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Implementation Monitoring and Evaluation Division
PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)
A. PROJECT DESCRIPTION :
L. | Yame of the Project ¢ “Bhairab Bandar Protection Project”
2 dministrative Ministry/Division ¢ Ministry of Water Resource.
3. Hxecuting Agency Bangladesh Water Development Board.
4. Rogation of the Project Upzilla: Bhairab, District: Kishoreganj.
. -~ %
5. [ Dbjiective of the Project
Tlo protect important Government and private infrastructures, educational institutions, valuable properties
of Bhairab Bandar and adjacent arcas from devastating erosion of the river Meghna;
o | Tlo protect electric tower related with the supply of electricity in the north- eastern and south-
epstern part of Bangladesh from the bank crosion of the Meghna river;
<) | The long-term objective of the project is to sustain socio-economic enhancement and safety of natural
sgeurity in vast tract of arca under Bhairab Upazila inclusive safeguard of the other infrastructures located
i and around the project arca.
| [Another important objective of the projectis to reduce the natural environmental degradations as well as
deleterious socio-economic impacts due (o river erosion in (he project arca. Valuable lands and
egtablishments located in the vicinity ol the vulnerable croding arca with approximate total worth of
TK.14507.80 Lakh are expected to be saved through proper exceution of the project.
¢| | To maintain echological balance by tree plantation.
| To alleviate poverty and generate employmemt opportunities.,
"6, [Eftimated Cost
(In lakh Taka)
Original Latest Revised
(i Tlogal 2392.21 -
(b) Thka 2392.21 = B
(¢) Foreign Currency - -
(d) Prgjact Aid - .
f¢) RPA = _
I Date of Approval 2 rcr ‘—‘r pDre - ]
()| Qriginal 17-05-2010
(b) Latest Revised -




—

cmentation Period

Date of Commencement

Date of Completion

dginal

April, 2010

June, 2011.

—

test Revised

ctual

April; 2010

June, 2013,

{

Status of Loan/Grant

ign Financing

incing Arrangement (Source-wisc) :

Souprce (s) | Currency Nature Date of Date of Date of Closing
as per (Loan/Grant/ | Agreement | Effcective
Agreement supplier's/ -ness
credit) Origina | Revised
|
2 &) 4 N 0 7 8
N/A
DB :
(I'm Iakh Taka)
lotal amount Loan Grant Cash Foreign Exchange
1 2 3 4 |
2392.21 - 2392.21 -

zation of Project Aid ¢ (Source wise)

(Im million)

(In lakh Taka)

N

\s per DPP As per
Agreement o
[ 2

~

Spent

Claimed -

dource (s) Total Amount Actual Expenditure Unutilized Amount
InUSS | InLocal | InUS S | In Loeal InUSS In Loceal Currency
Currency Currency
1 2 3 4 5 0 7
GOB - 239.221 - 223.233 - 15.988
-imbursible Project Aid (RPA):
RP A Amount Amount Amount { Amount Remarks

Re-imbursed




B.

UL L pplementation Period
Implementation Period Actual f
Qb as per PP Implementation |
Original Latest period J
A Ravised
o o " — P — ——
April, 2010 to - April, 2010 (o
June, 2011 June,2013
i S N R I

Cost of the Project :

T Estimated Cost Actual
Description 1l expenditure
10 Original | Latest revised | S
1 2 3 4
TOTAL 2392,21 - 223233
—_
TAKA 2392.21 -
PA
— S
U3, Hrdject Personnel :
——;::L'lioncd Manpower Stuatus e existin
strength as employed Manpower
per DPP during requirement for
execution O&M as per DPp
1 2 | J
Officer (s), 18 12 Nos. 18 Nos.
Stall(s), 16 8 Nos. 16 Nos.
Total | 34 20 Nos. 34 Nos.
04. Trhining of Project Personnel (Foreign/Local) ;
Field of l’l‘()\'isi(;rns per DpPpP
Traiping Number of Man - Number of
Study person months person
touriworkshop/
Semingr cte.
1 Tn
A& Foreign @ N/A
b.  Lodalt N/A

"

