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Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

Name of the Project

Administrative Ministry/Division :Ministry of water Resources.

Executing Agency
Location of the Project

Objective of the Project

: River Bank Protection at Tamaruddin and Banglabazar
of Polder 73/1(A+B) at Hatiya upazila under Noakhali

District

:Bangladesh water development Board.
:Upazilla: Hatiya, District: Noakhali.

To protect important business centers, markets, homesteads, agricultural land,
Upazila Health Complex, schools and other government offices including all other
immovable public and private properties situated in Tamaruddin areas of Hatiya
Upazila from the bank erosion, approximate value of which is Tk. 6059.22 lakh, by
implementation of protective work for a length of 2.10 km including end termination

at Tamaruddin

By the implementation of the project the following multiple objectives will bel

achieved:

> To provide protection from cyclonic surges, flood and storms;

» To save the homestead lands business centers, schools, madrashas etc.:

» To uplift the economic condition of the people;

» To create employment opportunities

06. Estimated Cost

(In lakh Taka)
Original Latest Revised
(a) Total 6116.93 6059.22
(b) Taka 6116.93 6059.22
(c) Foreign Currency - -
(d) Project Aid - -
(e) RPA - -
07. Date of Approval | ] PCP PP |
(a) Original - 07/12/2010
(b) Latest Revised - 26/07/2012




08. Implementation Period

Date of Commencement Date of Completion
(a) Original November 2010 December 2012
(b) Latest Revised November 2010 December 2013
(c) Actual November 2010 June 2015
09. Financing Arrangement (Source-wise) :
9.1 Status of Loan/Grant
a) Foreign Financing :
Source (s) |Currency as| Amount Nature Date of Date of Date of Closing
per in US$ | (Loan/Grant/ |Agreement|Effectiveness
Agreement | (Million) supplier's/
credit) Original| Revised
1 2 3 4 5 6 7 8
Not Applicable
b) GOB :
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
6059.22 - 6059.22 -

9.2 Utilization of Project Aid : (Source wise)

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS | InLocal | InUSS$ | InLocal | InUSS$ | In Local Currency
Currency Currency
1 2 3 4 5 6 7
Not Applicable
9.3 Re-imbursible Project Aid (RPA)
(In lakh Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 5 6
Not Applicable




01. Implementatio

B. IMPLEMENTATION POSITION

n Period :

Implementation Period as per PP Actual T‘i,me OVer-yin
Tmol tati (% of original Remaris
mpiementation implementation ¢
Original Latest Revised period period)
1 2 3 4 S
November 2010 to| November 2010 to| November 2010 115.38%
December 2012 | December 2013 | to June 2015 o
02. Cost of the Project :
(In lakh Taka
o Estimated Cost Actual | Cost over-run(%
Description . i Remarks
Original Tatetsovived expenditure| of original cost)
1 2 3 + 5 6
TOTAL 6116.93 6059.22 5549.26 - -
TAKA 6116.93 6059.22 5549.26 - -
PA

03. Project Personnel :

—— T:,"‘.’ov:f,r Status of the exnstufg 'manpower
strength as per|  ~ proy Manpower Existing Manpower Employed
uring requirement for | manpower for| Others
execution | &M as per pp oO&M
1 2 3 4 5 Male | Female
Officer (s) 9 11 9 - Existing manpower
were engaged for
Staff(s) 4 14 & - overall management
Total : 13 25 13 - -
04. Training of Project Personnel (Foreign/Local) :
Field of .
Training/Study Provision as per PP Actual Remarks
tour/workshop/ | Number of Man - Number of Man -
Seminar etc. person months person months
1 2 3 4 5 6
a. Foreign Not Applicable
b. Local Not Applicable




