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. Government of the People's Republic of Bangladesh
Ministry of Planning

Implementation Monitoring and Evaluation Department.

PROJECT COMPLETION REPORT : IMED 0412004 (REVISED)

A. PROJECT DESCRIPTION:

01. Name of Project : Embankment Construction Project From Rajabari to Bali4ghata at Godagari
Upazila, Dist. Rajshahi.

02. Admanistrative Ministry/
Division : Ministry of Water Resource

03. Executing Agency : Bangladesh Water Development Board.

04. Location of the Project : Upazila - Godagari, District : Rajshahi.

05. Object of the Project :

Main objectives of the project are as follows:
r Main objective of the project is to protect valuable immovable public and private properties (Vib,.

Rajshahi- Nawabgonj fiiglr*ay, Flood Control Embankment, 4 Nos. regulators, 4 Nos. nop, metalletl

,oud *d other pibliclprirate froperties) and adjacent area dispersed from Rajshahi to Baliaghata dt,

Godagari upazilia in Rajshahi airtii"t bli th. imp-lementation of protective works along the left bank of
the Padma and the Mahananda River.

r Another important objective of the project is to safeguard the BOP's (Border Out-Post), installed wilti
a vierv to enforcing border security of the country from vulnerabitity of the river erosion/flooil
hazards.

r The project has ensure safety of lives & properties and restore social & natural security along witii
environmental up-gradation from continuous threat of riverbank erosion for sustainable sociria

economic enhancement in the entire area. 
:.,,

r It is anticipated that huge immovable properties situated in and around the eroding banks of the riv€t
with approximate total worth of Tk. 92756.25 lakh which are supposed to be adversely affected hdli

been saved by the implementation of the project.

06. Estimated Cost :
In Ldkh

Orieinal Latest Revised

a) Total 18078.50 17755.30 ;
b) Taka 18078,50 r7755.30

c) Foreign Currency :i.i

d) Proiect Aid
e) RPA

07. Date of Approval

a) Original

b) Latest Revised

I | \lNllll)\lNllrl) 01\Yr{r ?0()tAlMlil) 04 ll ( jnlrrti lo llaliryhlrt rlt/l
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08. Implementation period :

Date of Commencement
Julv- 2003

09. Financial Agreement (source wise):

9.1 Status of [.oan / Grant:

June. 2008

June, 2008

) llnancl
Source(s) Currency as

per

Agreement

Amount in
US$
(Million)

Nature I Date of
(Loan/Cran I Agreement
t Supplier's 

Icredit) I

Date of
Effectiveness

Date of Closing

I 2 3 4 5 6 7 8

NA.

b) coB:
n Lakh

TotalAmount Loan Grant Cash Foreign Exchange

I 2. 3 4

t77 55.30 17755.30

Utilization of Project Aid: (Source wise)
n Million

Total Amount Actual Expenditure Unutilized Amounl
InUS$ In Local

Currencv
TNUS$ In Local

Currencv
InUS$ In Local

Currencv
2 3 4 5 6

,l

N/4.

N/A.

Reimbursable Projcct Aid (RPA)
n Lakh Ta

RPA Amount Amount Spent Amount claimed Amount
Reimbursed

Remarks.

As Per PP As per
Asreement

2 3 4 5 6

t ) \l tllll 
^ll,l 
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B. IMPLEMENT,$TrON POSTTTON

0/. Implementation Period :

02. Cost ofthe Project:

03. Project Personnel: Project work has been completed by the existing manpower of BWDB.

Nit

04. Tra!ning of project Personncl ( foreign/Local ):

a) Foreign

b) Local Nit

Implemenlalion Period as per PP Acual
Implementation

Time Over Run
(% of Original
Implementation

Period)

Remarks
Original Latest Revised

I ) 3 4 5

200344
to

2007 - 08

2003-04
to

2007 - 08

2003-CI4

to
2008-t)9

20Y. Due to insufficienl year-wise
budget allocation total
implementation of the
physical work could not
completed within the pro.ject

implementation period.
Therefore, project nceds one-
vear extension.

