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A. PROJECT DESCRIPTIOn- :

03.

0l . Na Ine of the Project

AdministratiYe Nlinistrl',Di\.ision

Executing Agency

I-acation af the Proiect

Objectir,e of the Project

: Environnrental Impact .{ssessment (EE A}
stud1, of 30 diflerent BWDB proiects t0 be

i,rtplttrt.n(.dundtlClimatcClia;gc I:-:,;'i
Fund (CCTI').

: Lfinistry of Water Resources

; Bangladesh lVater Development Board

: All over Bangladeslt

rrith luil considerarion for economic and cnvironrnental
sustainabilit]' of, enYircnmental rcsourceconserlation'

05.

Objective of EIA studies are to ensure sustainabte development of thc projects' 'lhe EIA
ensure to involve beneficiarles in the project conceptualization, planning anrtr

I nrplcmentaion.The inain ob.iectives ol EIA st*dY are:

'lo prar.ide a consistcnt and common basis for the apfltication of IIIA to pr$feet e*\'iralln! eut

b1'ens*ring that the project is enl'ironmentally sound.

To assist EIA practitioners in identifying. quantifing and evaluating the protcntial
enlirGnmental consequences of FCD/FCDI so that the impacts of the projects hre

highlighted and the project design can be altcred or nlanageinent measure can tre developed

to enhance positive impacts and Iesson or alleliate negative inrpacts'

'I ,; ensure that ail deYelopmcnt
olrtirnizaiion *ud for a long -term

i)

iit
iii)

()n the irlsis ofihe *hcrYe otrjectil'es, the sccpe ofrtcrks ofthe EIA studY is:

Iistahlishurent tlre c*r'ircnme*tal anrl socia! baseline condition of tlic' sntcified pro.iec{:

()blnir iiiicrlilaai{rt} (i}i lhi.r prcptscd interlentiri*s li'onl }}relicus studi'"

3rjlict ir11i]uriar!i.t]\'ir.inftielital atd s;cit] colnl]Giier.ts (tESi(ls) liL;clr.tc hc ir.rp:rc/.crl lrr
-rire pt *pos*d iiitcrrrirtiotl:; 

l



ir)
rl

vii

Prediction of impacts of the proposert interventions on rhe IESCs:
Prepare an environment*l nlansg€rnent plan( EJ\tp) including mitigation lneasures fcr
segati'e iinpacts, enhancenielrt measures for positire impacfs :l,,d an err'iron*.]eiriei
monitoriug plan; and

Produce EIA report.

07.

06. Estirrlated Cost

Date of A roval

(r) Original

(b) Latest Rcr ised

$8. knplernentation Period

(I9. F-inancing 4rrangcnient (Saurce-rrise):

q. I !l a{r,{ of I.oan, (iran t

a) I,oreign Finanring : Not .4.pplir:abtc

Date : I 5-0 i -2015
\ritie memo no: a.-qr 42.$0.0000.0-1g. I4.l ?. 13- 15

S<i iri-c,,

(si
Cur rrnc-;

.4 _ll r-, t ii r.li t

Alxount
in USS

iivfiiliorr i

,"iaiure
r L+airl(lrant,

:',t1t;;iier'sr'

Oaie oi
-tgreem+rL{

Bate of
Effettir c

- e! -r

liaic +i Ciu si*g

igl_i !ie'it,- .l,l

akh Taka !
Original Laiest Revised

(a) Total 198.05 198.0s
(b) Taka 198.05 I98.05
(c) Foreign Cu rrencl
(d) Project Aid

(e) RPA

Date : l1-11-2013
Vide melno no: fllqr 42.00.0000.03 9.I,i.17.13. _:0S

Date of Commencement Date of C0mpletior
(a) Original August,2013 Deccrnber,20lzl
(b) Latest Rcr ised August,2013 December"20tr 

-€

(c) Actual August,2013 f,jece:rr her.2 015

cr r !-l il (-1.;
:i5l



b) (;oB :

9.2 l,'t ilizatian of Proiect Aid/Grant : Not applicable

9.3 Ile-imbursible Proiect Aid (RPA): Not Applicable

B. IN{PLE}TENTATION POSITION

01. Impiementation Period:

lakh Trl\nn

Tctal amount I-oa n Grant Cash Iioreign Exchange

I 2 3 4

198.05 198.05

milli<x
source(s) T'otal Amount Actual Expenditure Unutilized AInouIE t

In llS S ln Local InUS$ In Local

Currcncy

In US In LocaE

3 4 5 6 7

lakh Ta ka
R P A Amount Amount

Spent
Amount
Claimed

Amount
Re-inrbursed

Remar ks
As per PP As Der Asreement

1 ) 1 4 5 6

Implementation Period
as per PP

Actrral
lmplementation

period

T inre Or'cr-run
(7' of original

implementation
period)