05. Component-wise Progress (As per latest approved PP):

(In lakh Taka)
Items of work Unit Laxget (a8 I"):;sli,cl;)l il Pr:ﬁ;e:;al Rez.lso.ns for
(as per PP) Financial (Quantity) Financial (Quantity) deviation ()
1 2 3 4 5 6 7
A) Revenue Component
Petrol & Lubricant. LS 6.00 1 item 6.00 1 item
Printing & Publication. LS 1.50 1 item 1.50 1 item
Stationary. LS | 2.00 1 item 2.00 1 item
Survey and investigation. LS 4.00 1 item 3.51 1 item
Repair of Transport & Vehicles. LS | 6.00 1 item 4.25 1 item
Repair of office equipments LS 1.00 1 item 1.00 1 item
Sub-total Revenue (A) : 20.50 18.26
B) Capital component
Acquisition of Assets:
ll:li\jelmg instrument with stand- 1 No. 1.00 m 1.00 1 i,
Laptop — 1 No. No. | 0.60 1 no. 0.60 I no.
Construction of works:
River Bank protection work by CC
Block & Geo bag from km 65.372 to 2.10 Km 2.10 Km
km 65,873 & Km 65.973 o km | KM |6017.12 (100%) | 222940 | “(goy) | *etmOTEm
66.473 at Tamaruddin-1.00 Km LA
Sub-total Capital (B) : 6018.72 5531.00
Physical contingency (C) : 5.00 -
Price contingency (D) : 15.00 -
Grand Total (A+B+C+D) : 6059.22 | 100% |5549.26 | 98%

*AMDIR 8 T o1 B-2red fXea me T [tz @ Ast | IS SRS T fogs wazredi @
ARTAC T3 IS ToYS 377 I svewy; ffiet s, fsfiet wifsres @ Ip2ATs offvazrs s
T ST QOAR; AGATSS WFTSIT AN 8 (B1F) A IICSA FIS CBIA I SICFT BTG
G 2058 (BT NS foed 58%) @ (¥ TN I A 2SW SRAMEB WP FGI & AFHI
(T GF 03¢ T Ia T ABR FA W | T MS T TE W@ AN I (@
R0/08/305¢ g Ity weawaR =S of@ wifa Tt 77 | e W Fite wwls shenm @ Twew
e wfiee ooz [feq ga wag 7w e fArfers dem wfie 736 @ 7w | o, (3-
A W RIS West IR e A I onemy @k fHe-anet [Tl ¢ v we 7 $wE
%+ ¢ e v oo owmitas T v W W 26T TF ire Semiand widweia
wow =20 Ry W3 FIS Wz I LA | FRPRETS ISR AR Wo1fS wret a1 7ga
RGN AT W e fEe-piet wifvik T2t wge = | SRS f&e-annt 8 e at &= (@I
AFH THATCIHA PG WA (AT NGNS AATTF ABTA'T & (I AFCH TIQA 4! (A
ACa | SR AT WGHfS 3% IW TAS AFHET WG ABAMS A S Aeqwe IS YA
A QR AICHR Srarei] TS A A |




06. Information regarding Project Director (s) :

Full | Part Responsible Date of
Name & Designation with pay Scale dint |dne for more than Joining Peanalin Remarks
one project
1 2 3 4 5 6 7
Jashim Uddin Bhuiyan
Superintending Engr. Yes Yes 05/07/2011 {05/11/2013
Feni O&M Circle, i i
(Scale 25750 -1000x8-33750)
K M Anwar Hossain
Superintending Engr. Yes Yes 24/12/2013 |126/07/2015
Feni O&M Circle, . )
(Scale 25750 -1000x8 -33750)
07. Procurement of Transport (in Nos.) :
Transferre
Type of Number Procired TTransfen;el()i tol dt0 O & dCondex:nefit{l " -
transport als) [;)er with date | TARSPOTE VOO g wigp |GAMABEA W ST
P, with date date date

1 2 3 5 6 7
Car
Jeep
Microbus
Minibus
Bus .
Pick-up No transport vehicles were procured
Truck
Motor Cycle
By-cycle
Speed Boat
Launch
Others with
name




08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh. and Consultancy above Tk.

100.00 lakh :

Description of procurement
(goods/works/consultancy) as per bid
document

Tender/Bid/
Proposal Cost (in
crore Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

Contracted
value

As per
PP

Invitation
date

Contract
signing/LC
opening date

As per
contract

Actual

1

2 3

4

5

6

7

Supplying of non-woven needle
punched (empty) Geo-textile Bags
for river bank protection work at
Tamaruddin Bazar from km 65.373
to km 65.873=500m in Polder
No.73/1(A+B) at Hatiya, Noakhali.
(Package-TU-01).

