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Government of the People’s Republic of Bangladesh
Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT : IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION :

01, Name of the Project :Re-cxcavation of Surcswar Khal and drainage project in
(1¥* Revised).

02. Administrative Ministry/Divisien :Ministry of Water Resources (MOWR.)

03. Executing Agency :Bangladesh Water Development Board (BWDB)

04. Location of the Project District: Shariatpur, Madaripur;

Upazilla: Shariatpur Sadar, jajira, Vedorganj, Naria,
Damudya,Gosairhat of Shariatpur and Kalkini of
Madaripur

05. Objective of the__Project

The main objective of the project is given below:

*» The main objective of the project is drainage improvement in Shariatpur District
covering gross 45,714 ha and net 28,674 ha cultivable area.

% Toimprove irrigation facilitics of net 28674 ha cultivable arca by using surfaee]
water through the excavated khals during dry season and

% Prescrvation of bio-diversity & ccology.

06. Estimated Cost

(In lac Taka)
Original Latest Revised (1%)
(a) Total 5906.13 5194.43
(b) Taka 5906.13 5194.43
(c) Foreign Currency - -
- (d) Project Aid . - ‘ -
(e) RPA - -
07.| Date of Approval : PCP PP
(a)| Original a - 04-10-2016
(b)| 1*No Cost Time Extension | - 20-03-2018
(¢)| 2" No Cost Time Extension ‘ 20-08-2019
(d)| Latest Revised (1% : - 19-01-2020
(e) 3"No Cost Time Extension . 30-06-2020




08. Implementation Period

Date of Commencement Date of Completion
(a) Original July, 2016 June, 2018
(b) 1®*No Cost Time Extension July, 2016 June, 2019
(c) 2"No Cost Time Extension July, 2016 June, 2020
(d) Latest Revised (1) July, 2016 June, 2020
(e) 3“No Cost Time Extension |  July, 2016 ~ June, 2021
09. Financing Arrangement (Source-wise) :
- 9.1 Status of Loan/Grant
a) Foreign Financing :
Source | Currency | Amount Nature Date of Date of | Date of Closing
(s) as per in USS$ |(Loan/Grant/| Agreemen | Effectivenes
Agreement| (Million) | supplier's/ t )
credit) Original| Revised
1 2 3 4 5 f 7 8
Not Applicable
b) GOB :
(Inlac Taka)-
Total amount Loan Grant Cash Foreign Exchange
| 2 3 4
519443 - 5194.43 -
9.2 Utilization of Project Aid : (Source wise)
(In million)
Source (s) Total Amount Actual Expenditure Un-utilized Amount
InUSS| InLocal | InUSS | InLoeal | InUSS$ | In Lecal Curreney
Currency Currency
1 2 3 4. 5 G 7
Not Applicablc
9.3 Re-imbursible Project Aid (RPA)
, (In lac Taka)
R P A Amount Amount | Amount Amount Remarks
As per PP As per Spent Claimed Re-imbursed
Agreement
1 2 3 4 5 6
Not Applicable -

®




B. IMPLEMENTATION POSITION

01. Implementation Peried:

Implementation Period as per DPP
Actual Time Over-run Remarks
. i % of original
-Original | Latest Revised Impleme':ntatlon a( o e
v period ‘implementation
~period)
1 2 3 4 3
As per original approved DPP there
were total 27 nos. of packages (25
nos re-excavation khal total =24146
km in length). After that, the project
| : - had to be revised as some new branchy -
July, 2016| July,2016t0 | July,2016 to khals wete necessary for proper
A Trem e 9 e (1500 rainage as per request of Loca
to 'hfme’ June, 2021 June, 2021 3 years {150%) Member of Parliament. The project
2018 (5 years) (5 ycars) was revised for thelst time with
(2 years) inclusion of 13 new packages (Totdl
40 package, 264.28 km re-excavation
of khals). Also Covid-19 outbreaks in)
Bangladesh led to further extension
of the project period.
02. Cost of the Project :
{(In lac Taka)
Description Estimated Cost Actual Cost over- Remarks
expenditare| rum(% of
Original | Latcst revised ovigt yal cost)
1 2 3 4 5 6
TOTAL 5906.13 - 5194 43 4288.61 Due to change in design, pre and post work
5906.13 310443 | 4288.61 ©) 27.39% arth-volume was reducedThe jointsurvey
conducted by TWM and Taskforce, volume
TAKA of carth was reduced in some packages.
Also, due to the quoted rate cost is reduced.

