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Government of the People's Republic of Bangladesh
Ministry of Planning

I mrrlementation N'Ionitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 0t412003 (Revised)

A. PROJECT DESCRIPTION :

01. Natne of the Project

02. Administrative Ministry/Division

03 Executing Agency

04 Locatir-rn of the Project

05. Obiective of the Proiect:

07. Date of Approval :

(a) Original :

(b) Latest Revised :

Protection of Fuclchari Head Quarter and Kamarjani

Baztr from erosion of the River Jamuna.

Ministry of Water Resources

Bangladesh Water DeveloPment

In lakh Taka

PCP I DPP

23.03.2004

13.02.2006

Main objective of the project is to protect 2.50A ha. area of land at Fulcl-rari & Shaghata upazila and

2,000 hac. area of lancl at Gaibanclha Saclar fronr the flood of the River Brahmaputra including

safe-euard of existing hontesteads,l'tat, bazar, shops, public and private buildings, roads, rail Iine'

iudr-rstry workshops, structures, agriculture lands etc. by protection of Braltmaputra Right Bank through

erosion coutrol of the River Brahmaputra. In addition. the project has created employrnent opportunities

for landless people etc. inclLrdiug socio-economic development of the area and to ensure not increase

land less people arrd elirninate monga in the area. By iinplenrentation of the project, tlte economic

sustairrabilitv of the localities ltas been ensured.

06. Estimatecl Cost :

nla a

Original Latest Revised

(a) ]'otal 4053.13 4794.26

(b) Taka 4053.r3 4794.26

(c) Foreign Currency

(d) Project Aid

(e) RPA

08. Implementation Periotl :

Date of Commencement Date of Comnletion
(a) Original 2003-2004 200s-2006

(b) Latest Revisecl 2003-2004 2006-2007

(c) Actual (approved) 2A03-2044 2008-2009
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' 09. Financing Arrangement (Source.wise): GOB (Government of Bangladesh)
a,
r 9.1 Status of Loan/Grant

Source (s) Curuency
as per

Agreement

Amount
inUS$

(Million)

Nature
(Loan/Grant/

supplier's/
credit)

Date of
Agreement

Date of
Effective

-ness

Date of Closing

Original Revised

I 2 3 4 5 ,6 7 ,g
Does nof arise

b) GoB:
In lakh Taka

Total amount Loan Grant Cash Foreign Exch*nge

I 1 3 4

4794.26 4794.26

.9.2 lJtilization of Project Aid: (Source wise)
n mrllr0n

Source (s) Total Amount Actual Expenditure Unutilized Amount

InUS$ In Local

Currency

InUS$ In I.ocal

Currenci

InUS$ In Local Currency
]:

I ) .3 4 6 7

Does not arise

illio

9.3 Re-imbursible Project Aid (RPA);
n lakh Taka

R P A Amount Amount
Spent

Amount
Claimed

Amount
Re:imbursed

Remarks
As per,PP As per

,{sreement
1

,'
3 4 5 6

Does not arise ,
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01. Implementation Period:

Time Over-run
('/, oforiginal

Implementation

Actual
Implementation

Period

lm plenrentation Period
as per DPP

2003-2004 to
2008-2009

2003-2004
to 2006-2007

2003-2004 to
2005-2006

f the Proiecl02. Cost of t J ecr: In lakh Taka

Description
Estimated Cost Actual

expenditure
Cost over-run

('/, of original cost)
Remarks

<
6Original Latest revised

I 2 J 4

TOTAL 4053.13 4791.26 4497 "52 I I U.7o7o

TAKA ,1053.13 4794.26 4497.52

PA

03. Project Personnel:

Manpower
Employed

Status of the existing manManpower
employecl

cluring
execution

Sanctioned
Strength as

per PP

Existing
manpower
forO&M

Manpower
requirement for

Ofticer (s)

p*i""t is implemented by existing manpower
Staff(s)

'I'otal:

0,1. Training of Project Personnel (Foreign/I'ocal):

Actual Remarks
Field of

f raining
/Study
tour/rvorkshoP/
Seminar etc'

Provision as Per PP

Number of
person

Man -
months

Number of
person

Man -
months

4 5 6
I 1 3

a. Foreign

b. Local

Does not artse
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05. Component-wise Progress (As per latest approved PP):
ln lakh Taka

Items of worl<

(as per PP) l-i nit

Target (as per PP) Actual Progress Reasons for
deviation (+)

Financia
I

Physical
(Ouantitv)

Financial Physical
(Ouantity)

I 2 3 4 5 6 7

a) Revenue conrponent
Sur-vc1, & inve sti-eation
(including mathematical
model study)

I Item 55.00 to0% 55.00 100Y"

flonti n sencl I Iterr 36.32 100% 27.23 1000

Repair & nraintenance of
existins vehiclc anci iuel

I Itern 8.00 100% 8.00 r 00%

Overhead I ltern 290.53 56.550h 164.30 56.55Yo

(a)Sub-Total of Revenue: 389.85 2s4.53 s.s0%

b) Capital componen
Acquisition of assets an equipment
a) Photoconier 2 Nos 2.3 8 r 00% 2.3 8 l00o/o

b1 Amonia printing
Machine

I No. 3.10 r 00% 0.00 0.00% DPP target could
not achieved due to
prioe escalation of
tlie item.

c) CornpLrter' ( includin-e
Drinter etc)

4 Nos 2.70
100%

2.70
I 00%

d) Levelling N4achine
(including stand)

2 Nos. 0.92 r 00% 0.92 I 00%

e ) cutting Machine &
sniral bincler.

2 Nos 0.40 100% 040 l00Yo

Sub-total ol',lcquisition ol'
xssets and couinnrent:

9.s0

Land acqLrisition
(including Stamps. clr.rty,

Registration lte & others.

0.8 r

Ira

6.00 r00% 5.39 58.02% 0.34 hac. land did
not required due to
the shifting of the

river course.

Phvsica I Worl<s:
Iliver bank protection
rvork at Fulchari
{irrcluding 80rrr errJ

Irrotrction & 200rrL

eonrPlclcd sotk ttnrlcr llris
pro i ect

720m I286.00 100% 1283.4s 1000h

Rrver llank protcction
rvork i1t Karnariani
(incluciing 80rr end
nrotccliorl )

1180m 2177.93 100% 2036.79 87.630/, DPP target could
not achieved due to
escalation of the
itenr.