4.88 4.72

30/03/2011

15/06/2011

21/2/2012

25/06/2014

Supplying of non-woven needle
punched (empty) Geo-textile Bags
for river bank protection work at
Tamaruddin Bazar from km 65.973
to km 66.473=500m in Polder
No.73/1(A+B) at Hatiya, Noakhali.
(Package-TU-03).

6.11 5.81

30/03/2011

15/06/2011

21/2/2012

25/06/2014

Supplying of non-woven needle
punched (empty) Geotextile Bags for
river bank protection work at Bangla
Bazar from km 34.268 to km
34.768=500m in Polder
No.73/1(A+B) at Hatiya, Noakhali.
(Package-BB-03).

6.13 2.65

30/03/2011

23/06/2011

21/2/2012

30/06/2012

Supplying of non-woven needle
punched (empty) Geotextile Bags for
river bank protection work at Bangla
Bazar from km 34.768 to km
35.268=500m in Polder
No.73/1(A+B) at Hatiya, Noakhali.
(Package-BB-05).

6.00 5.74

30/03/2011

14/06/2011

21/2/2012

20/06/2014

River bank protection work at
Tamaruddin Bazar from km 65.373
to km 65.873= 500m in Polder No.
73/1(A+B) at Hatiya, Noakhali.
(Package-TU-02)

10.01 9.96

04/12/2011

08/02/2012

04/5/2013

25/06/2015

River bank protection work at
Tamaruddin Bazar from km 65.973
to km 66.473= 500m in Polder No.
73/1(A+B) at Hatiya, Noakhali.
(Package-TU-04)

6.45 6.18

04/12/2011

04/02/2012

04/5/2013

25/06/2015

River bank protection work at
Tamaruddin Bazar from km 64.823
to km 65.373= 550m in Polder No.
73/1(A+B) at Hatiya, Noakhali.
(Package-TU-06)

7.71 8.67

25/09/2012

27/11/2012

30/11/2013

18/06/2015




Tender/Bid/

Date of completion of

Description of procurement Proposal Cost (in| Tender/Bid/Proposal | works/services and
(goods/works/consultancy) as per bid|—<r°r¢ Taka) supply of goods
document As per Contracted Invitation .Co?tract As per I
PP value date sngn!ng/LC contract ACHIR
opening date
1 2 3 4 5 6 7
River bank protection work at
Tamaruddin Bazar from km 64.273
to km 64.823= 550m in Polder No. | 7.42 8.68 [23/01/2013| 10/042013 [20/12/2013|18/06/2015
73/1(A+B) at Hatiya, Noakhali.
(Package-TU-05)
River bank protection work at
Tamaruddin Bazar from km 65.953
to km 65.973= 20m, 50m radius and
termination at Km.66.473 and 3| 5.44 4.70 |23/01/2013| 10/042013 [20/12/2013|18/06/2015
terminations at khal in Polder No.
73/1(A+B) at Hatiya, Noakhali.
(Package-TU-07)
Total = 60.17 | 57.12

NB: Contract value of Package No. TU-05 & TU-06 exceed DPP provision but overall contract
value under 9 packages lies within DPP provision.

8.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field Approved man month Actual man month utilised | Remarks
As per PP As per contract
1 2 3 4 5
a)Foreign : Not Applicable
b)Local : Not Applicable
09. Construction/Erection/Installation Tools & Equipment :
o . Quantity |Transferred|Disposed off as
Descil;le[:!tl lson of gutl:_ti,t{,g procured | to O & M | per rule with | Balance | Remarks
p with date with date date
1 2 3 4 5 6 7
Not Applicable




C. FINANCIAL AND PHYSICAL PROGRAMME :

01.(a) Original and revised schedule as per PP :

(In lakh Taka)
Financial | Financial provision & physical target | Financial provision & physical target as per
Year as per original PP latest revised PP
Total | Taka | P.A. | Physical % | Total | Taka | P.A. Physical %

1 2 3 4 5 6 7 8 9
2010-2011{2078.51[2078.51| - 33.98% 1399.96399.96 - 6.60%
2011-2012 ({3049.11[3049.11| - 49.85% 1750.00|750.00 - 12.38%
2012-2013 | 989.31 [989.31 - 16.17% 3000.003000.00, - 49.51%
2013-2014 - - - - 1909.26(1909.26| - 31.51%
2014-2015 - - - =
01. (b) Revised ADP allocation and progress :

