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IMED: 04/2003 (Revised)

BANGLADESH WATER DEVELOPMENT BOARD

PROJECT COMPLETION REPORT
IMED: 04/2003 (Revised)

Name of Project: Protection of Right Bank Of The Jamuna
River In Bogra District.

Name of Division : Bogra O&M Division, BWDB, Bogra
Name of Circle : Bogra O&M Circle, BWDB, Bogra.
Name of Zone : North Western Zone, BWDB, Rajshabhi.
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

01.  Name of the Project

02.  Administrative Ministry/Division
03. Executing Agency
04.  Location of the Project

05. Objective of the Project

: Protection of Right Bank of the Jamuna River

in Bogra District.

: Ministry of Water Resources

: Bangladesh Water Development Board (BWDB)

: Upazila-Sariakandi & Dhunat, District-Bogra.

To Save Kamalpur, Boroitoli, Pukuria and adjacent area under Sariakandi & Dhunat
Upazilla in Bogra District from erosion of right bank of the Jamuna River.

06. Estimated Cost

(In lakh Taka)

Original Latest Revised
(a) Total 21446.34 23474.08
(b) Taka 21446.34 23474.08
(¢) Foreign Currency 0.00 0.00
(d) Project Aid 0.00 0.00
(e) RPA 0.00 0.00
07. Date of Approval PCP PP

(a) Original

(b) Latest Revised

08. Implementation Period

10 April, 2012

08 November, 2015

Date of Commencement

Date of Completion

(a) Original July 2012 June 2016
(b) Latest Revised July 2012 June 2016
(¢) Actual July 2012 June 2016

Y
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09. Financing Arrangement (Source-wise) :

9.1 Status of Loan/Grant:

a) Foreign Financing

Source (s) | Currency | Amount Nature Date of Date of Date of Closing
as per in USS$ | (Loan/Grant/ | Agreement | Effective
Agreement | (Million) supplier’s/ -ness
credit) Origina | Revised
1
1 2 3 4 5 6 7 8
Not Applicable
b) GOB :
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
23474.08 - 23474.08 -

9.2 Ultilization of Project Aid : (Source wise)

(In million)

Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS | InLocal | InUSS | InLocal | InUSS$ In Local Currency
Currency Currency
1 2 3 4 5 7
Not Applicable
9.3 Re-imbursible Project Aid (RPA):
(In lakh Taka)
R P A Amount Amount Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
B Agreement
1 2 3 4 5 6
Not Applicable

b
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B. IMPLEMENTATION POSITION

01. Implementation Period :

Implementation Period Actual Time Over-run Remarks
as per PP Implementation (% of original
Original Latest period implementation
Revised period)
1 2 3 4 S
July-2012 to July-2012 to July-2012 to 0.00%
June-2016 June-2016 June-2016
02. Cost of the Project :
(In lakh Taka)
Estimated Cost Actual Cost over-run Remarks
Description expenditure | (% of original cost)
Original | Latest revised
1 2 3 4 5 6
TOTAL 21446.34 23474.08 22511.11 4.96% The project cost is
increased due to the
TAKA 21446.34 23474.08 22511.11 4.96% morphological
PA — — - — changes of  the
rivers.
03. Project Personnel :
Sanctioned Manpower Status of the existing manpower Manpower
strength as employed Manpower Existing Others Employed
per PP during requirement for manpower
execution O&M as per pp forO&M
1 2 3 4 5 Male | Female

Officer (s)

Staff(s)

Total :

Existing manpower of the implementing agency were deployed during execution of

the project. No separate manpower is enganged for the project.

04. Training of Project Personnel (Foreign/Local) :

Field of Provision as per PP Actual Remarks
Training Number of Man - Number of Man -
/Study person months person months
tour/workshop/
Seminer etc.
1 2 3 4 S 6
a. Foreign Not Applicable
b. Local Not Applicable

%
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05. Component-wise Progress (As per latest approved PP):

(In lakh Taka)