Enrergenc,'- protective
rvolk done during 200l-02
& 2002-03 at Fulchari &
I( anrarian i.

Itenr 67.83 100% 6 r.00 l\OYo

FDRi2004 compone!!t
River bank protection at

tJlS of Fulchari Upazila
head Ouarter

200m 283.5 5 t00% 282.54 100%

River bank protectiorl at

D/S of Fulchari I..lpazila
head Quarter

280nr 500.00 100% 498.78 100,4 DPP target could
not achieved due to
escalation of the
itern.

O&M cluring construction. I Itenr 70.00 100% 65.52 100%

Procurement o[' Motor
cvcle

2 Nos 3.60 100% 3.12 100%

b) Sub-Total ofcapital
com rronen t:

4404.41 4242.99

Crnnd total (a+b) 4794.26 4497.52 94.26'A
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(16. Inlbrmation regarding Project Director (s):

07. Procurement of 'f ransport (in Nos.):

Name &
Designation with

pay Scale.

Full time Part time Responsible
for more than

one pro.ject

Date of Remarks
Joining Transfer

2 3 4 5 6 7
Md. Al<htar
Hossain
Tk.9500-260x1 0-
12t00 -

Yes Yes t 9.08.2000 03.08.2002

Md. Mokhlesur
Rahman
'Ih.9500-260x l0-
r2t00

Yes Yes 03.08.2002 04.08.2005

Babul Chandra
shit
Tk. 1 3750-550x I 0-
I 92s0

Yes Yes 04.08.2005 27.09.2007

Abu Md" Shafiul
Azam
Tkl3750-550r10-
r 92s0

Yes Yes 27.09.2007 30.03.2009

Mir Mosharrof
Hossain
1'kl 3750-550x1 0-
r 9250

Yes Yes 30.03.2009

Type of
transport

Number
as per
P.P.

Procured
with date

Transferred to
Transport

Pool with date

Transferr
ed to

o&M
with date

Condemned/
darnaged
with date

Remarks

1 2 J 4 5 6 7
Car
Jeep

Microbus

Minibus
Bus

Pick-up

Truck
Motor Cyclc, 2 2005-05 &

2006-01
2008-09

By-cycle

Speed Boat

Lnunch

Others
rvith narne
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08.

08.1

Procurement of Goods, Works and Consultancy

Goods & Works of the Pr:oject costing above Tk.
laklr:

Services:

200.00 lakh and Consultancy above Tk- 100.00
I

a

Description of
procurement
(goods/works
/consultancy)

as per bid
docriment

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/Bid/Proposal Date of completion of
works/services and

surrplv of goods

As per PP Contracted
value

Invitation
date

Contract
signing/ L.C

opening
date

As per
contract

Actual

I ) J 4 5 6 7

Construction ol'
Bank Revetment

- q,ork at l(aniarjani
t)ar,ar in be twe en

BRE Km 55.00 to
Km 57.00
(Previously Spur
No. l) in Upazila-
Gaibandha Sadar,

Dist. Caibandha
during the year

2004.2005-06.
(M-0.00 to M.515
ancl M-1050 to M-
1095 : 560rn)

25 8.34 258.34 (Tender Notice
No. 04'
u2a00-2001,
Rangpur O&M
Circle- l .

BWDB.
Rangpur,
Croup No. l(-
0l)

30.06.01 I 5.06.200 I 30.06.2006

(lonstruction of
Bank Revetment
work at Kamarjani
Baz.ar in betlve en

BRE Km 55.00 to
Krn 57.00
(Prev iously Sp u r

No.2) in Upazila'
Gaibandha Sadar.

Disl. Caibanclha
cluring lhe )'ear
2004-20a5-2006.
(M-515.00 to M
1050.00 & M
1095.00 to M
I I41.00 : 58lm)

150.28 i 50.28 (Tender Notice
No. 04-
G/2000-200 I .
Rangpur O&M
Circle- l .

BWDB,
Rangpur.
Croup No. K-
02)

30.06.0 r 07.06:2001 30.06.2006

Construction of
Bank Rcvetment
r.r,orli at [rr-rlchari irr

betlvcen M 266.00
to M 440.00 rvith
8()nr end protection
:254 n (Previously
Spur No.2) in

U pazila-Fu Ichari.
Dist. Caibarrdha

cluring the year

2004.2005-2006.

4.3J 4.17 (Tender Notice
No. 04-
c/2000-200 r.
Rangptir O&M
Circle- l.
BWDB.
Rangpur,
Group No. F-

0l)

:10.06.01 28.06.2001 30.06,2006

-nullandvoidbasecIonvisitingreportofMr.Md.AbdulHalim,
Deputy Secretary, Ministry of Water resource on dated 28'05'2007"
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Description of
procurement
(goodsAvorks
iconsultancy)

as per bid
clocument

Tender/Bicl/?roposal
Cost (in crore Taka)

Tender/Bid/Proposal Date of completion of
works/services and

supDlv of goods

As per PP Contracted
value

Invitation
date

Contract
signing/ L,C
opening date

As per
contract

Actual

I 1 J 4 5 6 7

ConstlLrction of' Bank

Revetnrenl rvork at

Fulchari in bet\\'een I\4

0 00 trj M 266.00 -
766 rn (Prer iously'

Spur No.l ) in iJpazila-

Futchari. Dist.

flaiblndha durinc tite
. :."" lrt/t;i lrtfr(_latilfl

4.3 8 4i8 (Tender Notice
No. 04-
c/2000-200 l.
Rangpur O&M
Circle- 1,

BWDB.
Rangpur"
Group No. F-

02)

30.06.01 10.06.2001 30"06.2006

Construction of Bank

reYelr.nent u'ork at D/S

ol ['ulchali [Jpazila

corlplox fi'ottr M

122.(J0 to M 242,40 =

120.40 nr

2.98 2.98 Tender No.
2U2A06-07
Package No.
Ful-03i2006-07

01 .03.2007 28.06:2007 21.05.2008

River Bank Revetment

Work at Kamar'1arri

Bazar tionr Knr.0.l07
to Knr.0.255 - 148.00

Metre (FLrll) rnd lint.