Remarks

Original Latest Revised

1 2 3 4 5

August,20l3-
Ilecemirer"20l4

August,2013-
Br ceni[ier.2SI 5

August,20l3-
Dcc e mbcr'"J(il5

iG.39y" f mplemerltai ioIx
periad is er. ier derl
due tc lack ol
prcjccts lor III t
Strid\ ulr d rr Lai F.



0?. Cost of the Projeci:

03. Project Personnel: (As per PSP)

04. Traiuing of Project Fersonncl (Foreign/Locai): Not Applicahle

lih Takft I a|;2

l)cscrintion
Estimaled Cost -{ctual

elpenditure
Cost over-run
(9zo of original

cost)

Remarks

Orisinal Latest rel ised
1 3 4 5 6

TOTAL I 98.0s 198.05 134.85 Demand for EI4 56n4y
of 17 nos projects have
treen received from
fieid level oillces
during the proiect
implementation
period. Hence fI.{
study of l7 ;:rroiects
could be done instead
of 30 Projccts.

TAKA 198.05 198.05 134.85

PA

Sanctioned
strength as
per PP/PSP

.Vlanporver
employed

during
executi*n

Status of the existing manpower Manpot'cr
EmplovedJ\{anpo'wer require-

tnent for
0&h{ as per'

PP/PSP

Existing
manporYer
forO&hI

Others

I 2 3 4 5 hlalc Femaie
O fficer (s) 09 08 0l

Staff(s,1 01 01

Total : 09 a2

Field of
Training /Studv
four/x orkshop/Semi*er ete.

Prcvisicn as per PF -dctual Renrrrks

No gf
Dersoll

l{ an
nr(j n tI] S

No of
Eerso n

Man
Ii..onlh s

I :1 4 a 6

a. Foreign : Ir,.l

1:. I- i r:tl : l:,.!



05. Corxl]()ncnt-\yise Progrcss (As per latest approved PP/PSP) :

06. trnformation rcgarding Project Director (s) :

Il hLh fak.all
f tems of t ark

1as per PP/PSP) linit

T arget (as per PP/PSP) Actual Progress Reasqr n s

I'orr
d eYiatio n

(+l
Fin ancial Physical

(Ouantit\,)
Financial Ph1'sical

(OuantitT')

SI 2 3 4 : 6 1

l. Consultancy
(4874):

[t.tn 192.80 1{t0 "/. 13I.(r5 68 o/"

2. Stationary for
BWDB (4828)

I Item 0.75 I00 % 0.75 10t)./.

1 Others(4899) I ltem 0.50 r00 % 0. 00 Amou nt is
n{!t

utilised
1. \l ntor \rehicle

(Nlaintanance)
(4901)

l ltcrn 1 .50 100 9i, 0.75 50%

( Fucl and Gas
(4822)

2.00 100 0h 1"20 62.5 a

6. Petrol, Oil and
Lubricant (4823)

I ltcm 0.50 100 % 0.s0 100 9/.

Toatal (1-6) 198.05 r34.85 68 a/"

Weightcd

Name &
Des;gnation lr ith pa1, Scale

Full
time

Pftrt
fime

Responsihle
for more
than one
uroiect

Ilate of [.(ern a r ks,

Joining T'ran sfer

I 2 3 4 5 6

h,Id.Abdur Rahman
Akhanda
2s7s0- 10{i0x8-33750

Yes No 01-08-20r3 1 5-06-20I5 The Praiect
Director is

the Team
Leader a rrd

ststioucd at
Head qr r:]t ter
office in
Ilhaka-

Fazlur Rashid
50.000-71,200

1'es No 15-S6-2Lii 5 2{},l0-20is

hId. Al:du! I{5 e

50.$00-: 1.:00
Yes 5er 2(r-i B-?015 -.\ l-1?-Zltl5



07. Procurenrent of Transporr (in Nos.) : Nil

08. Procurement of Goads, \\'orks and Consultancv Scrvices:

08.1 Goods & \\'orks ofthe Project costing above Tk.200.00 lakh and Consultancv above Tk.
100.00 lakh :

Lisr o,rIrojccr a al:.:!i..xlI (ri (Firririg;rii-ccai):

Foreign : Ii+r .{;uiir:able

Lccai: ll i,iia.rrs. f ! rr:'!:tr irlrnlhi

n.i

?l)

Li

Tvpe of
transport

Numbrr
as per
P.P.