Items of work Target (as per PP) Actual Progress Reasons for
deviation (%)
(as per PP) Unit | Financia Physical Financial Physical
1 (Quantity) (Quantity)
1 2 3 5 6 7
a. Revenue Component:
Petrol and Lubricant | Item 5.00 | Item 4.99 I Item Planned task is done
with the money Spent
Stationery, Seal, Stamp etc | Item 2.00 1 Item 2.00 | Item
Printing & Publication 1 Item 2.00 | Item 2.00 1 Item
Survey and Investigation 1 Item 10.00 | Item 10.00 1 Item
Repair of existing Transport | 1 Item 10.00 | Item 10.00 | Item
& Vehicles (2 Nos. Jeep &
5 Nos. Motor Cycle)
Sub Total (A) : 29.00 28.99
b. Capital Component
Motor Cycle (125CC) 2 Nos. 3.00 2 Nos. 2.99 2 Nos. Planned task is done
with the money Spent
Digital Echo Sounder with 1 Set 17.45 1 Set 17.45 1 Set
transducer
Sight Sooner Machine 1 No. 0.00 1 No. 0.00 1 No.
Leveling Instrument with 3 Sets 3.00 3 Sets 3.00 3 Sets
accessoriecs
Hand GPS 2 Nos. 0.40 2 Nos. 0.40 2 Nos.
Office Equipment | Item 5.20 1 Item 5.20 1 Item
(Phtocopier& Multimedia)
Bank Revetment Work 6.0 Km| 23376.04 6.0 Km 22423.61 6.0 Km Planned task is done
(100%) (100%) with the money Spent
I Item 40.00 I Item 29.47 1 Item Planned task is done
O & M during construction with the money Spent
Sub Total (B) : 23445.08 22482.12
Total (A+B): 23474.08 100% 22511.11 100%
06. Information regarding Project Director (s) :
Name & Full time | Part time Responsible Date of Remarks
Designation with pay for more than | Joining Transfer
Scale. one project
1 2 3 4 5 6 7
Mr. Sardar Sirajul Haque, -- Part time Yes 10-04-2012 | 11-10-2012
Superintending Engineer
Scale: 25750-33750 Tk
Mr. AKM Momtaz Uddin, -- Part time Yes 11-10-2012 | 25-06-2015
Superintending Engineer
Scale: 25750-33750 Tk
Mr. Babul Chandra Shil, -- Part time Yes 25-06-2015 | 30.06.2016
Superintending Engineer
Scale: 50000-71200 Tk

b




07. Procurement of Transport (in Nos.) :
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Type of Number Procured Transferred to | Transferr | Condemned/d
transport as per with date Transport ed to amaged with Remarks
P.P; Pool with date O&M date
with date
1 2 3 4 5 6 7
Motor Cycle 2 Nos August/2013 -- -- --
(125¢c)
Equipment: Survey Instrument.
Type of Number | Procured | Transferred to | Transferr | Condemned/d
transport as per with date Transport ed to amaged with Remarks
P.P. Pool with date oO&M date
with date
1 2 3 4 5 6 7
Digital Echo | set June/2013 -- - --
Sounder with
transducer
Leveling 3 sets June/2013 -- -- --
Instrument with
accessories
Hand GPS 2 nos. June/2013 -- -- --
Equipment: Office Equipment.
Type of Number | Procured | Transferred to | Transferr | Condemned/d
transport as per with date Transport ed to amaged with Remarks
P.P. Pool with date 0O&M date
with date
1 2 3 4 5 6 7
Multimedia I no June/2013 - -- --
(Projector with
screen & stand)
Photocopier I no June/2013 -- -- --

¥




Page No. 6 of 19

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lakh and Consultancy above Tk.

100.00 lakh :

Description of procurement | Tender/Bid/Proposal Tender/Bid/Proposal Date of completion
Cost (in crore Taka) of works/services
and supply of
(goods/works goods
/consultancy) As per | Contracted | Invitation Contract As per Actual
as per bid document PP value date signing/ L.C | contract
opening date
1 2 3 4 S 6 7

Bank Revetment work (from | 2398.69 2254.94 09.08.15 22.12.15 30.06.16 | 30.06.16
km.130.800 to km. 131.400=
600.00m) in Upazilla Sariakandi
District Bogra during the year
2015-2016. (Package No. RBP-
Bog-01)
Bank Revetment work (from | 2399.33 2350.43 09.08.15 22.12.15 30.06.16 30.06.16
km.131.400 to km. 132.000=
600.00m) in Upazilla Sariakandi
District Bogra during the year
2015-2016. (Package No. RBP-
Bog-02)
Bank Revetment work (from | 1203.51 1109.84 14.10.15 13.12.15 30.06.16 | 30.06.16
km.132.000 to km. 132.300
=300.00 m) in  Upazilla
Sariakandi District Bogra during
the year 2015-2016. (Package
No. RBP-Bog-03)
Bank Revetment work (from km. | 1613.85 1522.25 14.10.15 13.12.15 30.06.16 30.06.16
138.400 to km. 138.800 =400.00 (Revised)
m) in Upazilla Dhunat District
Bogra during the year 2015-
2016. (Package No. RBP-Bog-
04.a)
Bank Revetment work (from km. | 1570.92 1479.32 14.10.15 13.12.15 30.06.16 30.06.16
138.800 to  km. 139.200 (Revised)
400.00m) in Upazilla Dhunat
District Bogra during the year
2015-2016. (Package No. RBP-
Bog-04.b)
Bank Revetment work (from km. | 1570.92 1446.69 14.10.15 13:12.1:5 30.06.16 30.06.16
139.200to km. (Revised)
139.600=400.00m) in Upazilla
Dhunat District Bogra during the
year 2015-2016. (Package No.
RBP-Bog-04.c)