0.255 to Krn 0.5l5:
260.00 Mctre (Partial)

in Llpazila Gaibandha

Sadar. District.

Caibandha dLrring the

vcar 2007-2008.

5.68 5.68 (Tender No.
05-G12007-
2008,
Pacl<age No,
K-0912001-
2008.)

20-02-2008 21-02-2008 28-06-2009

River Bank Revctntent

WoLk at Kanlaliani
Bazar ltonr Knr 0,680

to Knr 0.888 - 208.00

Metre ([Lrll) and Knt

0.515 to Knr 0.680 =

I 65.00 MctLc (l)artial)

in lJpazila Gaibandha

Sadar. District.

Gaibandha dLrring the

vear 2007-2008.

5.7u 5.78 (Tender No.
05-G1200'7-
2008.
Package No.
K-tj12001-
2008.)

t7-02-2008 I 9-02-008 28-06-2009

River Bank lLcvetnicnt

Work al Kantar'lani

Bazar fhnt Knr 0.00

to Knr 0.107 - I07.00
Metrc (rncluding 80

nretle end prctecliorl)

in t lpazill Caibandlrl
Sadar. District.

Caibandha during the

vear 2007-2008.

2.08 2.08 (Tender No.
06-G12007-
2008.
Package No.
t<-t I12007 -

2008.)

16.04.2008 20.04.2008 2{t-06-2009

Itivcr Bank Revettrent

Work at Katnariani

Ilazar liorn Knr 0. 888

to Km 1.034 - 146.00

Metre irr l-lpazila

Caibandha Sadar.

District. Ciaibandlra

dLrring tlre year 2007-

2008.

2.93 2.93 (Tender No:
06-Gl2A01-
2008,
Package No.
K-1212007-
2008.)

16.04.2008 20.04.2008 28-06-2009
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8.2 Use of Project Consultnnt (s) (Foreign/I,ocal):

a) Foreign: Does not arise.

b) Local: Does not arise.

09. Construction/Erection/lnstallation Tools & Bquipment:

(. FrNANC!\L:\Np LHYSTCAL PROGRAMME :

01. (a) Original and revised scherlule as per PP :

(In lakh Taka)

Name of the Field Approvecl man month Actual man month utilised Remarks

As per PP As per contract

I ) 3 4 5

Description of
items

Quantity
(as per'

PP)

Quantity
procured
with date

Transferre
cl to

o&M
lvith date

Disposed off
as per rule
with date

Balance Remarks

1 2 J 4 5 6 7
a) Photocopier 2 Nos. 2 Nos. 2008-2009

b) Cornputcr
(including plinter
etc)

4 Nos. 4 Nos. 2008-2009

c) [-evelling
M ach ine
(including stand)

2 Nos 2 Nos. 2008-2009

d) Cutting
Machine & spilal
bi ndcr.

i i\os. 2 Nos. 2008-2009

Financial

Year

Financial provision & physical target

as per original PP

Financial provision & physical target as per

latest revised DPP

'fotal Tal<a P.A. Physical

o/-

Total Taka P.A. Physical

o/^

I 2 3 4 5 6 7 8 9

2001-200.1 1491.42 t494.42 3 6.87 424.40 424.4A 8.85

2004-2005 1492.09 1492.09 36.8 t 908.86 908.86 r8.96

2005.2006 1066.62 106(:.62 26.32 2t27.74 2127 .7 4 44.38

2006-2001 t333.26 1333.26 27.81
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01. (b) Revised ADP allocation antl progress:
n akh aka

Financial

Ye:rr

Revised Allocation & target Taka

release

Expenditure & physical )rogress

Total Talia P.A. Physical
O)/o

Total Taka P.A, Physical %o

2 4 5 6 7 8 9 l0
2001-20i)2 r5000 150.00 6.0s 7 4.10 7 4.40 14.40 3.74

2002-20Q3

2003-20i)4 l50 00 3 5 0.00 r0.90 3 50.00 350 350 9.20

2004-2005 l()00.00 r000.00 21.12 r000.00 983.60 983.60 20.54

200,5-2006 940.(X) 9.10.00 21.15 940.00 9s8.29 9s8.29 13.98

'2006-200'7 956 00 95 6.00 22.15 668.61 399.68 399.68 r5.l I

2007-2008 I 100 00 r r 00.00 25.03 1098.21 10s6.97 1056.97 17.58

2008-2009 It25 00 82 5.00 11 i6 825.00 674.57 674.57 11.5:t

D. ACHIEVEMENT OF OB.TBCTIVES OF THE PROJECT:

Objectives as per PP Actual achievement Reasons for
shortfall, if anv

(a) Main objective of the project is to save

hat, Bazar. homesteads, shops. pLrblic and

plivate inrporlartt installation. roads. rail

line, indLrstry workshops, strltctut'es,

agricultLrre lands of 2500 ha area of

FLrlchari Lrpazila and shaghata Lrpazila and

also 2000 ha at'ea of Gaibandha Sadar

Lrpazila by protection of bank erosion of the

rir el Brahntltlttrtt'a.

SLrccessfirlly 2.500 ha. area of Fulchari &

Shaghata upazila and 2.000 ha area of

land at Gaibandha Sadar Lrpazila have

been protected fi'orn the bank erosion of

the River Brahmaputra. BY

irnplernentatiorr of the project existing

hat, Bazat', homesteads, shops, public

and private bLlildings, roads, rail line,

industry, workshops, structrtres, school,

college etc have also been safeguarded

Ii'orn engLrlfing of the river.

There is no short fall

and tlie objective of
the project has been

achievement.

(b) In addition the project will provide

aglicultLrle clet eloptnent, fisheries

developrnent and creation ol employment

opporlunities for landless people etc.

inclLrding socio-econonric development of

tlrc alea.

By implementation of the project hLrge

land. includrng agricLrlture Iand. pond.

khal, low laying area have been saved by

protection of bank erosion of the river

Bralrrnaputra. Drre to this. strstairrability

of agricultLrre development and fisheries

developrrrertt have heett ensLrred. This

pro.iect has created etnployment

opportLrrrities ol landless people which

also improved socio-econotnies

condition of the localities.