Ul.ﬁlht"cl\‘islill” Hanpower
Lxisting
manpower
for O & M

Actual

IMPLENMENTATION POSITION
A LION POSITION

Time Over-run
(% ol original
implementation
eriod
4

)
0

160,

Cost over-run
(% of original cost)

—_———

Man -

months

(In Lakh Taka 7
} Remarks ]

x\l:ll)')()\\ or

Employed

Remarks

Project
completed

Project
somiploted

Remarks




Y
PS5l Culrlpuncnt-wisc Progress (As per approved DPP):
| (Im Iakh Taka)
lfrems of work Target (as per DPP) Actual Progress Reasons for deviation
| ()
ay per DPP) Unit | Financial Physical Financial Physical
(Quantity) (Quantity)
1 2 3 4 | 3 6 7
a) Revenue Component
Fetjoland lubricant | item 3.00 I item 2.49 I item - o
Siirp ey & item 1.50 I item 1.49 I item -
L\ gstication -
| "Sub-Total (a) 450 398 |
b) Capital Component
Acquisition of Assects.
Idep (3500c¢c, 5 Nos 45.00 I No 44.90 1 No Purchased
daar) )
NMofor Cycle 125 Nos 1.25 I No .25 1 No Purchased
Cld.
Sdirpey equipments
(Leteling
g ynent 2nos, Set 3.00 I Set 291 I Set Purchased.
Plap Table 1no.
Harld IGPS with
adegsgories 1 no.)
L\Sizggzvcllreil,]clj No. Nos 1.00 I No 0.98 | No Purchased.
Lcg Plantation Nos 2.79 2280 nos 0.00 - -
Construction of civil Works. )
Oft]cg cum Sqm 60.00 300 sqm - - Office cum Inspection
fnfsgegtion Banglow (300 sq. m.)
Bangelow (300 sq. for SDE, Bhairab was
m)tor not constructed because
SDE.Bhairab) of land dispute problem
(court case running) in
BWDB’s own land in
Bhairab upazilla,
Bank Revetment m& 1933.54 1876 m & 4 1887.16 1876 m & 4 | Due to change in design
Wolk|(1876 m) nos Nos Nos expenditure is decreased.
Wit $tair (4 nos.)
Cornstruction of m 164.78 700m 164.78 700m Completed.
Road (700 m) )

m 79.83 1640m 76.91 1580m 60m walkway was not
constructed because
obstacle of local people

Constiuction of and also presence of
Walkyway (1640 m) ) shop/ store house in site.
Coigstfuction of nos 32.00 I no . - Construction of Ramp is
R pl(1 no.) [ not possible due to
| presence of shop.,
| storchouse and business
| stores near working site
and due to obstacle of
local people.
%t
|
e
v > T




N
Cofstrection of m& | 49.46 438m & 5 49.46 438m & Completed.
Erl 1438 m)and Nos | Nos SNos
Dpajngze Outlet (5
ngs
Sub Total (B) 2372.71 2228.35
Cl Fofsical item 5.00 I item - - -
Coqtipeency |
D ¥rice Litem | 10.00 Litem - . .
Cotipeency
Jlrand total 2392.21 2232.33
o d‘l'urnmlion regarding l’rpjccl Dircctor (s) :
| Name & Full tiilllc Part Responsible Date of Remarks
; time
Désiggnation with for more than Joining Transfer
| pity Seale. one project
| 1 2| 3 4 5 6 7
Nazniul Haque - Yes - 30-07-2009 | 25-09-2011 -
Spperintending
Cngineer
MD.Rafiqul Islam - Yes - 25-0%-2011 12-09-2013 -
Superintending
| Engincer | —
07} 1"'0:urcmcut of Transport (in Nos.) :

Iy ar Number !l’rucurml Transferred to 'l‘r:m.sl'crr Condemned/ | -
trangport as per with date Transport ed to damaged Remarks
D:12%P. Pool with date O&M with date
| with date
NN 2 ‘ 3 -4 15 6 o 7
Car| = = - - - -

Jeep 1 12-06-10
Micobus - ‘ - = - = :
Minfbus - |- - - - -
Bus - - - . - <
Picktup - ' - - - - -
['rudk . | - . R _ R
Motpr|Cycle 1 16-05-2011 - - : -
Bykdvale - - - - -
Spegd Boat - ‘r - - - - -
Lajupch - = - . _ ~
Ol R : : : :
Wi h} njune

— m,,,.w,.%u,- —
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tocurement of Goods, Works and Consultancy Services:

L3 1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above Tk.