03. Project Personnel: The project was implemented by existing manpower of concerned division

office of BWDB.
. Sanctioned | Manpower Status.of the existing manpower Manpower Employed.
st{gggh H(ﬂ' i;?l' g d : Mfi_’llp ower Existing | Others
PP execution | requirement for| manpower
O&Masper | forO&M
DPP ‘ ,
1 2 3 4 5 Male | Female
Officer (s) - - - -
Staff(s) - - - - - -
Total : - - - -




04. Training of Project Personnel (Foreign/Local): No provision of training in this project.

Field of Provision as per PP Actual Remarks
Training/Study ‘ ’
“tour/workshop/ | Number of | © Man - ‘Number of - Man
Seminar etc. person months person Months
i 2 3 4 5 6
a. Foreign ' Not Applicable
'b. Local Not Applicable
05. Component-wise Progress (As per latest approved DPP):
(In fac Taka)
Item of the works (as per | Unit | Target (as per DPP) Actual Progress Reason for
DPP) Financial | Physical | Financial | Physical | deviation
d 4 2 - 3 4 5 . 6. 7
A) Revenue Componcnt '
Petrol and lubricant LS 12.00 I item 12.00 1 item
Printing and publication LS 6.00 bitem | 598 | Iitem
Stationery, seal and [ 7.00 | titem | 699 1 item
stamps
Remuneration of the LS 12.00 L item 12.00 I item
members of Steering
~Commiftee, Tender
Opening Committee- &
Tender Evaluation
Commiitee
Intermediate evaluation LS 10.00 I item 10.00 | item

“and progress monitoring
Survey & Investigation LS | 30,02 | titem | 30.02 I item

Repair & maintenance of | LS 14.00 1 item 13.97 L item
existing vehicles (Jeep 2
nos., Pickup 1 no. &
Mator Cycle 4 nos.) _ . . 4
Officc Equipment LS 8.98 I item 8.87 1 item
{Photocopier machine 2
nos, Printer Cartidge &
Computer accessories)

Sub-Total of = 100.00°} - 99.83 -

B) Capital component

Jeep (5 Door)(not more Nos 55.88 01 55.88 1
| than 2500 cc) (1No) Made :
| by Pragati A ‘

Motor Cycle (125C.C. 4 | Nos 6.75 04 6.72 4

Nos) o

Survey Equipment Nos 5.00 02 499 2

(Levelling Instrument 1
10, & Hand GPS | no.-
with accessories)




Item of the works (as per Unit | Target (as per DPP) Actual Progress Reason for
DPP) Financial { Physical | Financial | Physical | deviation
1 2 3 4 5 1 6 7
Laptop & Desktop Nos 3.40 2 3.06 2
Computer (Brand) with
Laser Printer &
aAccessories _
Construction of BWDB Nos 749.31 5 734.42 5
Officers'
Quarter/Dormetory &
WMA office
Re-excavation of Khal (72 | Km/ | 4254.09 | 264.28 | 338371 | 223.84 | ***Attached"
| Nos. of Khals) Lac Km/ Km/10.8 | in
Cum 12.54 1Lac | Annexure-1
Lac Cum
Sub-Total Capital(B): 507443 | 4188.78
Physical confingency 10.00 0.00
(C):
(I¥): Price contingency - 10.00 0.00
Grand Total (A+B+C+D). - 5194.43 | 100.00% | 4288.61 | 88.03%.:
06. Information regarding Project Director(s) :
* Name Full' |Part |Responsible Date of Remark
& ~|time {time | . for more : s
Designation with pay Scale than one Joining Transter
project
] 2 3 4 5 6 7
Abdul Hekim Yes Yes 17-01-2017 | 15-04-2019
Supcrintcnding Engincer B : '
Faridpur O&M Circle, '
(Grade-4, 50,000-71,200)
Prokash Krishna Sarkar Yes Yes 15-04-2019 | 24-03-2020
Executive Engineer. ~
Shariatpur Q&M Division,
- (Grade-5, 43,000-69,850) -
S.M Ahsan Habib Yes No 24-03-2020] till date
Exccutive Engineer. .
Shariatpur O&M Division,

(Grade-5,-43,000-69.850)




07. Procurement of Transport (in Nos.) :

‘Transfer-red’m

Cnn‘dam'ned :

Type of | Number | Procured Transferred Remarks
transport| asper. | with.date | Transport Pool| to O & M .|/ damaged | . :
P.P. with date with date | with date
1 2 3 4 5 0 7
Reg. No-
1. Shariatpur-
Motor . . » LA-11-5033
Cvele 2(Two) | 15/02/2018 - 18/02/2018 - 2. Shariatpur- _
Y LA-11-9036
Uscr-Respective Sub-
Assistant Engincers
Rcg. No-
1. Shariatpur-
Motor LA-1 1-6148
! 2(Two) | 25/06/2020 - 26/06/2020 - 2. Shariatpur
Cycle LA-11-5980
User-Respective Sub-
| Assistant Bngineers
. _ Reg. No-Shariatpur-
Motor : Gha-11-0030
Vehicle 1(One) | 20/11/2018 - 21/11/2018 - User-Respective Sub-
Engincer Engincer