There is no short fall

Page-9



B. BBNEFIT ANALYSIS

03. Please give reasons forshortfall, if any, between the estimated and actual benefit:

F. MONITORING AND AUDITING

0.1 Monitoring:

01. Annual Out-put: Post evaluation not yet done.

Items ol out-put Unit Estimated quantity
expected at full
canacitv

actual quantity of out-put during the lst year of
operation at full capacity (or during, real
nroduction for newly completed proiect).

02. Cost /-Bene fit: Post evaluation not yet done.

Item Estimated Actual

(l) Benefit cost ratio of the project
(i) Financial

(ii) Econornic

(2) Internal Rate o1'Return
(i) Financial

(ii) Economic

Name & designation of the
inspecting official

Date of
lnspection

ldentifiecl Problems Recommendations

2 3 4

I Md. Abdrrl Halirrr
DepLrry Secretary/ M inistry

28.A5.2001 Slow progress of the
work of running
cor)tractor.

Recommended for taking
legal action against the
contractor.
* * Action had been

taken as per
recomnrendation.

(b) rMEp:
I . Daya Nanda

Assistant ch ief
14.03.2006

Deviation frorn the
system of Project
preparalion. processing.
approval, execution &
financial rules of
regulation

Recommended for
maintaining those
syslern.
* * .A.ction had been
made as per
recornrnendat ion.

l. Md. Rezaul Karinr
Deputy Chief,

12.10.2006 Slow progress ofthe
work.

Recommended to take
necessary measure for
exeeuting the work
witlrin stipulated time.
** Necessary measllre
liad been taken.

(c) O:l-ifft- (Please spccily)
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0.2. Auditing during and after Implementation:

2.1. Internal Audit:

I

I

Period of Audit Date of submission

of Audit Report

Major findingsl

Objections

Whether objections

resolved or not.

I 2 3 4

20a2-2001 23103t2A08 No Major
findins/Obiection

Resolved

2007-08 t010512009 -do- Resolved

2.2. External Audit:

Audit period Date of submission

of Audit Report

Maior findings/

objections

Whether objections

resolved or not,

I ) 3 4

2A$-2006 3 l -08-2006 No Major findings Resolved

2006.2007 26-11-2007 Work ,order have
been declared null
and void as,thertime
extension do trot
approved

Resolved

2AA7-2008 t2-03-2009 No Major findings Resolved

Pase-1 1



G' DESCRIPTwESEPORT

l. General Observations/Remarks of the Project on:

l.l Backgrountl:

Banglacleslr is a riverine country and barlk lille erosiotl of different rivers has been a fecurrent

el.fect to provide flood control tacilities to about 2,34,000 hac' of land fromriver Teesta &-Bral]maputrl

,nder Rangpur. Gaibandha, Bogra & Sirajgonj District' construction of 217'00 Km o:oo.t:":"'

embark,rert fio,r l(aunia of Rangp,r District to Berakhola of Sirajgonj District was cotnpleted during

the year r963_64 to r967_6g r-rncrer rDA creclitNo r3g-pAK. Afterwards trre emba,kment became under

threat b! bank erosio, at cliffbrent places a,d eurbarklneut started to engurf. Annual average bank erosio,

ocourrecl aboLrt 1.50 Km ard as a result vast area with importarrt hat, bazar, bondar, Govt' and private

i.stallations. horrsteacls, agricult,ral lancls lverc engulfed by right bank erosiorr of reesta & Brahrnaputra

arrdultintatelyuptolgglonlyT0.00Kmenrbankt'tlentcoLrldbesaved.Rernainingl4T.00Km

e'nbarr<r.rent was seriousry eroded a,cl at sorre praces retired e,rbarkrnert we'e const*rcted 4 to 5 times'

.I.o sol'e rhe proble.r FAp stLrdy r.epor-t recon-}l-nended r-r'der r" phase to implement Hard poi,t at

.larnalpur. Betil, Sira.igonj. ShirIla, Kazipur, Chandanbaisha' Mathttrapara' Sariakand'l Ot'l1ltt'

I(aniarijani. F{aripur. Belka. Sr-rndargonj, Tambulpur & Pinatghat on priority basis' out of these 7 Nos

perrneable gr.oyres have bee, corstructecl at Baguria of Gaiba,clha cristrict u'rder 1't phase a,d others

recomrnencled places were uutonchect. A separate project named 'oRiver Bank Protectiorl Project 
l":"

II),, lras been takerr to irnprernert 6 r.ros. ,rore rrard point at differeut places in the year 1999-2000 but

Fr_rlcherri ard Kaurar.jani area were uot includecr ancr remained r-rnto,ched. As a res,lt most of the area of

FLrlchari Upazila lread quarter & I(a,ra{a 
^ibazarhave 

already beeu eugLrrfecr in tlre River Jamurra duri,g

2000 flood. Later o, coB financecl project naureci " Protection of Fulchari Head QLrarter & Karnarjani

bazar Ir.our erosion of trre river Jar.r-ruua" ca*e,p for ciiscussion in the pre-ECNEC meeti,g held on l4-

0g_200r with provision of 4 Nos Spr-rrs and 200 rnetre revetrrert of pcp costing to Tk.48l6g0 lak' As

per clecision of Pre-ECNEC nreetirrg, Mathernatical Model Stucly was done by the IWM' Bank rellnent

work of 720 rretre at F-Lrlclrari ancl I lB0 metre at Kamarja[i area wel'e recol'nmended instead of Spurs

construcliorr by the str-rcl1': Accord ingly, PCP of costing Tk' 5 5 6i '23 lakh has beett t'e-cast 
:tlt1':' 

O1'1

r.e\erlrcr)1 rrork hv c.c blocl,s rr,d disctrssccl tlris project furtlrer in the Pre-ECNE'c lneetillg held on 02-

08-2003 and recol.nurendecl fo| approval to the cotrpeteut authority' As per instructiot] of tlre honourable

Mi,ister for Fainearce & pranning, a per-ECNEC rreetirg was further rrerd iu tlre Plan'ing cotnmissiot-t

on20.l0.2003toratiorlalizecostariddeciclecltoreclucecostoftheprojecttoTk.l500.00lakh.