(In lakh Taka)
Financial | Revised Allocation & target Taka Expenditure & physical progress
Year I rotal | Taka [P.A. [Physical %] "'*** [Total | Taka |PA. Physical %

1 2 K 4 5 6 7 8 9 10
2010-2011{400.00 (400.00| - 6.65% 400.00 |399.96 1399.96| - 6.65%
2011-2012|750.00|750.00| - 12.57% | 750.00 |749.30|749.30| - 17.35%
2012-20132300.002300.00] - 38.22% |2300.00[2300.00[2300.00, - 45.50%
2013-2014{1900.00{1900.00] - 36.56% |1900.00{1900.00{1900.00 - 24.50%
2014-2015{200.00 {200.00| - 6.00% 200.00 {200.00{200.00| - 4.00%

Total= [5550.005550.00, - 100%  [5550.00|5549.26(5549.26| - 98.00%

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT :

Objectives as per PP

Actual achievement

Reasons for
shortfall, if any

a) To provide protection from
cyclone surges, flood And
storms

b) To save the homestead
lands, Health  complex,
government Offices, school
and madrasha etc

¢) Uplift the economic
condition of the people;

d) To create employment
Opportunity

-Tamaruddin Bazar & adjacent area have been
protected by construction of 2.10 km Bank
Protection work. Results, damaging intensity
by cyclone surges, flood and storms were
reduced remarkable.

-Migration of people are not seen due to
protection of river erosion and migrating
people returned their house

-Increase agricultural productions & business.
-Increase land value of the area.

-Employment opportunity for men & women
was created at the construction phase of the
project.




01. Annual Out-put:

E. BENEFIT ANALYSIS

Estimated quantity
expected at full

capacity

Actual quantity of out-put during the 1st year
of operation at full capacity (or during, real
production for newly completed project).

Items of out- | Unit
put
(@)
(b)
()
(d)

It’s a river protection work. Important
business centers, markets, homesteads,
agricultural land, Upazila Health Complex,
schools and other government offices
including all other immovable public and
private properties situated in Tamaruddin
areas of Hatiya Upazila as mentioned in the
DPP have been saved.

02. Cost / Benefit :

Item Estimated Actual

(1) Benefit cost ratio of the project

(1) Financial 1.92:1.00

(ii) Economic 2.22 % 1.00 Post Evaluation or

assessment is yet to be done

(2) Internal Rate of Return

(i) Financial 34.04%

(i) Economic 41.56%

03. Please give reasons for shortfall, if any, between the estimated and actual benefit: Does

not arise.




F. MONITORING AND AUDITING

01. Monitoring:

Name & designation of the inspecting Date of Identified .
: : Recommendations
official Inspection Problems
1 2 3 4
(a) Ministry / Agency:
Nil - - -
b) IMED:
Mr. Md. Sayeduzzaman 13/01/2012 - -
Deputy Chief, IMED,
Planning Commission, Dhaka
Mr. Md. Abul Kalam Azad February 2015 - -
Director, IMED
Planning Commission, Dhaka
(c) Others: (Please specify)
Mr. Md. Abdul Mannan 31/12/2011 - -
Superintending Engineering
Design Circle-4
BWDB, Green Road, Dhaka.
Mr. Md. Hurunur Rashid Mia 31/12/2011 - -
Executive Engineering
Design Circle-4
BWDB, Green Road, Dhaka.
02. Auditing during and after Implementation:
2.1. Internal Audit:
Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
1 2 3 4
No Internal Audit was done
2.2, External Audit:
Audit Date of Major findings/ objections Whether
period submission of - objections
Audit Report | Para Title Resolved or not.
2010-2011 | 12/09/2012 | 01 | weraream o fore e @ <raw foemiacas sifacefes | Not Resolved
3,5br,00000 B T =S |
02 | TR @ IHAIH AT brd, 90,800 Bid Sgwy/[fet | Not Resolved
TS T TR WIS Tz |
2011-2012 | 17/07/2013 | 01 | ww=ifr '@ IRETTET @oTier w1 St Fiearme) &< e | Not Resolved
I IBAEH LW S FTHA I 9T TSR
aR 398% IW e Ww ol e wfe
VbR, 4¢ T I |
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Audit Date of Major findings/ objections Whether
. submission of objections
period | 4 udit Report | Para Title Resolved or not.