100.00 lakh :

Jescription of fl‘cnder/Bi(l/l’ropusnl Tender/Bid/Proposal Date of completion of

procurement Cost (in crore Taka) . works/services and

(goods/works supply of goods

consultancy) As per | Contracted | Invitation Contract As per Actual

a$ per bid document DPpP value date signing/ L.C | contract
opening date
1 2 3 4 5 0 7

srofective work with road, 347,60 502.08 10-10-2010 02-01-2011 30-00-11 28-02-13

-
T
=

Az koway from Ch. 0.00 m to
Ch 790 m and RCC box
S1alh @t Ch. 330.00m .
Progective work, walkway 604.94 757.00 10-10-2010 01-01-11 30-00-11 30-06-13
mp with stair from Ch,
mto Ch. 1022.00 m
2clive work with 10322 553.78 10-10-2010 03-01-11 30-06-11 30-06-13
‘fway and drain from Ch,
.00 mto Ch. 1460.00 m
P1etective work with 268.51 252.87 10-10-2010 03-01-11 30-06-11 30-12-12
“piwhy from Ch. 1460.00

=11 Ch. 1640.00 m

A |
[ %)

()
)

-
=01

()

¥
=

8.2 Use of Project Consultant (s) (Forcign/Local):
.\':lfnt of the Field Am”'uvul man month | Actual man month utilised Remarks —W
il
As per DPP | As per contract
1 2 ) T4 B 5 MHJ
aj Foreign: N/A
‘\

) Local : N/A

09, C nstruction/Erection/Installation Tools & Equipment :
Ddsgription of | Quantity | Quantity Transferre Disposed off
litems (as per procured dto as per rule Balance Remarks
DPP) with date O&M with date
with date

] 2 3 4 5 6 1

N/A R

—
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C. FINANCIAL AND PHYSICAL PROGRAMME :
A0 | Original and revised schedule as per DPP .
| (In lakh Taka)
Flnancial | Financial provision & physical target as Financial provision & physical target
[Ylear per original DPP as per latest revised DPP
Total Taka P.A. | Physical % | Total } Taka | P.A, Physical %
| o _ﬁiﬂ‘“ [ *3 4 5 0 7 8 9
I ] ]
1UpY-2010 51.75 $1.75 - 2.16% - - - -
, e I
J000-2011 | 2340.46 | 2340.46 - 97.84% - - - -
[Fgwl [ 239221 | 239221 | - 100.00% . N -
‘ #‘\J\L ]
L ()| Revised ADP allocn(ipn and progress ;
‘ (In lakh Taka)
Hinancial Revised Allocation & ta rget Taka | Expenditure & physical progress
Yepr Total | Taka | P.A. Physical release | Total | Taka | P.A. Physical %
‘ Yo
K 2 3 4 5 6 7 8 9 T
J0P9-10 | 45.00 | 45.00 - 1.88% 45.00 45.00 | 45.00 . 1.88%
- . . : —
JOROR11 500.00 | 500.00 - 20,9094, 300.00 15093 | 45093 - I8.859%,
Aok 90000 o000 T 37.02% 90000790000 [ 90000 T = 37.62%
|
2012:13 [ 870.00 | 870.00 [T - 36.37% 870.00 | 836.40 | 836.40 | - 34.96%
Jj — —
D. ACHIEVEMENT OF OBJECTIVES OF TIII PROJECT :
— jectivesasporDbp | ————— —
Objectives as per DPP Actual achievement Reasons for shorll;nlm
if any
—_ ]
2 19 grotect important Government and | 9) As per approved  DPP, bank .
: . . revetment  work,  road, drain,
orivafe infrastructures, educational
1 ' walkway ete. has been constructed as
Stytbns, o valuable  properties  of per  design & . specification,
2hdiseh Bandar and adjacent arcas from Therefore, Government & Private
ey pspating erosion of the river Meghna Infrastructure, valuable properties of
‘ Bhairab Bandar is saved.
i L eloern T — T arissayed. 0 | S .