(ln Lakh Taka)
Description Estima

OriL,inat
ed Cost
t Latest Re,rised

Actual
Expenditure

Cost Over-run (7o

oforiginal cost)
Remarks

I 2 J 4 5 6

Total 18078.50 t7'7 55.30 9463. I 8

Taka 18078.50 t7't55 30 9463 l8
PA

Sanctioned
sircngth as

per PP

Manpower
employed

during
execution

Status of the existine Ma Manpower Emploved
Manpower

requirement for
O&M as per PP

existing Manporver
for O&M

Others Male Fcmalc

2 3 4 5 6 1

Offrcer(s)
Staff(s)
Total

Field r;f Trainning
/Sllrit, tour/work

Remarks.
Number of PersonMan- momths

tl \lMIll)\lMlil) 05\Yerr ?00')\lMlil) 01-l{ilitrlDri lo lhlixglrillil,l(r/.1
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i OS. Cornponent wise Progress (As per Latest approved pp):
I

06. Information Regardin g Project Director(s):

07. Procurernent of Transport ( in nos.):

08. Procurement of Goods, works and Consultancy Senvice.

DllMlit)\lMlil)'0J\Yeur ?009\lMl.it)'04'ltnjtrllui l() Iirlioghehr doc/4

/

n Lakh Taka

, 
Items of work (As per PP) Unit Target (as per PP) Actual Prosress Resons for

deviation (t)Financial Physical
(C)uantitu)

Financial Physical
(Ouantitv)

I 2 J 4 5 6 7

l,Pro-Construction
Expenditure:
a) Survev & Studies

I Item 6.00 I Item 3.94 I Item

2.Construction of Civil
work:
a) River bank orotection

Meter 16278.80 20100.50 M 9t42.82 I 1359.50 M

3.Vehicle(Motor Cycle) I Item 450 3 nos.

4.fVQ over head I Item 1302.30 I Item 235.00 I Item

5.Contingency. I ltem rcz.74 I ltem 81.42 I Item

6.Cost escalation. I Item r.00 I ltem

Total 17755.30 9463.18

Name & Designation with pay
scale.

Full
time

Part
time

Responsible
for more than

one Proiect

Date of Remarks.

Joining Transfer

2 J 4 5 6 7

l.Jasirn Uddin
Superintending Engineer
I 0700.00-300x8- I 3 I 00.00

Part
time

Yes 26-tt-2002 06-05-2004

2.Md. Khalilur Rahman
Superintending Engineer
10700.00-300x8- I 3 I 00.00

Part
time

Yes 06-05-2004 l7-04-2005

3.Md. Abdul Mannan
Superintending Engineer
I 5000.00-600x8- I 9800.00

Part
time

Yes t7-04-2005 To dale

Type ofTransport Number as
per PP

Procured
with date

Transferred
to Transport

Pool with
date

Transferred
to O&M with

date

Condemned/
damaged
with date

Remarks.

I 2 J 4 5 6 7

Car

Jeep

Minibus
Bus

Pick-up
Truck
Motor Cycle 03 Nos.

By-Cycle
Sneed Boat
Sneed Boat
Launch
Olher with namc

a

!
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08. Procurement of Goods, works and Consultancy Service. 
r

7 Goods & Works of the Project costing above Tk. l00.00lakh and Consultancy above Tk. 50.00lakh.

Description of procurement
(goods/worlclconsultancy) as per Bid

document

As per
PP

Contract
value

Tender/Bid/Proposal Date of completion of
works /services and

sunplv ofsoods.
Invitation

date

Contract
signing/LC

orenine date

As per
contract

Actual

I 2 3 4 5 6 7

River Bank protection work along the

Ieft bank of the river Padma during the
year 2003-04. (1.200 Km)

3152.00 1818.04 27/04104 02106104 3Ut2lo4 3Ut2/04

River Bank protection work along the

left bank of the river Padma during the

vear 2004-05. (0.600 Km)

448.05 08t02105 05/0s/05 31/01/06 3l/01106

River Bank protection work along the

Ieft bank of the river Padma during the

vear 2005-06, (0.9185 Km)

754.69 27/08105 28lll/05 2U04106 t5t06t06

River Bank protection work along the

left bank of the river Mohananda during
the year 2005-06. (0.300 Km)

120.53 27108105 28ltu05 zUO4l06 t5to6l06

River Bank protection work along the

left bank of the river Padma during the

vear 2006-07. (0.922 Km)

6626.80 986.68 04109106 29llUO6 30t04t07 2s106101

River Bank protection work along the

left bank of the river Mohananda during
the vear 2006-07. (0.500 Km)