48. Procurement of Goods, Works and Consultancy Services:

08.1 Goods & Works of the Project costing above Tk. 200.00 lac and Consultancy above

Tk.1006.00 lac :
Description of procurement - Tender / Bid / - |Tender / Bid / Proposal] Date of completion
{goodsiworks/consultancy) Proposal Cost of works / services and
as per bid document (in lac Taka) supply of goods
As per|Contracted | Invitation | Contract As per Actual
bep vafue date [signing /.| condract
opening date
1 2 3 4 5 6 7

1) Re-excavation of Darulaman khal

from KM 0.000 w0 KM 5.500 = 5.500 |

KM at upaziliz-Damudya  Katakhali

khal from KM 0.000 to KM 2.500 =

2.500 KM at upazillz- Shariatpur sadar

and Dingamanik khal from KM-0.000t0 | DPP Actual

KM 2.500 = 2.500 KM at upazillz Naria |'188.32 169.49

of - District Shariatpur Total -Length ' 10-04-17-1 -03-08-17 | 12-09-2018 109-08-2018
10,500 KM in conncetion with Re- | RDPP | Revised

cxcavation of Sweswar Khal & | 106.81 106.81

Drainage Projecl under Shatiatpur

O&M Division BWDB Shariatpur

during ihe year 2016-17. - :

(Package Neo: RKD-3/2017-18) |

(Tender 1D: 96087}




Description of procurement
(goods/works/consultancy)
as per bid document

Tender / Bid /
Proposal Cost
{in Iac Taka)

Tender / Bid / Proposal

Date of completion
of works / services and
supply of goods:

As per|Coutracted
bpp value

Invitation
“date

Contrast
signing / LC
opening date

Asper
contracet

- Actugl

1

2 3

4

5

6

2) Re-excavalion of Banshagari khal
1 from KM 0.000 1o KM 6.000~ 6.000
KM at . upazilia-Vederganj
Machchuakhali khal from KM 0.000 to
KM 2.000= 2.000 KM at upazilla-
Damudya of District Shariatpur Total
Length 8.000 KM in connection with
Re-excavation of Soreswar Khal &
Drainage Project under Shariatpur
O&M Division BWDB  Shariatpur
- during the year 2016-17

(Package No:RKV-4/2017-18)
{Tender TD: 96088)

and

107.34 96.6

10-04-17

08-08-17

Original
24-032018
Extended
13-07-2018

10-07-2018

3) Re-cxcavation of Sakhan Khal Vt();
Sapakati'khal from KM 0.000 to KM

| 2.500=2.500 KM at.upazilla-Goshirhat
and Kakaighat khal from KM 0.000 v
KM 3.000= 3.00 KM al wupavilla
Goshirhat and Kodalpur khal KM 0.000
to KM 3.500= 3.500 KM at upazilla
Goshirhat of -Disirict Shariatpur - Total

1 Length =9.000 KM in conncction with |

| Re-cxcavation of Surcswar Khal &
Drainage Project under  Shariatpur
O&M Division BWDB  Shariatpur
during the year 2016-17.

{Package No:  RKG-3/2015-16)
(Tendeir 1D:101261)

186.08| . 16748

08-05-17

07-09-17

Original

30/04/18

Extended
" 30-06-21

30-06-2021

-4y Resexcavation of Kedarpur khal from
KM 0.000 to KM 3.590 —3.590 KM at

upazilla-Naria and Idulpur khal in
- between KM 0.000 to KM 5.000=5.000
KM at upavilla- Goshirhat of District-

- Shariatpur Total Length 8,590 KM in-f

connection. with  Re-excavation  of
Soreswar Khal & Drainage Project
under Sharatpur O&M  Division
BWDB Shariatpur during the year 2016-
17,

(Package No: RKN-1/2017-18) (Tender
iD): 108556)

193,17 173.85

14-06-17

(8-08-17

Original
28-02-18 .
Extended
31-03-19

01-09-2018

5) Re-excavation of Pedakandi khal
from KM 0.000 to KM 3.000 = 3.000
KM at upazilla-Goshirhat and Kulkuri
khal from KM 0.000 to KM 4.200 -
4.200 KM at upazilla- Damudya of

Digtricts  Shariatpur; Total Length =

7.200 KM .in connection. with. "Re-
excavation of Swreswar Khal &
Drainage Project” under Shaviatpur
Q&M Division, BWDB, Shariatpur
during the year 2016-17,

{Package = No:  RKD-4/2015-16)
{Tender ID: 111268)