Ly protect clectric tower related | b) 02 (two) Nos  Electric tower -

; . .. . (National Grid Line) has been saved
e supply of electricity in the . .

. due 1o completion of reventment ‘
-Tir gastern and south- eastern part work as per DPP. !
! Bdngladesh from the bank crosion | Belore starting of the  work the ’

id Nteghna river, clectric tower was under threatening 1
‘ condition. So Completed Revetment | r
work-has been playing vital role o J
sale clectric tower, | o ]

‘—WWM .
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long-term objective of the project is

1ain socio-economic enhancement

+
[
i

ety of natural security in vast tract

A

{7<p under Bhairab Upazila inclusive

K

“
)
[ a

L

dard of the other infrastructures

*
s

<f in and around the project area.

¢) Alter the completion of bhairab

Bandar bank protective work, socio-
economic condition of local people
has  developed  and safety &
safeguard for infrastructure for local
and around the project arca has
developed.

o

| . . . ~ 3 e H " 1 oA
3| firfother important objective of the | d) After completion of Bhairab -
: Bandar  Bank  Protectjve Work
ATEEY s to reduce  the natural : ;
T _ natural environmental degradations
“rhfepmental degradations (as well as aswell as  deleterions  socio.
=={eferious socio-economic impacts due | economic impacts  due  to  river
©qver erosion in the Project arca, | crosion — has  been  reduced
. : significantly.  Valuable lands and
Jaluklle lands and establishments located .
establishments — located  near the
a B LR s el i . 5
HF [Vicinity of the vulnerable eroding project arca with approximate total
=Tk With approximate  total worth of | worth of Tk.14507.80 Lakh is saved
Tk{1F3D7.80 Lakh are expected o be | @fter proper execution of the project.
e through proper execution of the
o10]| ekt
- . . \—-——-—- o
2| T4 maintain echological balance by | ¢©) ”‘C."c are existing several tree a
) , ' plantation by public. So ecological
“e¢ plantation. .
balance has been achieved.
~ ~ . ~ ~ . i
19 djleviate poverty and generate f) Employment Opportunity
P yMmemt opportunitics. generation and proverty allevation is | ,
| enhanced after suceessiul completion
j of the work.
, L —
L. BENEFIT ANALYSIS
“1. Anhual Out-put:
[tens|ol out-put Unit Estimated quantity | Actual quantity of out-put during the st
expected at full year of operation at full Japacity (or during,
: capacity real production for newly completed project).
z; Oftleq cum nos I'Nos & 300 sqm. Office cum Inspection Banglow (300 $q. m.)
“SPE3ian Banglow for SDE, Bhairab was not constructed because
00sk m.) for of land dispute problem (court case running) in
SDEE{HRgirab BWDB’s own land in Bhairab upazilla,
L) Yapy Revetment | m & 1876 m & 4 Nos. L8706 m revetment work & 4 nos stair has been
SOk 11876 m) with constructed successfully.
: nos -
>l g njos.)

0 . ~ PR S _\“Km%\%m‘%‘l*"uf N
¢ Lpastruction of m 700 m 700m road has been constructed successfully,
A2 Fop m)
cdcedstruction of [ & 438m & Snos 438m drain & 5 nos outlet has been constructed
“z7(B38 m) and —_— successfully.

Drzinage|Outlet (5
| |



(el £ dnstruction of m 1580m 1580m
Slel bay (1640 m)

walkway  has  been constrcuted
successlully.

I dorstruction of | nos| Inos

Construction of ramp is not possible due to
312 no.)

obstacle of local public & presence shop, store
house, business store oe near project area,

| ]

2. |Cpst / Benefit :

Item Estimated

2.12:1.00

Actual

Ll Benefit cost ratio of the p}rojoct
1) Financial : 2,12 : 1.00

Infield  Situation Post

evaluation or assessment

not yet to be done by

2,75 1.00 dcp.’n'lmcnl.‘ But in ll.Clllll[‘

case Benefit cost ratio of

the project will be reached
as per DPP,

31.15 % 18 per DPJ

42.50 %

=

{1 Economic : 2,75 1 1.00

) Ihternal Rate of Return (IRR):
Financial : 31,15 o

Economic : 42.50 %

Bt e _pue .