¥

b




Page No. 7 of 19

Bank Revetment work (from
km.134.150 to km. 134.750 =
600.00m) in Upazilla Sariakandi
District Bogra during the year
2014-2015 & 2015-2016.
(Package No. RBP-Bog-05)

1926.94

1886.94
(Revised-
1926.89)

28.04.14

24.07.14

25.03.16

22.06.16

Bank Revetment work (from
km.139.600 to km. 139.900 =
300.00m)  with  150m end
Termination in Upazilla Dhunat
District Bogra during the year
2014-2015 & 2015-2016.
(Package No. RBP-Bog-06)

1959.37

1959.37

28.04.14

24.07.14

25.03.16

30.06.16

Bank  Revetment  work(from
km.139.900 to km. 140.300 =
400.00m) in Upazilla Dhunat
District Bogra during the year
2014-2015 & 2015-2016.
(Package No. RBP-Bog-07)

1240.16

1240.16

28.04.14

20.08.14

25.03.16

30.06.16

Bank Revetment Work (from km
141.000 to km 141.600= 600.00
m) in Upazila Dhunat, Dist:
Bogra (Package No. RBP-Bog-
08)

2219.65

2219.65

26.08.13

03.12.13

28.05.15

30.06.15

Bank Revetment Work (from km
141.600 to km 142.200= 600.00
m) in Upazila Dhunat, Dist:
Bogra (Package No. RBP-Bog-
09)

2219.68

2219.68

26.08.13

03.12.13

28.05.15

30.06.15

Bank Revetment Work (from km
142.200 to km 142.400= 200.00
m) in Upazila Dhunat, Dist:
Bogra during the year 2012-
2013 & 2013-2014 Package No.
RBP-Bog-10 (Lot No. 01/02)

771.83

771.82

16.09.12

15.01.2013

20.06.14

30.06.14

Bank Revetment Work (from km
142.400 to km 142.600= 200.00
m) in Upazila Dhunat, Dist:
Bogra during the year 2012-
2013 & 2013-2014 Package No.
RBP-Bog-10 (Lot No. 02/02)

791.27

791.26

16.09.12

19.02.13

18.06.14

30.06.14

Bank Revetment Work (from km
142.600 to km 142.800= 200.00
m) in Upazila Dhunat, Dist:
Bogra during the year 2012-
2013 & 2013-2014 Package No.
RBP-Bog-11 (Lot No. 01/02)

13707

757.17

16.09.12

15.01.13

20.06.14

30.06.14

Bank Revetment Work (from km
142.800 to km 143.000= 200.00
m) in Upazila Dhunat, Dist:
Bogra during the year 2012-
2013 & 2013-2014 Package No.
RBP-Bog-11 (Lot No. 02/02)

732.75

732.75

23.10.12

12.02.13

12.06.14

30.06.14




8.2 Use of Project Consultant (s) (Foreign/Local):
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Name of the Field Approved man month Actual man month utilised Remarks
As per PP As per contract
1 2 3 4 5
a) Foreign Not Applicable
b) Local Not Applicable
09. Construction/Erection/Installation Tools & Equipment :
Description of | Quantity Quantity Transferre | Disposed off
items (as per procured d to as per rule Balance Remarks
PP) with date O&M with date
with date S
1 2 3 4 S 6 7

Not Applicable

C. FINANCIAL AND PHYSICAL PROGRAMME :

01. (a) Original and revised schedule as per PP :

(In lakh Taka)

Financial Financial provision & physical target Financial provision & physical target as
Year as per original PP per latest revised PP
Total Taka P.A. | Physical % Total Taka P.A. | Physical %
1 2 3 4 5 6 7 8 9
2012-13 | 2191.72 | 2191.72 - 10.22 1497.94 1497.94 - 6.38
2013-14 | 6410.37 | 6410.37 - 29.89 4100.00 | 4100.00 - 17.47
2014-15 | 6420.37 | 6420.37 - 29.94 4341.51 4341.51 - 18.49
2015-16 | 6423.87 | 6423.87 - 29.95 13534.63 | 13534.63 - 57.66

X

b