109.63 98.67

- 20-06-17

25-09-17

Original-
30-05-18
Extended
30-1t-19

30-11-2019




Description of precurement Tender / Bid/ |Tender / Bid / Proposal| Date of completion
(goods/works/consultancy) Proposal Cost of works / services and |
as per-bid document " (i lac Taka) supply of poods
{As periContracted [ Invitation | Contract Asper. | -Actual
DPe value date |[signing/LC| contract
opening date
1 2 3 4 5 6 7
6) Re-excavation of Char Makundi Khal
from KM 0.000 1o KM 2.830 = 2.830
KM at upazilla-Vederganj and L.P-2 &
Char Sensis Connecting khal from KM
(0.000 to KM 4.000 = 4.000 KM at Original
upazilta- Vederganj, Total Length = 31-05-18
6.830 KM in conncction with “Re- | 221.63 199.47 23-06-17 09-10-17 Extended | 30-06-2018
excavation of Sureswar Khal & ‘ 20-09-18
Drainage Project" under Sharatpur
O&M Division, BWDB, Shariatpur
during the year 2017-18.
{Package  Nuo:  RKV-52017-18)
(Yender TD: 112111)
7) Re-cxcavation of Sukurcrmar khal
from KM 0.000 o KM 4.000 = 4.000
KM, Shanikandi khal (rom KM 0.000.to
KM 2,000 = 2.000 KM and Charpalateli-
Charchanda khal rom KM 0.000 io KM Original
3.000 =3.000 at upazilla- Vederganj of 31-05-18
District-Shariatpur Total Length 9.000 | 165.9 149.31 04-08-17 04-12-17 Extended  |25-06-2018
KM in connection with. Re-excavation of : 31-03-19 |-
- Surcswar Khal & Drainage Project under
Shariatpur O&M  Division BWDB
Shariatpur during the year 2017-18
{(Package Ne: REV-72816-17)
{Tender ID: 113835)
8) Re-excavation of Burithat-Vederganj
[Khal from KM 0.000 to KM 8310 = L
R.310 KM in C/W- Re-cxcavation of | Original |
Surcswar Khal & Drainage Project under 19258 1— 171321 04=08=17|— 061 1= ,3?]'05-.18. AT
Shariatpur  OXM  Division BWDB 192: 173732 04-08-17 06-11=17 l?’ ;Lgr;ufg 02-04-2019
Shariatpur during the year 2017-18 e
(Package No: RKS-9/2016-17) {Tender
;113836 '
9} Re-excavation of Swurjomoni Khal
from KM 0.000 to KM 5.500=5.500 KM
t upazilla- Kalkini of District-Madaripur
End Datara Khai from KM 0.00 to 2.630 Original
=2.630 KM at upazilla« Goghithat of ngwa
District-Shariatpor  in C/W  Re- w1zl el 160817 | 071117 | %H? 5(;1?1 1 9%:06-30106
excavation of Sureswar Khal & Drainage |~ : B I 3):3“;51* 59 ~06-201%
Project under Shariatpur O&M Division | '
BWDB Shariatpur during the year 2017-
3.3
{Package No: RKK-7/2017-18)
(Tender ID: 115244)




Description of procurement
(zoods/works/consultancy)
s per bid document

Tender / Bid /
Proposal Cost
{in lac Taka)

Tender / Bid / Proposal

Date of completion
of works / services and
supply of poods

As per
DPP

Contracted
value

Invifation
date

-Contract
signing / LC
opening date

As per
contract

Actual

1

2

3

4

3

6

10} Re-excavation of Bera Chakki Nur
viohammad - house to Nouruddier bazat

KMV Johordhali house to Giasnddin
Masters house via Jalil Sarder house khal
ifirom KM 0,000 (o KM 1.370=1.370 KM
at upazitle- Vedergan) and B.K Nagar

2.000KM & Naodoba khal from KM
0.000 to KM 3.000 = 3.000 KM at
upazilla- Janjira of District-Shatiatpur
Total Length 9370 KM in conneclion
with Re-cxcavation of Surcswar Khal &
Diainage Project under Shariatpur O&M
Privision BWDR Shariatpur during - the
yeur 2017-18..
(Package  Ne:
(Tender TD: 120301)

RKV-5-2015-16)

hal from KM 0.000 to KM 3.000=3.000 |

khal from KM 0.000 to KM 2.000 =

196.75

177.08

14-09-17

o 24-12-17

Original

31-05-18
. Extended

30-06-21

22-06-2020

11} Re-excavation of Kashempur-
Balabazar Khal trom KM 0.000 to KM
6.750 = 6.750 KM in C/W Re-gxcavation
“lof Surcswar Khal & Drainage Project
under Shatdatpur Q&M Division BWDB
Shariatpur during the year 2017-18.
{Package No: RKV-8/2016-
17)(Tender ID; 120300)

223.3

200.9

14-09-17

- 13-12-17

Original

31-05-18
Extended
30-04-19

20-04-2019

12} Re-excavation of Burirhat-Angaria
IKhal from KM 0.000 to KM.7.700 =

District-Shariatpmr~ in C/W  "Re-

7. 700K M- at upazilla- Shariatpur Sadarof | -

QOriginal

excavation of Surcswar Khal & Drainage
Project”  under  Sharialpur  O&M
Division, BWDR, Shariatpur during the
vear 2016:17. BWDRB, Shaviatpur during
the yeur 2017-18.