Accorclingly, PCP has also beett re-cast again reducing cost of the project from Tk' 5563'23lakhto Tk'

4053.l3provic1inuhardrocl<irtsteadofC.Cblockatthelaunchit]gaprol-l.TherecastPCPofcostirrg

405S.lSlalthhasbeetlapprovedintheBCNECmeetingheldonl5.ll.2003.

Page-12



FDR and other Works:

protection of FLrlchari Head euarter and I(amaliani bazar frorn the erosion of Jamuna river was originally

comnrenced in Fy 2003-04 and schedule for conrpletion iu FY 2005-06. The original PP Cost of the

approvecl project was Tk" 405.313 rnillion. The major project conlponents in the original approved PP are

bank Revetrnent work of 1900 metr.e at Fulchari and Kanrarjani, emergency protective work of 480 metre

at Fulcliari .,r,hich were cor.npleted cluring the year 200l-2002.2002-2003 & o&M dr-rring construction' A

devastating Floocl has occurred in 2004 during implementation period of the project. By the devastating

good. rhe rnorp6ology of tlre river has beeu changed, whiclr affected tlte runttiltg project' Due to this

sitratiorr. h rreed assessnrent Missiorr oItlre worlcl Bank arrd Asian Developnrent Bank visited jointly the

project area urrder 2004, flood damage retoratiott prograrnme. ln this perspective, 
111 

*"* 
:']:

revetr.ner-rt work at r-rpstream of Fr-rlcahri l)pazil,a complex from Km 0.44 to 0,64 and 280 rnetre bank

re\etrlerr rior.k at dor,rrrstrearrr oI Frrlchari rrpazila cotttplex frotlt Ktn 0.00 to KIn 0'28 ltave been dotte

r-rnder this programme of FDR,2004 corlponent at a cost of Tk' 78'355 rnillion' In the regardst the DPP

of the project has also beerr again revisecl for inclr-rcling this cost of Tk' 78.355 million of FDR,2004

courpor)ent. So, flnal levised PP cost of the project ltas stoocl Tk.479'426 rnillion'

1.2 J ustifi cation/Atleq uacY

T5e clesigl of the spurs constructiou were prepared ort tlte basis of 2000-200 I post-ntottsoott

morplrological conclition of the Jamuna River based on favorable location of chars and shallow channel

adjace,t to riverbanh. In said ciesign, it was irrclicated to cornplete spur constructiolt work by 2001 pre-

monsoon clry seasorr. [t was also mentioned that design needed to be reviewed due to morntlltolcal

clrarrges alcl irr facr. r.apicl urorpliological cltanges occttrred in 2001 post-tnonsoon period' The PCP of the

,r.oject r,ras considererl to cliscLrss in the Pre-ECNEC rtteetittg held on l8-08-2001. Mathernatical Model

Studl rvas copductecl by IWM as per clecisiorr of tlris Pre-ECNEC meeting wltose final repofi was

published in October,2002. The urodel study was mainly confined with nurnber' length and distance of

spurs. In the other- hancl. it was specifically rnentioned in the shrdy that subsequent model study will be

rreeded unless erection of spurs could not be accomplished prior to 2002 pre-monsoon flood' In the .

sittratio, spurs erection could not be possible in2002 and also in the mean time, morphology has been

changed in the area dr-rrirrg 2002 monsoon and post-monsoon periocl. Due to these morpholigical changing

scenario, proposecl spLtrS coltstrrtction places as detertnittecl by model study recommendation were

c6angecl, i.e. clepth of river channel increased and favorable conditions of adjacent chars were also

c5augecl. Ir.r cor,rrses of tin-re, considering uatllre, velocity, motiorr of river as well as viability of erected

spurs at other places, it rvas technically seerned viable for construction of revetment works in lieu of spurs

at l(amarjani ancl Fulchari area since spur erection seemed to be most riskful'
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ln this bacliclrop. firrther Matherlatical Model StLrdy was conducted by IWM on the basis of latest

tttorpltologtcal coltditiorr arrd clesign ltas been prepared [ol revetrneut works at l(arrrarjarri area of lengtlr

1.000 Irretre (incltrding B0nr errd protectiorr) and at Fulchari area of lengtlr 520 nretre (including 8Onr end

protectior)). It \vas recotnlnetrded in final report olrrroclel study forcoltstnrction of 1.180 lnetre revetrnent

irorlis ttt lietl ol'920 rttelre at slisht clowrtsirearn irr Kaurarjani area. Tlre rnatter was also discussed by

uottcet'ttecl desiglr ofllce trf BWDII arrcl reviewirrg llre rnodel study report. Iu view of tlre above

tnodificattott of previot-ts design, construction of 1,180 metre revetr.neut works (inclLrding 80 metre end

protection) has beett inclLrded in lien of 1000.00 rnetre. It is noteworthy to mention here that no significant

changes in clesign is sr-rpposed to be helcl except to increase the Iength of revetrnent.

lrt vierv of the above. as per recourrrenclation of latest model shrdy repoft, March,2003 ancl

recotrnletldation of BWDB design offlce, PCP r,vas recast containirrg revetrnent works as per approved

dcsigrr ar F-trlclrari area oI lengtlr ol 120 nlctre {irrclrrding B0 utetre errd protectiop) ancl at Karlarjali area

of 1.1 80 rr-retre (inclLrding B0 rnetre errd protection)

1.3 Objectir es:

Maln object ive ol'tlre project is to protect irnportant lrat. Bazar. Covt. alrd private installatiops.

lronlesteads, road, rail line, u'orkshop. school, college inclLrding vuluabe lancl of 2,500 lra. area of FLrlchari

& Shaghata r-rpazila and 2,000 ha area of Caibandha Saciar fi'om the erosior.r of rivers Brahmaputra, By

savillg the agr ictrlttrl'e lartd fi'oln tlte battl< erosiorr. ir is possible to elsul'e to sustailr agricrrlture

rlcreloptttettl. fislreries tlcveloprnettr. By taking over tlre project. it is possible to create ernployrlent

opporlLrnities of land less people and also sustable socio-econoniic developrnent of the localities.