Il roc ured
rf ith drte

Transferred to
Transport

Pool *'ith datc

Tra n sferr
ed to

o&N{
H ith date

Condemned/
damaged
rvith d*tc

Renrarks

I 2 3 4 5 6 7

Description of
procurement
(goods/rvorks
/consultancv)

as per bid document

Tender/Bid/Proposal
Cost (in crore Taka)

Tender/BidlProposal Date of completion of
rvorks/services :nd
supplv of goods

As per
PP,iPS

P

Contracted
Yalue

Inr,itation
date

Contract
signing/ L.C

opening
date

As per
contract

.4 ctu a;

1 2 3 4 5 6 7
Consultatancl'
service fcr
"Environmental
Irnpact Assessment
(EIAi studl' of 30
different BWDB
projects to be
implernented under
Climafe Change
Trust Fund
(ccrF)".

Consultant: Center
For Lnvironmcnt:il
and Geog!'af hic
Inforlration
ses1qls€!cti)

192.80 192.80 24nZ/2013 16/v2414 31fi2/2{t1
4

I

I

l

I

l

I

31fi2t2fi1s

(Contract
period is
extended
due to
timc
extension
of Projeci
Imple}ncrrt
ation)



Name of the Field -{pproved nran moni h A c(ual man
rn{}ntli utilised

Ilemarks

sI. -4.s iler
PPlPSP

As per
contract

I 2 3 4 5

l. \\'atcr Resourccs
Ensineer/'I'cam Leader

9 I 7
Demand for EtrA study
of 17 no projects havc
been receir ed from
field level officcs
during the project
implementation period.
Hence EIA of 17
pro.iects are conrpleted
instead of 30 nos.

) E nr iron menta list { I nos) t6 16 10

-)- Socio Economist( 2 nos) l0 i0 7

4. Soil & Agriculture
Specialist ( 2 nos)

I$ 10 7

5. GIS/RS Snecialist (1 nos) 6 6 I
6. Fesieries Specialist (l nos) 6 6 I
7. Field Researcher( 2 nos) t4 14 8

71

09. Construction/Erection/lnstallation Tools & Equipr,rent: Not Appticabie

C. FTNANCTAL AND PH'I'-C[CAL PROG}IAITIIE :

0i. (a) Original anrl revised schedule as per PII/FSP :

l)escription of
items

Quantitv
(as per

PP)

Quantit5
procured
$,il h date

Transferred
to

O & l\t tt'itlt
date

Disposed off as

per rule ruith
date

Balance Rem:rrks

1 2 1 5 6 7

(ln lakh Taka )

Financial

Yeat'

Financial provision & physical

target as Iler original PP/PSu

Finantial prcvision & phvsical target as per

Iatest relised PP,'ISP

Total Taka P..t. Phl sical

ol,

Totrl Taka P. A. Phl sical

J 3 .l 3 6 7 I
2$13-i$t1 5(!.i|(; 5i.).0() 1t] el,

a1$. Uri -itI.00 lit.l t:1"

2{iI,f.1fl15 1,18.05 I d 8.(i5 1,1 e,'; 25.(i(i 15.(xi 10 
"i,

I l rl I (-')frl ri 12"!.05 1:1.(ii 6lt',',"



n lakh la lr
Fi nancial

Year

R$'ised Ailocation & target l'aka

release

Expenditure & physical progress

Total Taka P.A.
Physical

Total Taka P.A.
Phlsict 1

I 2 3 4 5 6 '7 9 t0

2013-2A11. 50.00 50.00 25 Yo 50.00 50.00 50.00 30%

2014-2015 2 5.00 25.00 13 o/a
2 5.00 2s.00 25.00 lA o/o

2015-2016 59.90 59.90 30.h 59.90 59.85 59.85 28 th

Total 134.90 134.90 68't 134.90 134.8s r34.8s 68 o/"

(ll. (b) Re\ised ADP allocation aod Drogress :

D. ACHIEYEh{ENT OF OBJECTIVES OF THE PROJECT /STUDY:

Actual achicvernent

The stud)' is done to find our
environment irnpacts of praposcd
interventions and acccrdingll
mitigation measures are recornmend-
ded in the sfud] report.

lakh

Reaso ns fbr
shortt'all. if

zrrv

Does nct
ari se

Does nof
arise

To assist EIA practiliirrers in idcntif-ving.
quantifing and er,aluating ihe protential
cnvironmental consequences of FCDiFCDI so
that the impacts of the projects are highlighted
and the project ilcsign can lle altered ar
management [teasure can be dcveloped to
enhance pcsitive impacts and lesscn or alleviate

ve inrDacts.

ln the stridy, the protelrtial
environmerrtaI consequences of
proposed interventions are
highlighted and man agernent
nteasur€s are reccmmended.