030 Bldage give reasons for shoi'tl':nll, if any, between (he estimated and actual benelit:

F.MONITORING AND AUDITING

Monitoring:
Nante|&| designation of the inspecting Date of Identified Recommendat
officyal Inspection Problems ions
1
a4 MDLAzizul Haque, Director General, 19-04-13
BWDN. Dhaka b) Sunil Baron Debroy,

Additignhl Dircctor IcncrulL BWDB,
Diakal [ ¢) M. Mahtabuddin  Chjer

Enginepr| Central zone, BWDB, Dhaka
di My, Rafiqul Islam, Supelinlcu(ling
Engincgr Mymensingh  O&M Circle,
BWDB, Mymensingh, ‘

a .\!J.j .\Iz\htabudtlin, Chief ‘Cnginccr,
Central| zone, BWDB, Dhak; b) Mud.

ntending

Rafigul| | Islam, Supcri
Circle,

Engingdr, Mymensingh O& N
_BWDBIM] ymensingh, | R
4 MdL |Abdul Mannan, Additional

Dircctpd General, BWDB, Dhaka b) M.

.'(Au"u'l

19-01-13

Islam, Superintending
Mymensingly O&M  Circle,
SWDB, DMymensingl,

Envingef

-

LU
' . o




il Baron Debroy, Chicf Engincer

192l zone , BWDB, Dhaka.

28 -12-12

M.
djeer, Mymensingh O&M  Cirele
MDB. Mymensingh,

Rafiqul Islam, Slh)criulcmling

Y

19-12-12

flhaz Nazmul Hasan, Honourable
fiber of Parliament inaugurated the
1k |Road

16-06-12

"
i

Md.

Abdul Mannan, Additional
for General, BWDB, Dhaka, b)
Rafiqul  Islam, Superintending

.,

dl
Enginker, Mymensingh O&M Circle,

SYDB. Mymensingh.

09-06-12

[ATK. M
rkeral, BWDB, Dhaka b) Md. Abdul
M
BYM
i
k3 d)
Jpg |
& M|Circle, BWDB, Mvmc}nsingh.

Shohi(luzzum:ln, Dircctor

nan, Additional Dircqtor General,

DB, Dhaka ¢) Sunil Baron Debroy

-—

engineer, Central zone, BWDB,
Md.  Rafiqul Islam,
ntending Engincer, Mymensingh

e |

19-05-12 &28-04-12

PLM
H: 2int¢er, Central zone, BWDB, Dhaka,
Cllief Engincer (Design), BWDB,
hakal,

Additional Director General,
ning, BWDB, Dhaka. D) Chicf

006-01-12

SEnil Baron Debroy, Chief engineer,
in |

ril zone, Dhaka.

29-11-11

[The
E’.;rf

Coim

Honourable  Member of
ament,  Bhairab  and Deputy
missioner, Kishoreganj.

24-09-11

ine

V. Abdul Mannan,  Additional
ptor General, BWDB. Dhaka.

—

28-05-11

| Sunjl Baron Debroy, Chicef engineer,
Nt

ral Zone, BWDB, Dhaka.

03-03-11

a)

Ministry / Agency:

‘nal Audit:

-

Jod of Audit

\ 2

Dalte of submission

ol Audit Report

Adip Kumar Mahottom, Deputy Chicf of Ministry of W
IMED: -
Others: 03 (Three) nos Steering commette meeting unde
uditing during and after Implementation:

Major l'ln(lingxf -

objections

Whether objections

resolved or not.

4

F

C

ruary, 2013 -

N/A

ater Resource visited the site in June/2013,

rwvater resoures Ministry was done.

K




220 [External Audit:

1
“

'
g
o«

=
«

’

[ty study. The Technical committee recommende
1 the name of ** Bhairab Bandar Protection Project”™ for protection of Bhair:

Audit period Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
1 2 R) 4
‘chmbcr, 2012 - - N/A
G. DESCRIPTIVE REPORT

General Observations/Remarks of the Projecton :

Background

Bazar is situated on the right bank of the Meghna river as well as at upstream of the confluence of the

nportant river port and center point of the industrial

Js been vulnerable due| to occurrence of recurrent bank crosion of the rive

olic and private valuable propertics. In 1984 the river

Sigap Aiter that it was observed same at Launch Ghat in 1986, at upstream of R
Jtey in 1988 and occurred heavy damages of valuabe assets,

- ompletion of project condition of the river is very disappointing. The flow
a3 been changed drastically due 1o deposition of soil in the river bed.