269.26 04109106 29ltu06 3Al04lo7 25tO6lO1

River Bank proteclion work along the

left bank of the river Padma during the

vear 2007-08. (2.025 Km)

6500.00 1522.33 27/08107 toltzloT 22105108 30/06108

fuver Bank protection work along the

left bank of the river Mohananda during
the year 2007-08. (0.500 Km)

217.38 27108/07 tolt2/07 22t05/08 30/06/08

fuver Bank protection work along the

left bank of the river Padma during the
vcqr ?OO7-OR /? 097 Km'l

1356.98 22ltv07 31/01/08 24t04l0g 30/06/08

River Bank protection work along the

left bank of the river Padma during the
year 2008-09. (1.30 Km)

873.12 15107108 26110/08 t5lo4lo9 25106109

Use of Project Consultant (s) (Foreign / Local) :

Name of the field Aooroved man month Actual man month
utilized

Remarks

As per PP As per contract.

I 2 ) 4 5

a) Forcign

b) Local

09. Construction / Erection / Instatlation Tools & Equipment :

Nil

'Iransferred to
O&M with

date

Quantity
procured with

date

rr.\ r M rr r 1\ | r, rr r ).dt\V.^r ,($S I M lrI ),0,11 ltsislnifi nr [lolieghnh doc/5
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C. FINANCIAL AND PHYSICAL PR.OGRA]VIME:

- aad'

01. (a) Original and revised schedule as per PP.
In Lakh Taka

Financial
year

Financial Provision & Physicaltarget as per
orieinal PP

Financial Provision & Physical target as per
latest revised PP

Total Taka PA Phvsical % Total Taka PA, Phvsical %

2 3 4 5 6 7 8 9

2003-04 801.00 801.00 10.71% 300.00 300.00 1.650/,

2004-05 4711 33 47n.33 23.21% 1600 00 1600.00 8.45%

2005-06 4704.50 4704.50 '23.21% 1500.00 1500.00 10.84Y.

2006-07 4703.00 4703.00 '23.21% 7247.30 7247.30 39.55%

2007-08 3158 67 3158.67 19 66% 7108.00 7108.00 39.51o/o

20r)8-09
Total 18078.50 18078.50 17755.30 17755.30

01. (b) Revised ADP allocation and progress:
In Lakh Taka

Financial
year

Revised Allocation & Target Taka
release

Expenditure & physical progress.

Total Taka P-A. Physical
o/
/(l

Total Taka P.A. Physical %

2 3 4 -5 6 7 8 9 10

2003-04 300.00 300.00 1.65% 300.00 300.00 300.00 r.65yo

2004-05 I 600.00 1600.00 8.45% 1600.00 1600.00 1600.00 8.450h

2005-06 1500.00 1500.00 10.84% 1500.00 1500.00 1500.00 10.84%

2006-07 2100.0{) 2100 00 9.770/, l98l .55 1980.92 1980.92 9.77%

2007-08 2500.00 2500 00 2t.67% 2497.t0 2493.16 2493 16 21.63%

2008-09 1590.00 1590.00 6.10% 1590.00 1589. l0 1589.10 6.48"

Total 9590.00 9590.00 9468.65 9463.18 9463.18

I r \rt\ll l) Ii\ll | , 01 ','."r .'rilr)'ll\1,r, I lr.l lln,illrrl 1,, llnllil!lxrlx 'l'" 
/r'
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D. ACHIEVEMENT OF OFJECTIYES OT THE PROJECT:

Objective as per PP Actual achievement Reasons for
shortfall- if anv.

Main objective of the project is to protect the public and
private properties i.e. Godagari Upazila headquarter, LSD
Godown, Rajshahi-Nawabgonj Highway, Flood Control
Embankment, 4 ncs. regulators, 4 nos. BOP, metalled road
& other public & private properties. Overall objective is to
avoid environmer.rtal un-balance due to river bank erosion
in riverine Bangladesh at large.

Objectives have been

achieved by the
implementation of the
project.

l)llMljl ntMtil).0{\Ycnr ?00.)\lMlil)-0.1'ltri.rlrsti lo l}6lirglt&l{ d(rc/7
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n. BENEEFIT A.ITALYS[S-:.