For long lerm sustainabilitv of
en: irollmenf ll !-..i;('uft es i* lhe
proj ect area. Iftiportant Environmen-
tpl and Sccia! Components (IECSs)
')t't: in divid u all-i sclecrert. "ttid
enYir+rrtc:ni:rl ma11agemc];tr plans
including mitigation mcasurcs fcr
neg:rtilc ari. su:'!ai'sf cri.

To ensure that
ccnsideraticn fhr
cptirnizafion ard
of enr.ironmental

:

L)oers nrii
arts(l

all der,eloprnen( xith full
a-a0iron-!ic :i*d ciiYil'cnnrental
far a long terrn sustainabiiitr'
resource co;rser|ation.

I

Objectives as per PP/PSP

To provide a consistent and commcn basis for
the application of EIA to protect environment
b1. ensuring that the project is enYironmentallv
sou n ri.



42.

E. BEf F.lF'iT AN;ri-lSiS

01. Annua! Out-put: Since it is an Environmcntal Impact -dssessn.|ent (EI-A) studt' project so,

according to TOR, thc study has analf ised Etrr ironmental Impacts of the

proposed intervenfions on the projects onll'. So, it is not applicable fbr EIA

s!ud] Pl.oj ect.

Items of out-put l-ln it Estimated
quantitv cxpected

at iull caDacitY

Actual quandty of out-put during the'lst vear
of operation at full capacity (or during, real
production for nervlt, completed proicct)'

(a) Incremental
Agricultural
Bellefii.

(b)
(c)
(d)

It is an EL{ Studv proiect.

Cost 1 Benefit : Since it is an Envirunmental lmpact Assessne*t (ElA) studY project so.

according to TOR, the studl' has analyised Environ ental Impacts of the

proposed interventions on the projects onlr'. Sa, it is not applicable for EIA

study project'

(l] Benefif cost raiio ol the project
(i) Finaneial

(ii) Economic

(2) Internal Rate of Return
(i) Financial

(ii) Eccnomic

(-1) Net present value
(i) Finan cial

- ,, !!E:ll:stit:

0-1. I'lease:r.i''. r€asolls lor si;er:.faitr. ii :,:rr'. litii!t;i ilr( i!tii;iatt.! tt;ti :;ctui,i l-retrcIit:

tf is an F.IA Stu.h ir;'oitct. lo. ir is n$t rpplicable for this projtct.



F. XIONITORINC AND AUDITING

0.1 l'Ionitoring: Sincc it is a Studl' project so, monitoring is not heing
rr.ill be done during implementation period of thc projects.

done at fhis stagc. Nlonitrr;1n"

Nlinistr-v / Agcncy:

IMED:

Others: (Please specifl,)

Auditing during and after Implementation: Since it is an EIA Study project so, audiiing is

not being donc at this stage.

2.1. Internal Audit: N/A

2.2. Externl! .4utlit: N/A

(a)

(b)

(c)

$.2.

.r'udit pe;'icd Date ol sutrrnrssica

of -4 rdit tlep{irt

ii4 * jor tindi* g:/

o b.iecl i on s

\r'lir:l iir: r oirjecii,rir::

R ssolvrei rir *ci.

Identified ProblemsName & dcsignation of
the inspecting official

Feriod of Add;t Date of submission

of Audit Rcport

l\{aior findingsi

0bjections

\i'hether ol.rjectioirs

Re soh'cd or not.

I 3



c. pEseltlxrlyElREPoRl'

I. Grreral ObservationsiRemal-I(s of the Projecf:

1.1 Ba ckground

Bangladesh cxperiences frequent natural disasters. loss of life, damage to infrastructure and otll gt

econ-otnic lsscts, rvhich adverself impact lives and livelihocds, especially of the poor people. Differr=- n1

regions of the countr_v are affected differentll- b1' r'arious natural hazards. Climate change is expecL ad
to exaccrbate many of the current problems and na{ural hazards that Bangladesh faces.