02 | e fefifeire arerrera @aem w4 o sia™s | Not Resolved
I IW AST MGs TS e e w1 Far wo
S30BYovo B |

03 |wifR 8 (AR @3 @ Tesire @ IRRARFS | Not Resolved
fHforga/fes 2t Bracenf 3¢ eaTe W TM61R @ #ifFww
st wfee fGamere wfafie sra 33888030y B
et iz |

05 | >% wavia e Taes wfFafTe it 71 ei@e % 7 | Not Resolved
TN IS AT M TS T wed
3% M F(S 98835ubd B1aT |

06 | 1 O e P& Ay U4 gdmEma FrwA | Not Resolved
et 1z wRoER =S Rem IhE ¢ wfewEr I/m
AW 3r8ouR B W /1 F=1 |

07 | fers 2t sz 4 ufn e FSMa @ | Not Resolved
e MR S wa w3 [ WA W
32 oM T o AT Wit e ©d¢83838
Igcoll

2012 2013 | 14/07/2014 | 01 | foe a1 sRRagaAl efSvicam (A6 Tre e e #40S | Not Resolved

JLOR T Yo% TR FrpEfef s witate ¢ wmm
T A 8 HYOdoo TIF HE |

03 | 932 0 WFR AFER Wiey AFfo7 F& F=mea 0w | Not Resolved
I3 YT T F3oH Iems oy fon «as wa emm
T H,8%,%0,59¢ O SRS wAfary |

06 | grafers rame wrATefie BRI wReld 279 @3 F=Nfws | Not Resolved
PITTTA T2 ARTNG T 3,33,5%,99¢/- B &gz 770 |

2013 -2014 | 22/03/2015 | 01 | @@l Jrenm Srref® B4R waef@ azd @R 7™ife | Not Resolved

PICT T2 AR FAW 5,3%,5%,99¢/- B! &4 77 |

03 | Az efeBita e 2o TN N6 T84 A @E | Not Resolved
>90p0b2q BIF ATH LS (AT |

04 | =iz fefer amfre o wwemw wfefae % wea | Not Resolved
AT QAT TFPICIA 85000 Bt wifefs =f% |

05 | reRTTT worwl WfeRe 3@ FeW ARG SRS @ | Not Resolved
ABH BT br8bbue BIF |

06 | 9o2 AHET QIR WIATA WFR BITH IO 6FMICE 39 | Not Resolved

e Ty oy fog W owie S0 IS Hadpueo B
S T |

Reply Submitted to Audit Directorate of ‘Not Resolved’ objections. These are under discussion/
negotiation to be 'Resolved' as early as possible.




G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on :

1.1 Background

BWDB has been entrusted with the task of managing the water resources of Bangladesh in
terms of studies, planning, implementation, operation and maintenance of water resources
development projects. This project aims to support the BWDB to protecting land from
erosion, flooding, tide, salinity intrusion and cyclone surge.

The coast of Bangladesh is known as a zone of multiple vulnerabilities as well as
opportunities. It is prone to severe natural disasters such as cyclones, storm surges and
floods. The Hatiya second largest island (Polder 73) in the Meghna Estuary is more
exposed to a marine dominated environment rather than only river environment. The tides,
the river discharge and waves are responsible for the erosion, drainage congestion and
flooding in Hatiya. Other than this, cyclone and storm surges are a common phenomenon
for Hatiya island. Both from hydrodynamic and morphological point of view the regions
around Hatiya are very active. A better knowledge about the hydrodynamic conditions and
morphological processes in the Estuary is essential for planning and implementation of a
development plan.