01. Annual Out-put:

It is a project consists of only one physical component like river bank protective work. It's direct benefit can
not be quantifiable. !'aluable immovable properties (both public & private properties) within the project area
with approximate total worth of Taka 92756.25 lakh has been saved by virtue of implementation of the
project. Safeguard of human life and properties and social and natural security from continued thread of river
bank erosion for sustainable socio-economic enhancement has also been achieved in the area. Moreover
Nawabgonj road and Codagari town also saved fiom the erosion of the Padma river and people of the project

area and Godagari Upazila Rajshahi District are enjoying flood free since inception ofthe project.

Items of out-put Unit Estimated quantity expected
at full capacity

Actual quantity of out-puts during the
l"'year of operation at full capacity (or

during real production for newly
completed project)

I 2 3 4

Nnt Annlieehle

02. Cost / Benefit :

Item Estimated Actual
(i) Benefit cost ofthe project

(i) Financial

(ii) Economic

Not Applicable Not Applicable

(2) Intcrnal rate of return

(i) Financial

(ii) Economic

Not Applicable Not Applicable

(3) Please give reason for shortfall, if any, between the estimated and actual benefit: Not Applicable.

I) \lllllil \tN1l , ) li1\Y.i, ?lX)()\llvtlil ) 0'l l{tr!,lxui li, llulirgliltn rlic/lt
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F. MONIT0RING AND AUDITING'

Monitoring:01.
Recommendations

@ctingoffrcial Date of ldentilled YroDlems

2 3 4

05/06/05 Not found
oi. ua. Abdul Aziz, NDC,

o - ^-^...-, zI- l^Irorca\ I\/OWR

06,/06/05 Not found
02, Sharif Rafiqul Islam

,'I-'rEl
L'IIEUTUI

04106107 Not found
03. Md. Habibur Rahman

. -.r...-:-^^r El\lfnEl D,riclrchi
/r-aJ! L lllgl Dlltslrlluri u 'r sv, r'-J-------'

29106/a7 Not found
04. Md. Mahbub-ul-Alam

Jolnt-)ecreraly, rvlv Yv ^'
16/02/08
17102108

Not found
05. Md. AbdulMannan lalurocr

Joint'Chief. MOWR.
16102108

t'7102108

Not found
OO. tlU0. SaYeedul Islam

SuPerintending Engineer,
^, -t - t D\rInD T\lrolz

lreslEIl Lllurs-i, r

07 Md ilawshaA-Att
Et\UT)R

l3/03/08 Not found

llErrrlLr,
l3/03/08
2:l/05/08

Not found
08. Md. Arninul Haque

^ rr ^r-:^f E6-i-oar u.drnlncw RWDB
l1ul. Lllrvr Lrrarr'!v'r "_J --- -ur /

09. Md. Abdul Jalil
, n o-r f, n:-^^t^ro+6 R\ljT)R

13/03/08
23105108

Not found

lrltgutur. fslo-l^x-f Not found

0 r/06/08 I

ts/06/08 I 
-

10. Md. Habibur Rahman

Chief Engineer, BWDB, Rajshahi'

09/0,1/08
10/04/08

Not found
11. Md. Mahbub-ul-Alam

r, ro^^-^.^-, I\rf\\IfP
lr "'" " ^-

3l/05i08 Not found
12. Jalal Uddin Md' Abdul Har

r rr n:,^^.^? /1---ral /Plqnninp'l RWDB

13. Md. ShuaYiab
29105108 Not found

JOlIll-J(:ultrldr.Y! rvrv I r\
08/05/09 Not found

14. Abul Kalam Md. Azad

Director General, B\@
(D) rNrru :@

Asstt. Director, IMED'

29l0'7107
16/02/08
t7102108

Not found

3010'1109 Not found
02. DoYananda Devenath

? ::Puqv ;t*t;r-??i: l:v;:#i :
tt't lrrltcrs tr
o l. Barristcr Aminul Haque.