(Package No: RKS-2-2016-17) (Tender
[D: 121468)

211.26

190,14

20-09-17

24-12-17

31-05-18
Extended
01-06-2020

01-06-2029

13) Re-excavation of Nugerpara Khul
ifrom KM 0.000 to KM 5.450="5.450 KM
jat upazilla-Goshairhat and Shamantasar
to Burithat Khal from KM 0.900 to KM
5.960 = 5.060 KM at upazilla-Shariatpur
Sadar, Dist. Shariatpur, Total Length =
1051 KM in connectinon  with"Re-
cxcavation of Surcswar Khal & Drainage
Project”  under - Shariatpur

wear. 2017-18.
(Package no: RKG-5-2016-17) (Tender
: 126650)

O&M.
Division, BWDB, Shariatpur doring the

232.08

208.87

15-10-17

P-12-17

Original
31-05-18
Extended

30-06-2020

20-05-2020




Description of procurement
(goods/works/consultancy)
as per bid document

Tender / Bid /
Proposal Cost
(in lac Taka)

Tender / Bid / Proposal

Date of completion

of works / services and

supply of goods

_Asper

DPP

Contracted
valie

Jnvitation
date

opening date

. Contract
signing / L.C

-As per
contract

Actual

1

4

-5

6

14) Re-excavation of Monohar Mor lo
Dhanuka: khal from XM 0.000 o KM

fFom KM 0.000 to KM 1.900 =1.900 KM
t upazilla- Shariatpur Sadar of District-
Shariatpur & Rajarchar khal in between
KM 0.000 to KM 0.955 = 0.955 KM at

japazilla- Kalkini of District-Madaripur,
Total Length = 5.305 KM in connection
" with “Re-~excavation of Sureswar Khal &

Shariatpur
Shariatpur

Drainage Droject" under
O&M  Division, BWDB,
during the year 2017-18.

" (Package No: RKS-2-2015-16) (Tender

TD: 126642)

2.450 = 2.450 KM, Mohammadpur khal |

126.67

113.99

15-16-17

07-01-18

Original
15-06-18
Extended
08-03-19

08-03-19

15} Re-excavation of Mostofa Bepuri to

1.675 = 1.675 KM, Gainir kandi to Nuru
Sikder khal from KM 0.000 to KM 0.360
= 0.360 KM & Jabangir Bepari House to
Mohisunng  Madrasha  via Sekendar
Molla TTouse khal from KM 0.000 to KM

13,000 = 3.000 at ypazilla- Goshirhat of

District-Shariatpur, Total Length = 5.035
KM in conncction with "Re-cxcavation
of Sureswar Khal & Drainage Project"
under  Shariatpor
BWDB, Shariatpur during the year 2017-
8.

Package  No:

Arnzad Kazir khal from KM 0.000 10 KM

O&M Division, |

RKG-12-2016-17)

93.72

84,34

20-09-17

H-12-17

15-05-18

11-05-2018

(Tender 1D: 121469)

16) Re-excavation of Islampur khal from
KM 0.000 to KM 1.500 = 1.500 KM,
Kewrvanga: to Tslampur - Khal from KM

© 10.000 to KM 4.000 = 4.000 KM at

npazilla- Damudya & DM Khali - Mora
Padma khal from KM 0.000 to KM 3.630
b= 3.6030 at upazilla-  Vederganj of
District-Shariatpur, Total Length =9.130
[KM in connection with "Re-excavation
iof Sureswar Khal & Drainage Project”
under  Sharialpur  O&M . Division,
FWIRB, Shariatpur during the yeur 2017~
18

(Package No:RKID-3-2016-17)(Tender
D: 142047)

153.52

138.17

27-11-17

30-01-18

Original
16-06-2018
Extended
31-05-2020

24-04-2020

10




Description of procurement
(goods/works/consultancy)
as per bid document

Tender / Bid /
Proposal Cost
(in lac Tika)

Tender /B

id / Proposal

Date of completion
of works / services and
supply. of goods

~|As per.

DPP

Contracted
value

Jnvitation
date

~ Contract
signing / LC
opening date

AS. per
contract

Actual -

1

2

3

4

5

6

17) Re-excavalion of Norobalakhiana
Khal from KM 0.000 10 KM 1.950 =
1.950 KM at upazilla-Shariatpur Sadar
pnd Gariber Char Bazar khal from KM
0.000 to KM 2,520 = 2.520 KM at
upazilla- Goshirhat, Total Length = 4.470
KM in conpection with "Re-cxcavation
of Sureswar Khal & Drainage DProject”
under  Shariatpur  O&M  Division,
BWDB, Shariatpur during the year2017-
18.