Given Bangladesh's Yulnerabilitt' to climate change, its protracted experience in dealing rvith natutal
disasters, its commitment to mainstream climate change in development policies and planning, t}e
Gtivcrnment cf Bangladcsh has decided to finence clirnete chattge adaptatir-'n initiatives from its ota'a
revenue income as Climate Change Trust Fund (CCTF) for implementing the projects on climate
change adaptation and mitigation as identified in the BCCSAP.

As a leading Ntinistry for management of CCTF. l\Iinistrl of Environment and Forest (MoE t')
circulated an open tender for climate change mitigation and adaptation projects from dif{erent
golernment and non-government organizations. In response to that, Bangladesh Water Development
Board (BWDB) has submitted 230 project proposals for climate fund.

So far, 136 projects of different categories ha\'e been approved for implementation which is in
pipeline for implementation. The main objecti\,e of these projects is fo improve flood control and
drainage system of the vulnerable areas in different parts of Bangladesh. It tvould also provide
irrigation facilities, improve communication and facilitate removal of drainage congestion and check
satinity in some of the alread!' completed prcjects so as to make the systenr effective against cliftr ate
change.

Sirce BiYDB has been plaving a key role for saling pcoples' lives and propcrties from difTcrcnt
catastrophic disasters, it has hecome the largest receiver of climate fund. Due to urgenc-v and tirne
bound projcct, there has been a pressure from stakeholders for urgent implcmentation of these
projects. But, it $'as decided in the infer-ministerial meeting of CCTF lield on 22 Februar'-v, 2012 at
lfinistry of Environrnent & Forest Chaired bl Flonorable \4inister fbr \Yater Resources N'tr.
Ramesh Chandra Sen that the Environmental impact Assessment (EIA)i Environnetrtal
Management Flan (EMP) of these projects must be carried out bef<rre they go into the
implementation phase. It ma)r lle rnent'oned here thaf in the Environmental Legislation, 1997 of the
GoB, construction/ reconstruction/ extension af all flood control ernbankment, polder, dyke etc. h *r'e
been put under the "red" categorl, making En|ir0nr.':ental ltnpact Assessment (ElA) mandatari' lor
aii tvpes of *'atcr development pro.iects.

As Fer instruction from the 1\{inistrl of \l'a(er }iesources, Bangladesh \\iater Development Board has

ciisrlucted EIA for 3ii(thirtr) lruirbers of roin'i-r i* * prioritv l:asis i* the firrt phase..4s fhe i:rrtjr:r1:
are relativell' srnaller in size, at second phase, the EIA stu<iy of anather .)0 projeets havt i:e,:n
cr,mbined into a single stud\ proj.'tt as "E nt;r{, nnrclltal Imp*ct A sscssmcnt (EIA.) studl of 3ti

dilfe;:ent B\YDE projecf! io hc irnpiern{'nted unrirr illirnate Clrangt' l-rusl i'Ltnel (C:C fF)" .



Therefore, the Proforrna for Stud-'- proposal (pSp) for the project .,En'ironment*l Im[\acf
Asscssment (EIA) study of 30 diffcrent B\I DB projects to lre imprcnrented under crimate c}r Il;;Trust Fund (CCTF)" uas appro'ed bl the llinistrv cf \}'aicr Rcsources r,ide merno nc.. :
42.00.0000.039.14.17,13-308. Dat€: ll November, 20I3. The FSp was Iater revised ( Time extens io;r
with oxt cost increase) up to December, 2015 by the )\{inistry of \Yafer Resources r,ide memo rr r.. .

42.00.0000.039.01,1.17. i 3-15, Dare: I5 January,20t5.

1.2 Justification/Adequacv

Bangladesh experiences frequent natural disasters, Ioss of life, damage to infrastructure and othei
economic assets' rvhich adversclt' impacts lives and Iirelihoods, especially of the p.or peoFIe.
Different regions of the countrY are affected dil'lerentll, bS r,arious natural hazards. Ciimate ctra |gs,
is erpected to exacerbate many of the current problems and naturai hazards that Bangladesh face s.

Given Bangladesh's vulnerability' to climate change, its protracted experience in dealing with natl! ral
disasters. its commitment to mainsfream climate change in devclopment policies and-planning, thc
GoYernment of Ilangladesh has dccide to finance climate change adaptation initiatives 

-from 
its o*n

revenue income as Climate Change Trust Fund (CCTF) for implcmenting the projects on clirrrate
change adaptation and mitigation as identified in the BCCSAp.