Polder 73 is in the planning unit of B3 & BI of Meghna Estuary. Planning Unit B3
includes the north & north-east coast of Hatiya and Planning Unit Bl includes the
southern coast of Hatiya. Since 1970, this coast (B3) of Hatiya Island has been eroded
over large distances by strong tidal currents. It is bounded by Hatiya channel in the north
and Bay of Bengal in the South and Shahbazpur channel in the west. The northern part of
polder 73 is called polder 73/1(A+B) while the southern part is called polder 73/2. The
main reason for poor performance of the Polder 73/1(A+B) is the erosion problem, the
waves, tidal surge and current of Bay of Bengal and rivers around the polders are causing
erosion specially in the north, west and east and damaging the existing embankments.
Progressive bank erosion results in loss of valuable land as well as permanent damage to
the embankment by washing it away. Other specific problems are siltation of internal
drainage channel and saline water intrusion through breaches in the embankment.
Rehabilitation of Polder 73/1(A+B) is essential to increase agricultural products,
improving internal communications system and protecting land from erosion, flooding,
tide, salinity intrusion and cyclone surge.

The project is located at Tamaruddin and Banglabazar in Hatiya Upazilla under Noakhali
District. Accretion of land in the area of Noakhali main land is the dominate cause of
serious bank erosion in the north, the east and the west of Polder 73/1(A+B). Moreover
formation of new Chars, widening and movement of chars to downwards in the
Shahbazpur and Hatiya Channel shifts the thalweg line close to shoreline of Hatiya Island
resulting bank erosion of the afresaid areas. During flood season and ebb tides in
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monsoon, high near bank depth integrated velocitites with the range of 1.0 — 1.7m/s and
1.2 — 1.6 m/s are prevalent in Hatiya Channel and Shahbazpur Channel respectively. These
eroding velocities causes the severe erosion along the bank line specially in the north. The
wind waves generated from long fetched strikes the river bank with astounding energy.
This is also a dominant cause of ank erosion in the area. The erosion trend for the last 42
years indicate that the nothern tip of Polder 73/1(A+B) is the most affected area and about
8538 ha. of land has so far been lost.

Thus erosion mitigation measures at the project area of Hatiya upazilla is highly required.
In that context, a Feasibility Study for Polder 73/1(A+B) under Coastal Embankment
Rehabilitation Project was conducted by the Directorate of Planning-1, BWDB, Dhaka and
Individual Consultants in December,2006.

The following recommendations had been made by the feasibility study :

1) Construction of Bank Revetment consisting of CC blocks (above low water
level) and geo-beg(below low water level) has to be implemented in the
east(Ch.33.768 to 34.968 Km.) and west (Ch.63.873 to 64.373 Km. and 65.973
t0 66.473 Km.)

2) River Bank protection work in the north is not recommended as it is found to
be not cost affective. Marginal dyke is to be constructed in the north which
may be shifted and rebuilt every alternate year.

3) Provision has to be made to strengthen the existing Sea dyke along the south-
east side of the polder. Existing marginal dyke along the Shahbazpur channel
has to be rebuilt as interior dyke.

4) New Drainage and surface sluice are to provided where required and the old
sluice have to be rehabilitated.

5) Drainage problem of the Polder has to be improved by re-excavation of silted
up khals.

In accordance with the above recommendation no. (i) the present project has been proposed
though the chainage (Ch.65.373 to 65.873, 653.973 t066.473, and 33.768 to 35.768 Km) of the
protective works has been fixed as per present condition of the area.

1.2 Justification/Adequacy
The two main Justifications are-
* To allow the adoption of a realistic time requirement for implementing of the

project in context of location of project area where tide occurred two times in a
day. Consequent, working time found less in compared to main land.

e To include the additional volume of revetment work beyond the existing project
location due to vulnerable erosion in adjacent & beyond the project.
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1.3 Objectives

To protect important business centers, markets, homesteads, agricultural land, Upazila
Health Complex, schools and other government offices including all other immovable
public and private properties situated in Tamaruddin areas of Hatiya Upazila from the
bank erosion.

By the implementation of the project the following multiple objectives will be achieved:
» To provide protection from cyclonic surges, flood and storms;
» To save the homestead lands business centers, schools, madrashas etc.;
» To uplift the economic condition of the people;