A

1+ and the meandering ¢haracter is significant that the |
pult the entire bank as well as the Bhairab Bazar is unde

= [completion of project river bank erosion is at right bai

fef°F 2nd Old Brahmaputra river in Bhairab Upazila under Kishoreganj district. Bhairab Bazar/Bandar is one

and commercial activities of the country. Bhairab
r Meghna with severe damages
crosion was found severe at Tin Potty of Bhairab
ailway Bridge in 1987 and at

ing line and pattern of the river
The river morphology is quite
ine of the river almost paring along the right bank.
v threat of erosion at different locations.

1k of the Meghna river and downstream of railway

The reasons of right bank erosion are (a) Changed velocity of water flow causes bank erosion due to

ction of bridge pier over the Meghna river (b) Divided
$45frferide char at different locations of the river bed (c) Right bank ¢
ice of the Meghna and Brahmmaputra river and (d) For gener

: lkompletion of project two electric tower of National Grid, public and private
tlons etc are in risk of the river erosion,

vide BWDB Secretariate Memo No.136-WDB (Sec

{1 Fireumstances, it has been necessary (o initiate innune
“[at the yulnerable locations. Otherwise the Bhairab

posed to be devouring into river. There is a long stanc

148 B properties against river erosion hazards.

water flow causes bank erosion due to formation of
rosion occurs due to wheeling flow at the
ation of wave due to movement of water

infrastructures, educational

In such situation the Honorable Minister, Ministry of Water
125, the local M.P. and officials of local administration and BWDB visited erosion site at Bhairab bazar on
f 2I-09. During the visit the Honorable Minister instructed to BWDB officials to take necessary protection
r¢s 1o save Bhairab Bandar from the erosion of Meghna River. Accordii

1igly, a Technical Committee was
) Planing-1/Misce.-3/2002, dated 26.10.2009 for

d 1o prepare a Development Project Proposal/Froforma

b bazar.

diate permanent protective measures against river

Bandar and various important establishment of the area

ling local, social and official demand for safety of



s.tuation, Development Project Proposal (DPP) was formulated for protection of 1876m right bank of the
1<1 | z2hna at total project ¢ost of Tk. 2392.21 lakh including 2259.67 lakh for civil construction works.
i Justiﬁcation//\doqua‘ y

-4k desh is a densely populated country with poor natural resources base, lack of industrialization and
“Erpbility of natural disaster like flood, cyclone ete. made Bangladesh as one of the poorest country of the
< | The major problems r sponsible for poverty include high level of landless, unemployment, illiteracy and
T4 1-1tion. The population area of the project is very dense (about 750 per square km.) and landless population
fE 4 30%. Socio-economi development of the people through agricultural development is the main objective
S ate poverty of the area. The proposed intervention has very little impacts or no negative impacts in an
"4 4 2rea. The project will areate new employment to the construction work mitigate the erosion of land.
1E |Objectives
|
"k Fkin objectives of the project are:

{ | To protect important Government and private infrastructures, ¢

ducational institutions, valuable properties
27 Bhairab Bandar anc adjacent ar

2as from devastating erosion of the river Meghna;

1 | 7o protect electric tower related with the supply of clectricity in the north- castern and south-
( 2actar

<2stern part of Bangladesh from the bank crosion of the Meghna river;

- |- @¢ long-term objective of the project is 1o sustain socjo-¢
[3ecurity in vast tract ol{area under Bhairab Upazil

:nd around the project arca,

Al

ther important obj#clive of the project is to reduce the

conomic enhancement and safety of natural

ainclusive safeguard of the other infrastructures located

natural envirenmental degradations as well as

|22leterious socio-economic impacts due to river erosion in the project area. Valuable lands and

ulnerable eroding area with approximate total worth of
ugh proper execution of the project.
£ <o maintain echological balance by tree plantation.