{Package No: RKS-6-2016-17)(Tender
1D: 142049)

111.6}

100.45

27-11-17

30-01-18

Original
31-05-2018
Extended

1 - 06-03-19

02-04-2019

18) Re-cxcavation of Damudya —
Burithal khal from KM 3.000° to EM

M 0.000 to RM 4.500 = 4.500 KM at
pavzilla- Shariatpur Sadar of District-
hariatpur, Total Length = 8.250 KM in
onnection with "Re-excavation of
ureswar . Khal & Drainage  Project”
mder  Shariatpur
WDRB, Shariatpur during the ycar 2017-
18.
{(Package Ne:
17)(Tender ID:; 142050)

RKSB-18-201¢-

5.750 = 3,750 KM & Tulatala khal froim

O&M  Division,

170.34

27-11-17

30-01-18

Original
31-05-2018
Extended
01-06-2020

01-06-2020

Chal KVE.000 (0 KM 3.625=13.625 KM
t- upazifla-Vederganj, . District-
Shariatpur and  Shakhipur  Kashempur

E‘?) Re-excavation of Balakandi Khal |

Khal Khal from KM 0.000 to KM 6.000
6.000 KM at Uparilla- Vederganj,
Total Length = 9.625 KM in connection
with "Re-excavation of Sureswar Khal &
Drainage Project" under Shuriatpur
O&M Division, BWDB, Shariatpor
during the year 2017-18.

(Package No: RKV-11-Zi16-17)
(Tender ID:130844)

385.07

346.56

23-10-17

05-02-18

Original
31-05-18
Extended

1 30-04-2020

19-03-2620

70) Re-Excavation of Snanghata Khal
from KM 0.000 to KM 5.650=5.650 KM
at upazilla-Kalkini, District- Madatiput
land Madrasharhat Khal from KM (.000
o KM 2.00 = 2.000 KM at Upazilla-
CGiashirhat, Total Length — 7.656 KM in
connection --with - fRe-cxcavation  of
Sureswar Khal & Drainage Project under
Shariatpur .O&M Division - BWDB
Shariatpur during the year 2017-18.
{Package no: RKK-6-2017-18) (Tender
TD: 121464)

20-09-17

28-01-18

Original
31-05-18
TFxtended
31-01-19

31-01-2019
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Description of procurement
(goods/works/consultancy).
as per-bid document

Tender / Bid /
Proposal Cost
{in lac Taka)

Tender / Bid / Proposal

Date of completion
of works /services and
supply of goods

As per
brp

Contracted

value

Invitation:|. Contraet

date

opening date

signing / L.C

As per Actual
contraet ‘

1

2

3

4

3

6 7

2.1) Re-excavation of Boro Sidhulkura/
- Charpatalia- khal from KM 0.000 .10 KM
1.850 = 1.850 KM at upazilla-Goshirhat
& Choto Sidhulkura/ Taltala khal from
KM 0.000 to KM 2.300 = 2.300 KM at
ipazilla- Danudya of District-Shariatpur
Total Length 4.150 KM in conncetion
with Re-excavation of Sureswar Khal &
Drainage Project under Shariatpur O&M
IDivision BWDB Shariatpur during the
year 2017-18.

(Package no: RKD-4-2016-17) (Tender
ID: 130845)

11549

103.94

23-10-17

28-02-18

Original
30-5-19
Extended
30-10-19

31-05-2019

22) Re-cxcavation of Balakhana Khal
from KM 0.000 to KM 5.000 =5.000 KM
<t Upazila- Shariatpur -Sadar. of District
Shariatpur in C/W Re-excavation of
Sureswar Khal & Drainage Project under
Shariatpwr O&M  Division BWDB
Shariatpur during the year 2017-18.

1D:164557) .

(Package no: RKS-2-2017-18) (Tender |

19532

175.78

11-02-18

26-04-18

‘Original
24-03-2019
Extended
30-04-19

07-04-2019

from KM 0.000 to KM 4.800 =4.800 KM
at npazilla-Naria and Mulgaon Khal from
KM 0.000 to KM 3.000 =3.000 KM at
upazilla-Goshirhat Dist. Shariatpur Totdl
Length 7.800 KM in connection with Re-
lexcavation of Surcswar Khal & Drainage
Project under Shariatpur O&M Division

23) Re-cxcavation of Gharishar Kha |

130.74

117.66

13-12-17

27-03-18

Original
27-20-19
Extended
30-04-19 .

28-04-2019

BWDB Shariatpur during the year 2017-
18.

(Package no: RKN-1-2016-17) (Tender
TH:146401).