As a leading Nlinistrl' for management of cCTF, l\rinistry of En|ironment and Forest (x{c I.Fi
circulated an open tender for ciimate change mitigation and adaptation projects from differenf
government and non-government orgaIizations. In response to that, Bari gladesh 1t'ater Dcvelopm er,r
Board (BWDE) has submitted 140 project proposals lbr clima(e flnd.

It ma1' lre mentioned here that in the Environmental Legistation, 199? of thc GoB, constructiori,,
reeonstruction/ extension of all flood control embanklnenf, polder, d),ke etc. have been put under th.
"red" categorl, making Enr,ironmental Impact Assessmcnt (EtrA) rn*nciatorl, far all t1.pes ol. * ater
der elopm cnt projecr r.

As per instruction from the NIinistr5' of \l;ater Resourccs, Bangladesh \4 atcr Deyclopment Board has
conducted EIA for 30(thirt)-) numbers of projects in a prioritv basis in the first phase. As thc pr6j eer-(
ai'e relatilel), sm&.ller in size, at second phase, the EIA slud)' of another 30 projccts have bt.en
ccmlrined into a single stud), project as "Er]ironmental Impact Assessmcnt (El;] stud'ot' i0
different B\[DB projecis to bc irnplemenfed under Climate Chairge Trust Fun<l (cCTFi'f.

1.3 Objectives

'Fhe main obiectives oI EIA studr are as follorr s:

1.0 Needs and J ustification

Tc proriCc ri coli3isleEf and c*inrncn i.ra::is frrr-thc aplllieati.,ll .i ili.i iG prr-r(i,r..r q;rir.+t.,;riir,
bY cnru;.ing that the F; cject is citvi;'Clrnti,iitaili serund.

i" a..j,. Ii1 , 
' j , I r i 1 i , , 1 1 I . 

I 
. , i1. :cr.,- :j-,T:, i.,rl 1i,.'t-

enril$rn-,r.riri al|+seq:t'nCeg o1' F(-D Ira lil :,i :J]:_rt tbf
rrrl cr.nlir:itii;g f!,c Fri,:..tiil

iir,r.ar-'?c .,f ihc pla.jr-ctr )ii-i



higltiighteri and tlre prajccr tissign can lic alterc<i or nrat1agenletlt Ir1etisu]'c t*n I;t: det, iti;r+-',-

.t] c!lh*nce p+sitire itnpacls and les.,oir (ii siie\iaie ncgilti|c impacts.

'Fo ensure that all dr.,,ehpnlent witir firl! colrsirleraf inn for t'cr'nomic srid en\ il riniiia;ji- lli
*ptirnization and for a Iong tcrnr sustainability of €n\ ironmental res0urte c0ttserr tri'Itt

r.j Irr ojcCl rcr iqi{',; rr itlt rcarnits

Original -.\ u gust, 201,1- Dccember, 201,{.

Ilevised PSF : August. 2013- December, 2015. Irnplementation period is extend ed

\ithout cost Increase due to iack tif
r projects lbr FIA Studl undcr CCTF. I

2. Rati nnale of the pr{'-iecf in respect of Concept. I)esign. Localion and Timing' :

Bangladesh experiences frequent natural disasters, loss af life, datnagc to infrastructurc and other
econcrrnic assets. \'thich adr.erselr. impacts liYes and livelihoods, especizll)' of the poor people.

Different regions of the country are affected difl'erently by various natural hazards. Climate changc

is e)ipectcd to aggravate man1, of the current problems and natural hazards that Bangladesh faccs.

As a Ieading Ministrl' for management of CCTF. llinistrl' of Environment and Forest (1\laEF)

cireulated an open tender ior climate change mitigation and adaptation proiects from different
government ard non-gcternrne t organizations. [n respcnse ti] that. Bangladesh \\'ater DevclopmeEt

Er:ard (B\\'DB) has subniitted around 500 proiect proposals trbr inrplementation under t!;}natt'
ciraftge trust fund. EIA is manelafory for alnrost all t)'pes of .ll'ater dele}opment projects. therefor.
E\\'DB lrrojects to bc irnplenientcd under CCTF required EIA.

Ih*rrgh the proiects are relatit'ely smaller in sizcs, as per instruction from thc h'Iinistrr of \\'ater
Rcsriurces. Bangladesh \\'ater Dcvelopment Board has conducted EIA for 30(thirfi'i nuolbers. of
projects as a single studl- project titted "Environmcntal Impact Assessment (EIA) studl' of dilferc*i
ts\\tDB proiects to lle implemerted under Climate change Trust Fund (ccTF)'' in a prioriiv basis ir
thr first phase under CCTF. And at second phase, the EIA study of another 30 projects hale heetr

c(rmllined int1 r single stud-\' project as "Enrironnrenf2l Impact Assessment (ElA) ltudl of 3il

dilferent B\\'IlB projects (o be !mplcmented nder Climate Change T'rust Fund (CCTF)''.