1.4 Project revision wi(lr reasons

Protection of FLrlchari upazila Head QLrafter ancl Karnarjani bazar fronr erosior.r of the river
.larrrtttra rvas origirrally comntencecl in FY:2003-2004 ancl schecluled for completiou in Fy: 2005-2006.

Tlte c,rigirral PP Cosl of tlre. approvecl ploject was Tk. 405.i l3 rnillion. The rnajor project cotnpoue,ts ol
the approved PP are bank revetment work of 1900 metre at Fulchari and Karlarjani, erlergency protective

work 480 tttetle at FLrlclrari trpazila lread quarrer whiclr was completed during 2OO1-02.2002-2003 and

O& M drrrirrg corrstructiorr.

A clevastatilrg floocl occurred in 2004 dLrring implementation span of the project. During this severe

floods, aboLIt 40% area of tlte country was inundated, It caused nrajor clamages to infrastructr-rre of BWDB

througlrout the country.

Itr view of the above circutlstauces. a enlergency work r-rnder FDR 12004 cornponent to Taka

78.355 Inilliorr lras lo be dorte ulriclr r.ras incorporate irr the revised DPP. So. the final DPP cost stands to

,1,.479.426 rrrilliorr. 
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2. Rationale of the project in respect of Concepto Design, Location and Timing.

Barrgladesh is riverine coLlutry and bank line erosion of different rivers has been a recurrent

eff,ecr. River bank erosion in alluvial larrcls of Bangladesh is a complex arrd dynamic thrust of nature due

)rmal water flow atrd surges inflow atto strong onrush of rvater and rnajor variation in betweetr nr

nonsoon & post-monsoon periocl in each year. The lronsoon discharge of the major rivers is so large that

there is recllrreltce of floods every year. Sometimes it become.very severe and causes immetrse damages

impactecl by occr-rrrence of devastating river erosion. Tlris has significant social alld economic irnpacts.

'fhe loss of land. crop and property has ted to landless and impoverishment of thousand of dwellers living

rvithirr barrk lines.

In tlris contexl. threat o[ barrk erosion has been a growing concent and reassesslnent of the

economic and socio-political benefits of protecting important towus, infrastructure, hats and bazaars as

well as agriculture Iancl. The issLre has been'given due importance in tlte national plarrned documents for

watcr sector ancl plioritized strategic locations ol river bartks ltave beetr stressed for phased

in-rplementation of river bank protectiot-t progralnlne at tlre apex level.

Itr tliis backdrop. present project tlirrs lras beerr proposecl to be executed on etnergetlcy basis. The

overall objective of tlte project is to reduce errvironrnental degradations & human hazardS due to river

e area. Througlrout tlte construction of

p'roposed bank revetment works, safety of establishment wofth value of Tk. 100.00 million has bee:r

errsrrrecl to save f,rotn the et'osion olthe river Braltntaptttra.
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3. Brief description on planning:rncl financing of the project and its applicability,

+ Projecl lrierrtilication
Liarrslurle:ir i: a rireIintr eoUtrlrr arrd bank line erosiort of diFfe|ent rivers ltas beett a recttrrettt

efl-ect to provicle flood contlol facilities to about 2,34.000 liac. of land from river Teesta & Brahrnaputra

trrrclcr Rangpur. Caibandha. Bogla & Sira.igouj District. Cortstrttction of 2t7.00 Krn floocl conrrol

ernbrrpl\prglr lrorl I(arrpia oI RangpLrr District to Hrrrasagor of Sirajgorrj District ltas beett cornpleted

drrrrrrp. rlrc rcar l9(ri-61 ro 1967-68 uncler IDA credit NO 139-PAK. Afrelwards tlte eltrbankrneltl became

t5readccl tlrre Barrl< erosiorr at dil'['ererrt places and errrbarrl<nrettt also starlecl to be engtrlled' ArtIr'ral

average bank erosion occurred aboLrt i.50 Km ancl as a resr.rlt vast area with homsteacls. agricLrlttlral lattds

u,ere engr-rlled b1,right banl< erosion of Teesta & Brahmaputra and ultimaiely r-rpto 1991 only 70.00 Knr

errrbalkrnent could be savecl. Rernairring 141 .00 Km embanktnent was seriously eroded attd at sotne

retired ernbankrnent were constructecl 4 to 5 tintes. To solve the problem FAP study report recotntnetldecl

rrrrcler l' pltase to iruplerrrcrrt FIard poinl at JarrrrlpLrr', Betil" Sirajgonj. Shirnla. Kaziptrr. Clrartdanbaislta.

MathurapLrr. Sariakancli" FLrlchari. I(arrarijani, Haripr-rr, Belka, Strndargonj, Tambulpr-rr & Pinalghat on

priority Basis. Out of 7 Nos permeable Groynes taken in l" phase I No perrneable groytre constructed at

Baguria ol Gaibandlta District and others recornrnended places were Llntouched. To implement more 6

nos of hard point a separate project narneclas River Bank protection project (Phase-ll) was irrcluded in the

ADP of 1999-2000 in u,hiclr Fr-rlchari & Kanrarjani uot be included for protection. As a result Inost of the

nearly area of Firlclrari & I(amarjani bazal has already been engulfed in the River Janrulla dtrring 2000

1'lood. Later orr GOB fluancecl project nanted " Protection of Ftrlchari Head QLraffer'& Karnarjaribazar

fi'out erosicu of the river'.lanrr-rna'' canre Lrp for discLtssion in the Pre-ECNEC lneeting held on l4-08-

2001 w,ith provision 4 Nos of Spurs and 200 metre revettlent, costirrg Tk.4816.90 lakh inclr-rded in the

PCP. As per clecision of Pre-ECNEC rneeting Mathernatical Moclel Sttrcly done by the IWM arrd

Ultinrately recor.nlnencled for construction of bank revetrneut work 720 tnetre at Ftrlchari and llB0 metre

al Karrrarjarri arca irrsteacl ol'sprrrconstruction. Accordingly providirtg battk revetrttettt work by C.C block

recast PCP costing Tk. 5563.23 lakh prepared and discussed in tlre Fr-rrther Pre-ECNEC meeting held on