4) Re-excavation of Maleker Kheydghat
to Hareser Kheyaghat via Notun Bazar
hal from KM 0.000 to KM 3.000 =3.000
KM at upazilla-Goshirhat & Habib
Talukdar house to Char Census khash
ahal bazar pucca bridge khal via DM
ali bazar khal from KM 0.000 to KM

& Janjira Bazar khal from KM 0.000 to
M 7.600 =7.600 al upazilla- Janjira of
District-Shariatpur Total Length 13.100
KM in connection with Re-cxeavation of

Shariatpur during the vyear 2017-18.
Package no: RKG-8-2017-18)(Tender
[[D:130846)

12.500 =2.500 KM at upazilla-Vederganj

nreswar Khal & Drainage Project under
hariatpur ~ O&M- Division - BWDB |-

3417

307.53

23-10-17

25-02-18

Original
22-07-2018
Extended
30-04-2020

22-01-2020
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- IShariatpur

Description of procurement
(zoods/works/consultancy)
-a5 per bid document

Tender / Bid /

Prop

(in lac Taka)

osal Cost

Tender / Bid / Proposal
-tof works / services and

Date of completion

supply of goods

As per
DPP

Contracted
value

Invitation
date

- Contract
signing / LL
opening date

~AS per
contract

Actual

1

2

3

4

5

6

125) Re-excavation of Rudrakar Khal
from KM 0.000 10 KM 4.500=4:500 KM |
& Dadpur khal between KM 0.000 to

KM 2.000= 2.000 and Uttar Vasanchar
Khal from KM 0.000 to KM 3.000=
3,000 at upazitla- Shariatpor Sadar of
District-Shariatpur, Total Length 9.500
KM in connection with Re-excavation of
Sureswar Khal & Drainage Project under
Shariatpur O&M Division BWDB
Shariatpur during the year 2017-18.
(Package po: RKE-1/2015-16) (Tender
D: 177111

243.22

218.898

21-03-18

25-06-18

Original
31-05-2019
Extended
07-08-19

07-08-2019

26) Re-cxcavation of Sujon doul moti
membets near House to shoulpara Mota:

=3.000 km & Dumshar Bazar Kirtinasha
River to Sharanga Gov. Proimary School
IKhal 0.00 km to Km 2.800 =2_800Km
Total 5.800 km in C/W Re-excavation of
Sureswar Khal & Drainage Project nnder
O&M Division BWDB
Shariatpur during the year 2019-20,
(Package No: RSKD-26/2819-20)
(Tender 1D: 416369)

Kirtinusha khal (ron: km 0,00 o km 3. 000-

148.96

134.26

23-01-2020

25-02-2020

24-06-2020

04-06-2020

27) Re-excavation dadpur madrasha

from KM 0.000 to KM 2.800 = 2.800 &
[ houspur Takerhat to- Somitir hat Khal
from KM 0.000 to KM 3.500 — 3.500 KM

toula tala katakhiali khal via hawladarbari |

Original

L Total = 6300 km i /W "Re-
excavation of Sureswar Khal & Drainage
Project"  under  Shariapur  O&M
Division, BWDH,. Shariatpur during - the
yeur 2019-20,

(Package No: RSKD-27/2019-20)
(Tender 1D: 416370)

133.22

119.91

23-01-2020

25-02-2020

24-06-2020
Extended
30-06-2021

25-03-2021

28) Re-excavation of Khouspur tekerhat
to angaria kritinasha river from km 0.00

0.000 to KM 2500 =2.500 KM &
K achari Kandi House to Burhan Kazi
House KhalKhouspur tekerhat to angaria
kritinasha river from km 0.60 tokm 1.000
~1.000 ki Total .6.350 km in C/W Re-

- lexcavation of Sureswar Khal & Driinage
- {Project under Shariatpur O&M. Division

BWDB Shariatpur during the year 2019-
20.

(Package No: RSKD-28/2019-20)
(Tender I: 416527)

to km 2.850km =2.850 km Angaria |
- [Kirtinasha to Shologhar Khal from KM

150.45

135.41

23-01-2020

27-02-2020

Original
24-06-2020
FExtended
30-06-2021

20-05-2021
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Description of procurement
(goods/works/consultancy)
as per bid document:

Tender / Bid /
Proposal Cost
(inlac Taka)

Tender / Bid / Proposal

Date of completion
of works / services and
supply ¢f goods

As per
bprp

Contracted
value

Invitation
date

. Contraet
signing / LC
opening date

. Asper.: .

congract

Actual

1

2

3

4

5

6

29) Re-excavation of Rudrokor Bala

- Bizar-to - Talltala. Noyakandy ‘sonitvor
IKKhal from KM 0.000 to KM 4.000 =

4.000 KM & Subedarkandi Gov. Primary
School to Mohamadpur Khal from KM
0.000 to KM 3.300 = 3,500 KM , Totul =
7.500 km in C/W "Re-cxeavation of
Sureswar Khal & Drainage Iroject”
under  Shariatpwr  O&M  Division,
BWDB, Shariatpur duting the year 2019-
20).