Tke gr:ideline lcr El-4 r.rf rrater sector projr:cts developed hy \IARPO in 20{)2 for condilcrinfl tht fa[A

*f tite projccts.l oR lor EL4 is approved b1 \tinistrr' of En\.it.o:'rmcmt and Forest befbrc carrvirtg qtut

thr: L-IA.T'he iociition .if fhi sr 3S projects are lorated all crer E:;ngladcslr. &{ajcrih 'Jf the p;-.Ijrjcls

ioca(et! ilt lilc aaasi:rl aiea: ,ir !ia:$glatlesh he|lirs,: (castti :ir+as :rtii lii(ist Yulnclaltle a(': !lirtr:'ri.
ch a;r gc.

il;r l;lplrl:l itiliiog peri,:1i irf rirc stririr i);oiecr \'.:1i frtnr,ltig*rt.20ll io llecenrbr:r- 1015, l.luril!;
illr iirrri, lirri+,i. r c,-1uc...i i',ri Iirr sturi) rrrri. ir;i iJ llr'..le.is ha\'. i.t.tc'ii eii fri'in tlr. firlii leiei $iiiirs'

l-l



Later- B\YDB submitted a proposal for Time Extcnsion rYithout cost lncrcase up to Decentber, l( -)l 
a,

to iIo\VR for 2nd iime. Eut due io lac of proiision of tirnc exlension in 2"'r tinre for studl' Pr{.i i.ci.
lIa\\'R did nclt eritend the projctt duraticn and instrxcted bl r-itic melno nd
42.00.0000.t139.014.17.13-296. Date: 29 .09. 2015 to corlrpletc all rvorks rlithin apprr:r'ed time Iirrii

Therefore. during the project period EIA 0f t 7 projects is completed among --i0 projects E'he
contract is terrninated $.ith the con-{ultant under GCC clause 65.1 and aecording}1 thc prcjcc6 is

declarcd as conlpleted as per approval of Director General of B\\'DB.

Total expenLliturc cf the project is Tk.134.85 lac and proportionefelv Tk 131.65 lac is paiE 1o

consultant according to TOR rrhich is Tk 61.15 lac less than the contract amo*nt Tk. 192.80 iac.

3. tsl iel drscriptiun orr piaiiniirg anri firrarrtiirg of iire pr-ujeei auri iis a ppii""iriiii-v.

I Project I dentification

a P roject Preparation

t Appraisal

. Cre dit Negotiation

a Credit Agreement

r Credit Effectiveness

a Loan Disbursement

e I-oanConditionalities

. Project Approval.

e O thcrs (if an-r,).

4. Anah sis of the Post-Im plementatign sifusticn and Iesult of thc Eroiect :

1es, the beneficiarics have *
the Target/ Objectives of ttre

riear krouledge about
proiect.

Progr*nrme ior use of creatcd facililies
af the project.

En\.ironmcntal n'lanagemt'rlt PIan (81\fP) suggested

in tire EIA report n'ill bc ioiio*'eri during

Ei,+ reprirts tr !lt al:r, be' lr,lrrr eri durirlg

l;

\1'hether the beneficiaries oi the praject
have clear knorrledge about the Target/
Obicctives ofthe proj er:1.

i ni *I rtllt'i1 tlil i oil oi r.irr. i: r.t'j r.'c t s.

l-



i.: n-, *" 
"r 

ttui n u frf 
" "^'i-t*,.r* 

*r- i"t ir iga ti{'tr i,f tr}i-

5- Problems enc*untered dr:ring Implementatian ($'ith duration & steps taken ti| remove those):

5.2 Project Director 5.12 Prcject aid disbursement and re-

5.3 Land Acquisition I imbursment
5.4 Fracurement i i 5.13 N{ission ofthe developr*ent partners.

5.5 Cocsultxncv i I S.U Timc & Cost Over-run

5.6 a (rnt2.ctor 5.15 I'roject Super\'isianll nEpcction

5.7 lfanpo*er 5.16 Dela3'in llecision

5.S lar", ii Order 5.I7 TransPort
5.fl l..afrrr-rl cl*rnitv I S.tl* 'Iraining

5.1{} l'roi.c! iinancin*. slio.lrtii};i ?ud i I 5"19 Ap}it"o\';1l

rcia:r se. 5.:0 O(hers-
i. t i ;:..; x l.,r ri'.rlrt;,rn 2',i,r.,! rl

.1.5

.{.6

+7

.1.-1.2 I ndirccl

'l l-ar;sicl oi'fcclitroiogy and institi]tio-
nrl Builtling through the projcct

Emplol'ment generatian through the
p lcj c.l ..