' T e

> 2lleviate poverty|and generate employmemt opportunitios.

estzblishments located| in the vicinity of the v

\
07.80 Lakh are expected to be saved thro

roject revision with reasons:

i
L. .|

FF s not revised,

respect of Concept, Design, Location and Timing,

pulated country with poor natural resources base, |
ter like flood, cyclone ete. made Bangladesh as one
responsible for poverty include high level of landle
ation arca of the project is very dense (about 750 per square km.) and landless
cio-economic development of the people through agricultural development js the
verty of the area. The proposed intervention has very little impacts or no negative
he project will create new employment to the construction work & mitigate the

ack of industrialization and
of the poorest country of the
$s, unemployment, illiteracy

v

fEescription on plannine and linancing of (he project and its applicability: N/A
8 Project Identificatibn

4 Project Preparation
¢ Appraisal

| ¢ Credit Negotiation

l¢ Credit Agreement




-1 situation, Dcvclopﬁlcnl Project P
-f -\q

roposal (DPP) was formulated for protection of 1876m right bank of the
-leghna at total proje

tcost of Tk. 2392.21 lakh including 2259.67 lakh for civil construction works.
k.2 Justiﬁcation/Adeq[uncy

4212adesh s a densely populated country with poor
t Ferability of natural disaster like flood, cyclone cfc.
“1°1- The major problems responsible for pove
|

i

natural resources base, lack of industrialization and
made Bangladesh as one of the poorest country of the

rty include high level of landless, unemployment, illiteracy and
[~trition. The population area of the project i

s very dense (about 750 per square km.) and landless population
«130%. Socio-economic development of the people through agricultural development is the

1 ot - ate poverty of the farea. The proposed intervention has very little impacts or no negative
11 - area. The project will create new employment to the construetjon work mitigate the
3 Objectives

main objective
impacts in an
erosion of land.

]

[helmain objectives of the project are:
¢ To protect importaqt Government and private infrastructures, ¢

ducational institutions, valuable
of Bhairab Bandar and adjacent are;

1s from devastating erosion of the river Me
ated with the supply of ele
castern part of Bapgladcsh from the b

o

4 The long-term objective of the proje

properties
ghna:
ctricity in the north- ¢
ank crosion of the Meghna river:

clis 1o sust
szcurity in vast tract of area under Bhairab Upazil

s A

and around the project arca.

d Another important objective of (he project is to reduce the natural e

‘erious socio-economic impacts due to rive
ssatlishments located in the vicinity of the

1 To protect clectric tower rel

astern and south-

ain socio-cconomic enhancement and safety of natural

a inclusive safeguard of the other infrastructures located
nvironmental degradations as wel] as

in the project area. Valuable lands
vulnerable croding area w

I erosion and

ith approximate total worth of

«.14207.80 Lakh afe expected to be saved through proper execution of
el To mai plantation.

“the project,
© = maintain echological balance by tree
s = Zieviate poverty and generate employme

mtopportunitics,

42| Froject revision with reasons:

friegesr wes not revised,
;
3 | Haticzale of the project in respeet of Concept, Design, Locafion and Timing,
Hete’adesh is 2 densely populated country with poor natural resources base, lack of industrialization and
My of natural dishster like flood, cyclone efc. made Bangladesh as one of the poorest country of the
M. The major rroblems responsible for poverty include high level of landless, unemployment, illiteracy
Pl madmtrizion. The pephlation area of (he project is very dense (about 750 per square km.) and land]ess
Pechation is ahout 309 Socio-economic development of the people through agricultural development is the
T “Srecthe w0 allaviate poy erty of the area, The proposed intervention has very little impacts or no negative
{HEP™S 2 a2 arcund arda | The project will create new employment o he construction work & mitigate the
g % O s '
3 Bl desc Flen o planing ang linancing of (he projectand s applicability: N/A
1* Project Identificalion
[* Project Preparatipn

*  Appraisal

Credit Negotiatjor

‘ redit Agreement




¢ Credit Effectiveness

¢ Loan Disbursement

¢ Loan Conditianalitics
¢ Project Approval,

¢ Others (if any),

Programme for |use of created-facilities of the

3.1 Wnalvsis of the Post-Tmplementation situation and result of the project
1 Whether the beneficiarics of the project have Yes, they have ml“‘f‘ Cl_“ﬂr knowlc(lgc'
clear knowledge about the Target/ Objectives of about the target/objectives of the project.
j the project,.
3