Minister, Postal and T&T,
b ^--.Ll:^ ^f E.rnrrlqdeqlr

l3/06/04 lnauguration
CeremonY of the

Proiect.
ruuut(j) t\LPuvrrv vr "-.,D'-'

JDTuo tvttanur Raltman Nlittu

MaYor. RCC

t:'toerc+ | lnauguration
I CeremonY of the

I Proiect.
Concernil Mirustry maY take

initiative for further revisiot!

of the current RDPP for

implementation of Permanent
orotective rvork at the eroston

pron. arcas beYond the

.hrinug.t of aPProved

curreni DPP within the

project boundary for

iusiainabilitYrcf thc Project'

NITZOS-TRiver Uank erosion

I occurred at various

I chainages of different

I location beYond the

I chainages ofaPProved

I .rtt.nt DPP within

I the Project boundarY'

03. MA Hamidur Rahman

Division Chief,
Agriculture, Water Resources, Rural Dept

Planning Commission

0-t. A. H. Kamntz.z'antatl
Asstt. Chicl'
Agriculture, Watcr Rcsotrrces, Rural Dept

Plrtrrtti trg Coltttttisstott

tl; Yott I Not touno

r ?^)2i0lt I

\ fr,J'
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02. Auditing during a${tr after Implementation:

2.1. Internal Audit:

Period of Audit Pate of submission of
Audit Report,

Majot f,t"d"tgs/ obj ections Wneiner objection

resolved or not.

., 4
2

2.2. External Audit:

Major fi ndings/objections Whether objection
resolved or not.Audit Period Date of submission of

A',.lit Qennrf
3 4

I L
Objections resolved

2003-04
(14-12-04 to 17-12-04)

t7-12-04 No Ma1or rlnolngs/oDJsulrulr)

Objections resolved
2004-05

Q7-a7-06 to 02-08-06)

t7-12-04 N O MaJOr IlllutrlBs/ lruJevr

Objections resolved
2005-06
Q7-07-06 to 02-08-06)

02-08-06 NO MaJOr IlIlUll rBs/ uuJ vvrtvrrr

-Objections 
resolved

2006-07

Qg-lo-\7 to 08-l l-07)
08-l l-07 NO lYlaJoI I lllulrrtsr/ uuJuvr

No tr4alor fi ndings/objections Objections resolved
2007-08
t))-nl-oA to 03-02-09)

03-02-09

Not Done2008-09
- ra(-

lr{L{trl)\lI'tl':l) o5\Yilr ?{}(f)\lMlil) {)1 ll(trlnnr k) l}trlxrglnrlx doc/10
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G. DESCRIPTIVI REPORT :

01. General Observations / Remarks Gf the Proiect on:

1.1. Background:

The project is scheduled for commencement in FY 2003-2004 and completion in FY 2007'20a8. Meanrvhile the Fifth

Five year plan period terminated in June, 2002 &the Three Years Roiling Investment Programme (TYRP) has beeri

undertaken at the apex levet with board objectives of poverty alleviation as per directives-of IPRSP (lnterim Poverfy

Reduction strategf paper). The project is reievant wittr itre poiiry directives of these'national level outlits for alleviatiort

povertyind enabling environment friendly river management in the region.

The project area is located ar Godagari upazilla in Rajshahi district and dispersed in 35.0O Km long lcft bank of ths

mighty padma and Mahananda river, The monsoon w"ater onrush of the rivers Padma-Mahannanda cause devastating

erosion in almost each year at the left bank with the resultant havoc to both lives and properties in thelicinity of the.vast

allected area in t99g post-monsoon scason, severity & intensity of erosion *as',Oergry.O]sposed. Consequently hugd

immovable propedes dispersed from Rajabari io natiaghata viz- Rajshahi-Nawabgonj lighyrY, existing flood control

embankmenr, + no, sopii{hai.r,utu, prelmtali, Bidirpui& Mahishalbari), Godagari ufazilla headquarter, 4 nos- existing

regulator (Fahradpur, niAirpur, Katiralbari &- Avoiya), metalied road, gor4. & non-govt. schools/colleges/ madrasha,

mosque/temple, homesteadr. It *u, also apprehendeo t'hat a good nos. of valuable properties was to be engulfed with thd

extenUcontinuation of such devastating erosion.

During l9g2-19g3 flood control embankrnent was constructed scatteredly under "Ganges Left-bank Protection Project'"

by FFWp (Food for Workprogramme) with a view to stopping intrusion of nooO water by overtopping Padma river bank

in row rying area from long dilstant gulae bundtr of Hardinge Bridge up to the Avoiya at Godagari upazilla via charghal,

Bahga, Boalia, Motihar of Rajshahi district.