» To create employment opportunities

1.4 Project revision with reasons

The original DPP of the project was approved in the ECNEC meeting held on 07.12.2010
with a cost of Tk. 6116.93 lakh. The main components of the project were to protect 1.00 km
length of river bank at Tamaruddin and 2.00 km length of river bank at Banglabazar. The 1st
revision of DPP of the project was approved on 26.07.2012 by the ECNEC with a cost of Tk.
6059.22 lakh. The Ist revision had been made due to morphological change in Banglabazar
area i.e silted up the river, no bank protection work in this area is required that was
recommended by the Technical Committee, and also recommended that additional length of
1.10 km (from km 64.273 to km 65.373) including end terminations will need to be protected
at Tamaruddin due to serious erosion causing threat to Tamaruddin Bazar. That is why, Ist
revision of DDP has been made by deducting 2.00 km length at Babglabazar with including
additional 1.10 km length (total 2.10 km) and four end terminations at Tamaruddin and
project duration was fixed from November 2010 to December 2013. The project was not
completed in time, because of unavoidable circumstances & geographical location of the site.
For these, time extension was made without increase project cost from January 2014 to June
2014 and finally July 2014 to June 2015. Therefore, the project duration was determined
November 2010 to June 2015.

2. Rationale of the project in respect of Concept, Design, Location and Timing

It seems to implement erosion mitigation measures at said location on vulnerability
consideration. Implementation of 2.10 km protective work will save the lives and valuable
properties under the project area along with the important business center Tamaruddin Bazar.

3. Brief description on planning and financing of the project and its applicability.

¢ Project Identification
The project was identified at field level by Noakhali O&M division, BWDB, Noakhali.
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¢

Project Preparation
The original DPP was prepared on the basis of Feasibility Study for Polder 73/1(A+B)

authenticated by Technical Committee constituted by Bangladesh Water Development
Board. The original DPP of the project was approved in the ECNEC

Appraisal N/A
Credit Negotiation N/A
Credit Agreement N/A
Credit Effectiveness N/A
Loan Disbursement N/A
Loan Conditionalities N/A
Project Approval The project was approved on 07/12/2010 (Original
DPP) and on 26/07/2012 (RDPP)
Others (if any) N/A

4. Analysis of the Post-Implementation situation and result of the project :

4.1

4.2

4.3

4.4

4.5
4.6

4.7

Whether the beneficiaries of the project have clear knowledge about the
Target/ Objectives of the project - Yes

Programme for use of created-facilities of the project- All the Infrastructure that
was assumed to be saved seem to be saved by the Implementation of the project

O & M programme of the project- As per DPP- operation and maintenance
programme will be arranged from revenue budget of BWDB.

Impact of the project -
4.4.1 Direct

It’s a river bank protection work. Important business centers, markets,
homesteads, agricultural land, Upazila Health Complex, schools and other
government offices including all other immovable public and private
properties situated in Tamaruddin areas of Hatiya Upazila as mentioned in
the DPP have been saved.

4.4.2 Indirect
Increase of agricultural production, business facilities as well as self

employment opportunity increased i.e. socio-economic development will be
the indirect benefit.

Transfer of Technology and Institutional Building through the project- N/A
Employment generation through the project.

Employment opportunity for men and women was created at the construction
phase of the project.

Possibility of Self employment
Many agricultural land and business center was saved. Hence there will be

significant possibility of self employment on agriculture sector and business sector.



4.8

4.9

4.10

4.11

4.12

4.13

4.14

Possibility of women-employment opportunity
Most people of the project area are with limited source of employment. As such

poverty is the part and parcel of their day to day life. By the implementation of this
project employment in business sector will be created due to socio-economic
condition, micro-financing activities. Project will also create employment
opportunities and these will ultimately contribute to the achievements to poverty
alleviation.

The project implemented will help reduce the risk of landless and pauperization in
the project area to a great extend. The project will ensure safety of public and
private properties and improve economic activities by construction of protective
works.

Women's participation in development
Women and children are most vulnerable to any type of disaster. Post project

condition will improve river erosion hazards. Thus, ultimately create safe and
healthy environment for women and children. Also, employment opportunity for
women will be enhanced at the construction phase of the project. Thus, the project
will have positive impact on women and children.

Probable Impact on Socio-Economic activity
At post project condition due to reduction of erosion and flood hazard investment

will be encourage and productivity in all spheres will ultimately be increased.
Also, after implementation of the project financial security will be achieved and
out of that institutional development like growth centers, educational institutions,
health and family planning centers and many more will definitely be established.

Impact on environment
The project has no adverse effect on environment. The project is to provide safety

to human lives, properties and to enhance economic activities as well as natural
and environmental balance against devastating river erosion. Thus the overall
environmental balance in region is restored.