The project will facilited reducing the

project intensity of river bank crosion. ’
: —
44 O & M programmie of the project. Will be done by BWDB
I |
‘j4 |  Impactofthe project _
Direct LN(‘! financial benefit: 1450780 lakh ‘
Indirect Employment generation, enhancing t
1| socio-economic development, - 1
4 Transfer of Technology and Institutional Building | -
tarcuzh the projeet
4 Lmployment generation through the projeet. ~ Positive
—— -g\»\xxﬁ_.‘ _%_¥J‘
I - .pe YO81(1v e |
i Pessibility of Self ¢employment Positive |
B —
e Possibility of wom en-employment opportunity Positive |
—— - ]
Jie ' (O . . ) sitl 3
f MWomen's participation in development Positive
. . : . dasitive A
4 Probable Impact op Socio-Economic activity, Positive
+13 Impact on environment Positive
413 | Sastainability of the project Proper O&M will ensure the project
£ Y o sustainability )
11 | Ceztnibution to poverty alleviation/reduction Proverty will be reduced due to income
generation, o
414 Opinion of the public representatives, local clite, Public representatives, local clite, local
>cal administration, teachers, religious leaders, administrative has congratulated BWDB
womea's representatives cte, officials for successfully completing the
| DProject. o :
48

. . ' | 1oy .—.‘ 4 H P r N y
Contribution of M;j Fro-credit programmes and - Nooverlapping with any NGO
Comments on oy criipping with any NGO [ Programmes

activities, |




&

i Problems encountered during Implementation (with duration & steps taken to remove those)

31 [ Project Management: N/A 5.2 Project aid disbursement and re-

82| | Project Director : N A imbursment : N/A _

g3 Land Acquisition| : N/ A S.13  Mission of the development partners :
N/A

3+ Procurement : NJA 5.4 Time & Cost Over-run : N/A

35 Consultancy : N/A S.15  Project Supcrvisilen;quch*;ﬂv/‘Ah

S6 Contractor : N/A 5.16 Delay in Decision @ N/A

S17 Manpower : N/A S.17  Transport : N/A

N b law & Order : N/A 5.18  Training : N/A ]

S ' Natural clamitv N/A 5.19  Approval : N/A

SH10 . Projext fizancing, allocation and 5.20  Others : N/A

‘ release :N/A ' .

| Desiza formulationapproval : N/A

b Remaris & Recommendations of the Project Director/ Superintending Engincer :
|

|

\

o on of the project is to profect Government and Private infrastructures, educational institutions,
28 of Bhairab Bandar and adjacent areas from devasting crosion of the river Meghna, After
=

! ponent project such as 1876m bank protective work, 700m road 438m drain, 1580m walkway,
f bl owtiet save and upgrade in frastructure facilities of Bhairab Bandar area,

i rirmeaiaton of the project is to reduce the natural environmental degradations as well as deleterious socio-

i fmoacts due to river erosion in the project arca. Valuable lands and establishments located in the
ey of the vulnerable eroding.area with approximate total wortl of Tk.14507.80 Lakh are expected to be
iyt Aovigt sroperexecution of the project.

p AR s lation of project 02(two) electric tower related with the supply of electricity in the north eastern and
ol enster ~ar of Bangladesh saved from the bank erosion of the Meghna river,
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Signature and seal of the Project l)ircclur/Supcrinlcn(ling Engincer
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Remarks/Commf:nts of Agency Head :

The main objective of the project is to protect Government and Private infrastructures.
educational institutions, valuable properties of Bhairab Bandar and adjacent arcas from
divasting erosion of river Meghna. After completion of the project valuable land.
infrastructures and properties of Bhairab Bandar area has saved. Implementation of the
project has red ced the natural environmental degradation and improved SOCi0-cconomic
condition of locality. After completion of the project 02(two) electric tower related with
the supply of electricity in the north eastern and south-castern part of Bangladesh has
saved from the bank erosion of the Meghna river through proper execution of the project.
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