Prssihilitr cf Self emplovment.

irnpact of Climate change effe{:t. lnconlc gt tieratiriu 
,

ilqj4tplglg {}119s!tL!!q! q}ULC,-o}ti'titi!--_l
FIIA rcport \r'ith Environt*cntai 14allagement Plan
(EMP).

. _-_ _l

XI entianed in EIA report

,t.8 Possibitity of womcn-emplovlnent
opportunitl'.

Nlentioned in EI-A. report

1.9 \1 ornen's participation in det'eiopment. hlcntioned in EIA report

4.10 Prohablc Impact on Socio-Economic N{entioned in EIA report

1.L7 lrr\pact otl enr,ironnrent. X{entioncd in EIA report

1.12 S usl ain ahilitl- of the projecf. Projects n'ill be sustainable if E\'IP mentioned in rhe

EIA is follorved.
,1.13 Contribution to po\,ertt

allevi*tionlreducf ion

X{entioned in EIA report

4.11 Opinicn of the public representa ti1 es,

local elite, Iocal administration,
teachers, religious leaders, rr'omen's
representatives etc.

The studv recommened to implement the proiect

4.15 Coniribution of Micro-credit
progi'ammes and Commcnts on
or erlapping ri'ith ani'NGO activities.

Not related



6. llemarks & Rccommcndations of the Projecr Director:

Enlironmental lmpact Assessment (EI-4,) s'rudr cl 30 diife rent B\\'llB projects n.ere supposed to ht,
done under this studl' pro.!ect rlhich Nould he imptementcd under Clirnate Change Trust Funi
(CCTF)' The lmplementation period of the strdl project ]yas from August. 2013 fo December. 2015.
During the studv period, request fcr fIA studl'oul1'lbr l7 projects have been rcceived from the field
level oflices. Later BWDB submitted a propcsat fbr Time Extcnsion $ ithout cost increase up trr
fleccmber, 2016 to l{c\YR for 2'd time. But due 1o Iimitation for of provision of time cxtcrrsion for- 2"d
timc for study project, lIo\\,R did not extend fhe proiect duration and insfructed bl,vide memo nrr
42.00.0000.039.014.17.13-296, Date: 29 .09. 2til5 to complete all works n,ithin approved tirne Iimir.
Therefore, during the project period EIA of 17 projects is completed among 30 projects. The
contract is tcrminated with the consultant under GCC clause 65.I anrl accortlinglr, the nr.|je.t ii
declared as completed.
Total erpenditure of the project is Tk.134.85 lac and proportionatell, Tk 131.65 lac is paid te
consultant according to TOR (GCC clause 72.1; Pa)lnent Upon Ternrination) n.hich is Tk 6I.15 ta,:
belot than the contract amounr Tk. 192.80 Iac.

It is recommcnded that the GCTF projects should be implemented follorving the EMI,
(EnYironmental )\{anagement plan) mentioned in the EIA studl reports to achieve the desired
cbiectives. Also similar study projects may be takelr in future for upcoming CCTF and ADP projects.

/_ i

-Xb)-n ,/
(rrztrli ftleflikt)

Dlroctor.
Pharir;-l ' BWDB

Dirtr'
Signature and seal af the
Proj ec! Directo:"/FIana ger

7. RemarkslCamments of Agencv }iead

J{ is rc.acorT, nzr&ad $lJ ll"L e(r€ F^4Jach shr H-bu inptznznloJ

,{lotlo-;^1, ll^a €M? (Envlnun,.z,'lxJ laarwS<no'J Pla)duectboJ it"

Wfre- Eti slut1 nyi.'h 4 aetn)ave- il^;aa'si"-: ":l:t'va), ar"c

alro slv^ilara it".r, pa*je<* 'u^a1 be' *a.t"on in {t.l"taz 1'o'u

u?eDNn3 fCT€ c frDP pa-o1ze+s'
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Direr tor Gent r ,r
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5t. I{emarl,s;C-onit*enr: (tI iire rrl}}cer in- charge olti}e l{inistry/I}i|i$ian
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