Sustainability of the project
The project has been completed as per approved DPP and as per design &

specifications. It will be a sustainable project.

Contribution to poverty alleviation/reduction
Project activities created employment opportunities which would contribute to the

achievement in poverty alleviation.

Opinion of the public representatives, local elite, local administration,
teachers, religious leaders, women's representatives etc.
Local representative such as Member of Parliament, local elite, local

administration, teachers, religious leaders, women’s representative & local UP
chairman have good idea about the project. They are very much happy with the
project.
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5.2

5.3
5.4
2.5
5.6
5.7
5.8
5.9
5.10

5.11

4.15  Contribution of Micro-credit programmes and Comments on overlapping

with any NGO activities- N/A

Problems encountered during Implementation (with duration & steps taken to remove

those)

Project Management
Project Director

Land Acquisition

Procurement

Consultancy

Contractor

Manpower

law & Order

Natural calamity

Project financing, allocation and

release.
Design formulation/approval

5.12

513
5.14
5.15
5.16
317
5.18
5.19
5.20

(1

Project aid disbursement and re-
imbursement

Mission of the development
partners.

Time & Cost Over-run

Project Supervision/Inspection
Delay in Decision

Transport

Training

Approval

Others.



6. Remarks & Recommendations of the Project Director :

The project has been completed successfully. Tamaruddin Bazar area at Hatiya island in
upazila Hatiya, District Noakhali has been protected from river erosion by construction of 2.10
km protective works, also this will safeguard the existing coastal embankment and other

infrastructures around the project area. To make it sustainable, every year allocation should be
provided from revenue budget for maintenance.

<s 2
W 0‘8\0
(I. M. Reaul Hasan) (Akhil Kumar

iswas)
Executive Engineer Superintending Engineer
Noakhali O&M Division Feni O&M Circle
BWDB, Noakhali. BWDB, Feni.

7. Remarks/Comments of Agency Head
Tun pwjea‘: Rao enswedd }DWD'&&&'UY)/%?L azjgim/'c Ausges
flov}% and Aloiro +o The pioject Grea on Hatiya Zshard .
Sofequand. fo varisud public & pudks psivate mfen‘yeo
aﬂe-rﬁ Dith BB r'n;?a/y/)uo}qm Il Aefirule bLoayt
ROCio— LCONBMIC Xa«/e/%;nmaw@' 611 fhe Pn{]zp,% asea.

A

Date $ iisisisisssssssnsiossssiiasanes %

~ OO Q
Signature and Seal a
{MD. ISMAIL HOSSAIN)

Director General
BWDB, Dhaka.

8. Remarks/Comments of the officer in- charge of the Ministry/Division

Date : Signature and Seal




N3
!

1%
L

919"
.

Km. 66.473

Kin. 65,973

DS-49
Km. 65.873

Km. 64.273

Project Interventions [t
Polder73/1 A+ B )

X

Char Kallash

M S

Surjamukhi nﬂ\ns 62

1z

812z

sLz

W TORWION Ketwren el 41, Ragus boe .
2. © howe M I Jumw et 0 Vo 3 8 Kkt A MouTrer KW 2.0 nettran et
13. e te Xre v, Bukcear borw Horin Brmnch kel 3. Asamhan K
4. Jutwr Kred T8, Bulgais Khx 0. 0.0 ht wertn § e 1 $¢6. Oup krem e
5. Surdwipa ! furd 36, Crengw Khat 3. Tan (s i Rwwanr chard S0 44, Jorkimll 0w 5. Owp 8 Cranesnad Ml
4. Surdwipe Padt | 21, Wabore Kne 6. O3l Khe Bou D Manah - Knet L
. Suwer Knm I MmTers KOwd W pamw benn 6. Keunis K Bouh Beanoh §7. Maw I Khed
WOpN Mel I, Nubun Kha . mre e 1. KUt K Noth By
19, Mhate kit Kowd 0 2. Owet K RO BEINCY 4. KPS B one
0, Workhall khad 31, Ve arud @) Knkehta® o0, By e Porw Bouh &, Kois P ore nch e
2. iwwE w Boulh Branch it B i 0. Ao choven Khet

91'5'