1.2. Justification / AdequacY:

The project is justified as the background stated above prompted B*rDB to take up to project for impleme ntation'

1.3. Objectives:

Main objective of the project is to protect valuable immovable public and private properties (viz. Rajshahi-Nawabgortf

Highrvay, Flood Control Embankrnent, 4 nos. i.gulutorr, + nos. .BOP, 
metalled toaa A other public & properties) anf.l

adjacent area dispersed from Rajabari to Baliagh'ata at Godagari upzilla in Rajshahi district by the implementation o-r

protective works at lenglh of 2g.00 Km. out of"total 35.00 K;. long teft bant orthe Padrna and the Mahantranda river--

Another important objective of the project is !o safeguard the BbP's (Border Out-Post), installed rvith a view tii

enforcing border security of the country fiom the r,ttneribitity of river erosion / land hazards' '+

The safety of human lives & properties and restore social & narural security along with environmental up gradatiori frorri

continued threat of riverbank erosion for sustainable socio-econo*ic enhanc.*.rit in the entire area. It ii anticipated th{.t

huge immovable properties situated in & around eroding banks of the river with approximate total worth of Tk'

69:',4l.oo lakh, which are supposed to be adversely affecieJwith be saved by the proper implementation of tlte project:

1.4. Project revision with reasons:

The original project was formulated for execution, which is located at the left bank of the ever active Padmfr

& Mahananda Rivers. Out of the total r"ngth or is.oo Km at Ieft bank, revetment works of about 4.50 Kfi1

;r.#;'';;;:;,";;"r;drr":'doaug"ri-6im, tsangloo (Rest House) & Railbazar Protection Projccti!,
-^ nr^r^-^-i

"Protection of Sarengpur area at Godagari upazilla H'Q", "l, 
;'lmplementation of Protection Project at Bhatopar*

-' --'---ot
by R & H" etc. Another revetment *oris at a length of 2.50 Km entitled as 

*Proqctr^?,n 
:llt:lt:ii* ?:1:l':

;'d;# "d];;l-;;ra under Godagari upaziiia in Rajshahi district sub-project" also executed under 'ftt r ano' auJauvllt ills(. urruer uvuoSorr :---.----. --- '
protection & Development of Border River and Town Protection Project". In compatible with these revetmefit

tffiff]:;;ffiHffi:,i-",i, "r';d;u-ia';;; ;;;il r", ii,pr.*.,,"ii"" under the originar pcp or

the project 
,l

Tho original pCp entitled as "Embankment Construction Projcct from Rajabari t:. lilYglita at Godhagari

Upazillj'costing Tk. t807.g5 million was approveain r!!!C meeting held on l1'02-2a04 with one.of the

i,rip"n"r, dccisiJns for only implomcntation oiitlcntificd 1200m cmcrgcncy bank protcctivc yg-rkj{^lt *'l
pt isicat works to be implemented by phasing with conducting necessary study and Joint InsRftion Report'

,\.$/
v

D \lMlll)\lMIil)-0't\Ycff ?009\tMlll) 04 lthlrhri l(' Iltrlisgh'[ru '!oo/l 
t
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Following aforesaid decision of ECNEC meeting held on 11-02-2004, Inter-Ministerial Jornt Inspectiott

Team, duly constituted by the Ministry of Water Rrsourcer, prepared a Joint Inspection Report. Thc Report

consists of recommendation for implementation of total 3.7285 Km bank protective rvorks (including

emergency protection of 1250m and the rest by phasing on priority basis) at that time and the remainin$

protective works should be implemented following conducting model study by Specializcd Consultin$

Finn/lnstitute.

Meanwhile, Hydraulic Modeling Study for the prroject was conducted by IWM and thc Report reconuncndec{

for further imflementation of 4.044 Km revetment works as high risk, 3.1I I Km revetment rvorks as moderat$

risk category and 9.217 Km. as low risk categorl,excluding 3.7285 Km revetmcnt rvorks rvhich rvas

completed before conducting the model study.

In compliance with above recommendations the l" revised DPP of costin gTK. 17755.30 lakh for 20.100'5 Knr protective

works was approved in the DPEC meeting held on 24-05'240(t.

02. Rationale of the project in respect of Concept, Design, Location and Timing:

03. Brief description on planning and financing of the project and its applicability.

Project Identification
Project Preparation.
Appraisal
Credit Negotiation
Credit Agreement
Credit Effectiveness

Loan Disbursement
Loan Conditionality
Project Approval
Others (if any).