0l-08-200i and reconrrrieltdecl lol apllror al lry tlre conrpetent aLltltority. As per instrttctiort of tlre

Irt,rrorablc Mirrister fbr Fairrearrce & Plarrnirrg lirr-tlrel cost rationalization Per-ECNEC meetillg held olr

20.10.2003 in the Plrnnirrg cornnrission and decidecl to reduce cost of the project Tk. 15.00 crore'

Accorclingly recast PCP prepared reducing cost of the project frorn Tk. 5562.23lakh to Tk. 4053.13 lakh

provicling hard rock irrstead of C.C btock at the apron of revetmettt work. The same has been approved in

tlrc ECNLL nreeting lrelcl on l5.l 1.2003.
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o l)roject PrcPal'rrliolt

lre desrs.rr rrl thc jpr.u. eor)str"Lrctiou was prepared orr the basis of 2000-200 I post-lnollsooll

rrorphoiogical condition of the.famuna River i.e. based on favorable location of cl-rarand slrallowchattnel

acliacent lo r.iverbanlt. In said clesigrr. it was indicatecl to conrplete spLrr constrttction work by 2001 pre-

,',lousoon dry season. Other said, it was mentioned that design needed to be reviewed dLre to

morphological changes and in fact. rapid rr-rorphological changes occrtrred in 2001 post-monsoon period'

1re saiJ p(-p ua5.opsi(ler.ed iu rhe pre-ECNEC n)eeting held on l8-08-2001 artd as per decisiorr of said

pre-ECNEC n-reeting Mathematical Moclel Stucly was condrrcted by IWM whose final repoft was

pLrblished in October. 2002. The said model stucly was mainly confined with number, length artd distartce

of spurs. [n t5e other hapd, it u,as specifically nrentioned that strbsequent model study needed to be

copducted upless creation of spurs coulcl not be accornplished prior to2002 pre-lnonsoon flood' In the

situatiorr spr,rr crectiorr could not be possible even itr 2002and also morphological changes occurred in the

area clurilg 2002 ponsoon and post-lnonsoon periocl. Due to these rnorphological changirlg scettario.

proposed spLlr constrLrction piaces as cleten'niued by rlodel stucly recotltnendatiorr, proposed spur

copstr.Lrctiorr places as cleterprinecl by rroclel study recot.nmendation. were changes, i.e depth of river

chlpnel ipcreasecl anci favorable conditions of adjaceltt chars were also challged. it.t courses of time,

corrsidcr.ing natut.e. relocity. rrrotion oI r'ircl'as well as viability ol'erected spurs at otlter places altd

rc\el,re.r 11or.ks. it rvas teclrnically seerrrecl viablc lor cottstrttctiort olrevetlnellt works irt lieu of spurs at

Karnarjani and FLrlchari area since spur erectiot-r seetned to be most risk ful1.

ln tlis backclrop. furrher Mathenratical Moclel Str-rdy r,vas cotrdttcted by IWM on the basis of latest

rurorphological conclilion and clesign pleparation for revetl.nent works at Katnarjarti area revetmelt at a

lerrgtlr of 1.000 rrretre (irrclrrdirrg 80nr end plotecriorr- arrd at Fulclrari area revetlnent works in addition to

520 rnetre at clorvnstrearn of execntecl revetr.nent rvorks at a lengtlr of 200m uttder tltis project (cltrring

2000-01 & 2001-02) in cornpatible rvith 300 metre revetrnent works execLrte ttnder "Fttlchari Thana

HcaclqLrarter Protectiorr Sub-Pro.ject". The saicl rlodel stLrdy filral repofi, it was recot.nlnellded for

construction of I^100 ltetre reveturept works in lieu of 920 lnetre at slight dowrrstreatll in Karnarjarti area

(Option-3).'l'he rratter was cliscLrssed by concerued design of BWDB and reviewing saicl rnoclel sttrcll

report. concerrrecl BWDB design engineers agleed witlt said recommendations" In view of the above

rrroclilleatiorr ol'appr.orecl dcsign hv revierrirrg previous desigu itt tutderway lor cottstrtlctiolr of 1.180

rretre revetrlerrt worlts (inclLrding B0 metre encl protection). It is notewofthy to tlention here that no

sigrrificilrr clrauee irr design is supposed ro be lreld except tlre irtcreased lengtlr of revetlllellt.

In vieu,of the above, as per recomnrertdatiort of latest model sttrdy reporl (Marclr, 2003) and

reco1nuterrdation of BWDB design office, PCP was recast containing revetment works as per approved

designatFLrlchari areaatalength ofT20metre(includingB0metreendprotection)andatKanrarjalri area

at lerrgth of 1.180 nretre (including B0 Inetre end protection)

Paee- 1 7



I Projecl ApProval.

Originally pCp of the project costing Tk 4816 90 lakh with provision of spur construction came

up for discussion in the pre-ECNEC meeting held on 14-08-2001 and decided toto Model Study. As per

decision of the said pre-ECNEC rneeting. Matherriatical Moclel Study done by the Institute of Water

Mocleling (lWM) ald r-rltirnately recommended for construction of bank revetment work instead of spLrrs'

Accorclingly providing bank revetrnent work by C.C block recast PCP costing fil.-. SSOZ.ZI lakh is

cliscussed in tlre firrther pre-ECNEC rneeting held on 02-08-2003 and recommended for approval by the

competept aLrthority. As per irrstructior.r of tlie honorable Minister for Finance & Planning fitfther cost

raticrrralizarion pre-ECNEC rneeting held on 20-10-2003 in the Planning Comtnission and decided to

r-educe cost of the project by 15.00 crore. Accordingly recast PCP prepared reducing cost of the project

fiorri Tk. 5562.23 lakh to Tk. 4053.13 lakh provicling hard rock instead of C.C block at the apron of

revetprenr uork. Tlre sarne lras been approved irt tlre ECNEC tneetitlgheld on 04-11-2003.

