Division

Signature and Seal

Signature and seal ofthe

Date:
Signature ancl Scal