NA

04. Analysis of the Post Im;llementation situation und result of the Project.

4. l. Wlethcr the beneficiaries of the Project have clear knowledge about the Target /Objectivcs of the

projcct : Yes.

4.2. Programme for use of csreated facilites of the project: Continuous.

4.3. O &M Prograrrur're of the project: Continuous.

4.4. Impact of the project

4.4.1. Direct: Positive ImPact
4.4.2. lndirect: Positive ImPact

4.5. Transfer of Teclurology and Institutional Building through the project: Positive impact.

4.6. Employment genel;rtlon through the project: Yes

4.7. Possibility of Self emplol,nent: No

4.8. Possibility of wornen- employrnent opportunity: No

4.g Women's participation in development: Yes

4. 10. Probablc lmpact Socio- Economic activity: Fositive impact

4.I l. Impact on cnvirolrtlcnt: Positive impact
\

4.12. Sustairrability ol'thc projcct: Sustuinabk:.
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4.|3,ContributiontopovertyaIleviation/reduction:PositiveImpact.

J.14. Opinion of the public representatives, Local elite, Local administration, teachers, rcligious
' leaders women'.s representatives etc.: Positive.

4.15. Contribution of Micro-credit programmed and Comments of overlapping with any NCO
activities. Not Applicable.

05. Problems encountered during Implementation (with duration & steps taken to remove those)

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

Project Management

Project Director

Land Acquisition

Procurement

Consultancy

Contractor

Manpower

Law & Order

Naturalcalamity

5-12 Prqect and disbursement and reimbursement'

5.13 Mission of the development partners.

5.14 Time & cost over-krun.

5,15 Project Supervision I Inspection.

5.16 Delay in Decision.

5 17 Transport

5 18 Training

5 19 Approval

5 20 Others

5.10 Project financing, allocation and release.

5.l l Design formulation/approval

06. Remarks & Recommendations of the Project Director:

Many important installation, Rajshahi-Nawabgonj old high way, Govt. & Private properties, Valuable land

etc. tf Godagari upazila in'naisfrani district have been saved from the erosion of the Padma river bv the

implementatiJn or tnir project ihe original project was formulated for execution, which is located at the left

bank of the ever active padma & Mihananda Rivers. Out of the total length of 35.00 Km at lcft bank,

revetment works of about 4.50 Km already constructed under "Godagari Dakh Bangloo (Rest House) &

ri;iil;;"; p-t..tion P-i..t", "Protection oi Sor.ngp, r area at Godagaii upazilla H.Q', "lmpleme4tation of
protection project at Bhatopara by R & H" etc. Another revetmcnt works at a length of 2'50 Km entitled as

,.protection of premtali a fiiairpur Bop and adjacent area under codagari upazilla in Rajshahi district 
_sub-

project" also executed under " irotection & Development of Border River and Town Protection Project". In

compatible with these revetment works, remaining revetment works of 28.00 Km was proposed for

impiementation under the original PCP of the project. The original PCP entitled as "Embankment

Construction project from Raja=bari to Baliaghata at Godhagari lJpazilla" costing Tk. 1807.85 million was

uppror"a in pCt ipC meeting held on ll-02-i004 with one of the important decisions for only implemen[ation

of identified 1200m .*"rgJn"y bank protective work and the rest physical works to be implcmented by

phasing with conducting necessary study and Joint lnspection Report.

Following aforesaid decision of ECNEC meeting held on ll-02-2004, Inter-Ministerial Joint Inspcction

Team, drily constituted by the Ministry of Water Resources, prepared a Joint Inspection Report' The Report

consist of recommendatlon for impiementation of total 33285 Km bank protective works (including

emergency protection of 1250m and the rest by phasing on priority basis) at that time and thc remaining

prote-ctive works should be implemented follorving conducting model study by Specialized Consulting

Firm/lnstitutc.

Mcanwhile, Hydraulic Modeling Study for thc prnject was conducted by IWM and the Report rcconmended

for further imflementation of 4|044 l{rn revetment rvorks as high risk, 3. I I I Km rcvetment works as rnoderate

risk catcgory'and ().217 Km. as lorv risk catcgory- bcyoncl 3.72s5 Km revetment works which rvycornplctcd

beforc colrducting thc modcl study. (Y * ' /
fr/
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