T5e pP gltlre Projecr cosrir)g had beerr prepared in the light of the approved PCP and submitted

to tle M in istry of Water Resources on 1 5-02-2004. Ttre PP of the project costing Tk- 4053. I 5 lakh came

up for discr-rssiol of DPEC meeting held on 25-02-2004.The same has been recotntnended for approval in

tlre said DPEC nreeting & is approved on 2l'03.2004.

A devastatilg flood occurred in 2004 during irtrplementation span of the project. During that

severefloods, about40o/oareaofthecountrywasinundated.Thiscausedn-rajordamagestoinfrastructure

of BWDB throughout the country. ln this circumstauce, a elrlergellcy FDR/2004 component around Taka

78.355 nrillion is inclLrded in the revised DPP & revisecl DPP with cost of, Tk.419.426 rnillion is

approved on I 3-02-2006.
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.1. Analvsis of the Post-Implementation situation and resull of the rrroiect : Not yet done.

4.1 Whether the beneficiaries of the project ltave ctear kuowledge about the Target/
Objectives of the project.

Programme for use of created-facilities of the project

() & M progranln)e of the project'

lrnplrcl of tlrc Jn'ojcct -

1.4.1 Dilecl

-1.J.2 Indirect

4.5 Transfer of fechnology and Institutional Building through the project

1.6 Ernployment generation through the project.

1.1 Pr-rssibilitr of Self ettr;lloyntcrrl

l.tt Possihilill oI u omell-cnrplol ment oppollunity

-1.9 \\'ornelt'sllrrr{icipation intlcvelopntcnt

4.10 Prob:rble lmpacl on Socio-Econontic aclivity.

+.1I lrnllacl on eltvironmeltl

4.12 Sustainability of the project

,1.13 Contributioll to povertyalleviationlreduction

.1.I4 Ollinion of the public representatives, local elite, Iocal administration, teachers,

religious leaders, women's representatives etc.

.1. l5 Contribution of Micro-ct'edir progranlmcs antl Comments on overlapping with any

NCO aclivities.
lrloSlelns encounleretl during lmlllementation (witlr tluration & steps taken to remove those)

5.12 Project aid disbursement and re-
imbursrnent

5.13 Mission of the development partners.
5.14 Time & Cost Over-run
5.15 Pro.ject Supervision/Inspection
5.16 Delay in Decision
5.17 Transport
5.18 Training
5.19 Approval
5.20 Others.

4.2

4.3

4..1

5.

5.1
5.2
5.3
5.4
5.5
5.6

5.8
5.9
5.10

5.1 I

Project Managernent
Project Director
[,:rnd Acquisition
Procurcment
Consullancy
Contractor
M:rnpower
larv & Orcler
Nalurtl culurrtitl
Project financing, allocation and
relcase.

Design lbrnr ulatiort/approval

5.9 Natural cnlamity: The Project r,vas originally commenced in FY: 2003-2004 and scheduled for

corlpletion in FY: 2005-2006. A devastating flood occurred irt2004 during implementation span of the

project. DLrring that severe flood, aboLrt 40% area of the country was inundated. This caused major

dantages to inf;astructLrre of BWDB throughout the country aud also of the project. In this circutnstance, a

.,,',.rg",l.y FDR component around Taka 78.355 million is included in the revised DPP and revised DPP

uias approvecl on I 3.02.2006.
5.17 'i'ransport: A 8.00 Km Kacha Road lFrorr Dariapur Bazar to Karnrjarri bazar) is only the feeder

roacl for Transportation of Harcl rnaterials to the Project site. It was under constructioti for tirne to tirne

dtrrilg t5e irnpiernerrlatiorr sparr oltlre ploject. It is harnperecl the execuliotr of project itt several tilnes.

Pase- I 9



6.Rernarks&RecomnrendationsoftheProjectf)irector:

FY 2003-2004 and scheduled to cornplete on FY 2005-2006 of

Dpp costing t, T'k 405.i1i rnillion. Dr.rring the iniplementatiou of the project. a devastating flood 2004

has been occurred on the year 2004 and changecl the morphology of tlre greatest river Brahmaputra' To

keep the bank line iutahe and save the Fulchari upazila Head quarter fi'orn the erosion of the rnighty river

BrahmapLttra, 280tn revetlnent u'ork had to be constructed in FDR' 2004 compotlettt at down stream of

the upazila l{ead Quarter and 200rn revetrnent work at upstream of upazilla Head Quarler' So' the DPP of

the project r.vas requirecl to revise. The revised DPP of the project was approved on l3'03'2006 to

incorporare the origirral DPP items of bank Levett]tent work of 1 180m at Kamarjani'120n at Fulchari and

4g0 rnetre revet,rert rvorl< at Fulchari upazila Head QLrarter in FDR.2004 component. Tlre programme of

720 rl]etre reveturent r.r,or.k uncier the revised DPP at Fulchari point has successfirlly been completed and

l034rn revetmert work at Karnariani in lieu of 1 180 tnetre has also been completed' The rest of DPP

length 146 rnetre revetrlellt work at l(amarjani has not possible to complete due to price escalation as

because the pro-iect work liad been executed since a loug period. Due to this reasons, the physical progress

ol tlre pro.ject stands g4.26% but the ob.jectives of the project have successfully been achieved' The

Fulchari Lrpazila Head euarter ancl acljacent hat, bazar ancl irlpofiant Govt' and private installations'

sclrool, college valuable lancl anci also hat, ltazar. botrclar and valuable land of Kamarjani area have been

protected fiom the erosron of river Brahmaputra, though the fult DPP length of revetment work at

I(amarja,i area lras not possible to cornplete br-rtthe objectives of the I(arnarjani area has ftrlly acllieved'

Ire oblectires of the pro,iect is to protect the two location one is Fulchari lJpazila Head quarler and

arrotlier. is I(arnar,iapi bazal area, bondor has successfutly achieved and ittsured the sustainable socio-

ecorrorrric developrttetrl. ay.l'ictrltttre attcl fislteries developtttent' Itt tltese regards' trrldqrsitsned lras

reconrtrencled to cleclare successft-rlly cotrpletiotl of the prolect

Date :

'7. Remarks/Comnlents of Agency I{eacl

Signature ancl se:rl of the P Manager

Date :
Signature and Seal

8. Remarks/conrments of the officer in- charge of the Ministry/Division

@
Pase-20
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