(Package Nor  RSKD-29/2019-20)
(Tender ID: 366584)

199.74

179.77

07-10-19

06-02-2020

Original
24-06-2020
Extended
24:06-2021

13-04-2021

30) Re-cxcavation of surjomoni river to
Mati-para dadpur ‘bilearchok Khal from
AKM:-.0:000. to KM 3.500 =3.500-KM &
Manik Sorder House {o Laximipur
Dadpur Tulalala River Khal from KM
0.000 to KM 4.050 = 4.050 KM , Total =
7.550 km in C/W "Re-excavation of
Sureswar Kbal & Drainage. Project”
urider  Shariatpur - O&M  Division,
HWDB, Shariatpur during the year 2019-
20,

(Package No: RSKD-30/2019-20)
(Tender ID: 365273)

198.77

178.89

01-10-19

25-02-2020

24-06-2020

22-06-2020

31) Re-excavation of Kachikata river to
Sosthal Assory Kendro Kolehori Khal
Afrom KM 0.000 to-KM-5.000 =5:000 KM
in C/W Re-cxcavation of Surcswar Khal

& Drainage Project under Shariatpur

O&M Division BWDR Shariatpur during

the year 2019-20.

 KPackage WNeo; RSKD-31/2019-20)
(Tender TH: 366585) '

157.97

142.18

07-10-19

04-02-2020

24-06-2020

24-06-2020

1312) Re-excavation of Vojessor Ghurail
river to Jokpatta Boro Khal From KM
0.00 to KM 2.00= 2.00 KM at upazilis
Naria of district-Shariatpur Total Length

Sureswar Khal & Drainage Project”
under - Shariatpur  O&M - Division,
BWDB, Shariatpur during the year 2019-
2{).

(Package No: RSKD-32/2019-20)
(Tender ID: 364696)

=2.000 KM under “Re-excavation of

59.98

53.98

01-10-19

04-02-2020

24-06-2020

22-06-2020

Shout para Khal from KM.0.600 to KM
10.00 — 1006 KM in C/W "Re-
excavation of Sureswar Khal & Drainage
Project" under  Shariatpur  0&M

year 2019-20,
(Package No: RSKD-33/2019-20)
{Tender TD; 366586)

33) Re-Excavation of Kittinasha River to-

Division, BWDB, Shariatpur during the

361.06

32495

08-10-19

12-02-202

Original
20-06-2020

Exteaded
24-06-2021 -

24-06-2021
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Description of procurement
(goods/works/consultaney)
- as per bid document

Tender / Bid /
Proposal Cost
(in'lac Tala)

Tender / Bid / Proposal

Date of completion
.of works / services and
supply of goods

TAs-per|Contracted

DPP value

Invitation
date

-Contract " |

signing / LC
opening date

As per
confract

Actual

1

2 3

4

5

6

“{Package

34) Re-excavation of Paler Char Jora

Bridge to Kirtinasha-Kazirhat river via|
Badsha Munshi house Khal .from Km |
0.000 to KM 5.000 ==5.000 Km at Janjira |-

Upazila of Shariatpur District in /W
"Re-excavation of Sureswar Khal &
Drainage  Project”  under  Shariatpur
O&M  Division, BWDB, Shariatpur
during the year 2019-20.

"No: -~ RSKD-34/2019-20)
(Tender ID: 365275)

140.6 126.54

01-10-19

25-02-2020

Original
25-06-2020
Extended
25-06-2021

25-06-2021

35) Re-excavation of  Kirtinasha-
K azithat river to Rupbabur hat Baor khal
from Km-0.000-to Kim 2.500.= 2,500 Km,
Dhongikandi khat at Katakhali area (rom
Km 0.000 to Km 1.500 = 1,500-Km. &
Palerchar Jora Bridge to Rupbabur hal
FBaor vig Sultan Madbor House khal from
Kim 0.000 to Km 2.000 = 2.000 KM;
Total Length = 6.000 Km at upazilla-

Janjira of Shariatpur District in C/W "Re-

excavation of Surcswar Khal & Dirainage
Project"  under  Sharviatpur O&M
Division, BWDB, Shariatpur during thc
vear 2019-20.

(Package No:  RSKD-35/2019-26)
(Tender 1D: 365274)

143.63 12927

01-10-19

12-02-2020

Original
13-04-2020
Extended

| 30-06-2020

22-06-2020

Fabib Morol House Khal from Km 0.000

36) Re-cxcavation of Char Khagutia.
Bridge to Chaiyal Housc via Chairman |

to Km 3.000 = 3.000 Km, Palerchar Jora
Rridge to Borokandi Moli Kha Member
House {rom Km 0.000 to Km 2,500 =
2.500 Km & B.K Nagar-Naodobu tiver to

to Km 1.500=1.500 Km; Total Length =
7.000 Km at upazilla- Janjira of
Shariaipur  District in C/W  "Re-
excavation of Suteswar Khal & Drainage
Project” under  Shariatpur Q&M
Division, BWDB, Shariatpur during the
year 2019-20. ’
(Package No:
(Tender TD: 416316)

Rupbabur Hat Baor Khal fron Km 0.000-

RSKD-36/2019-20) |

115.8 104.23

23-01-2020

25-02-2020

Original
24:06-2020
Extended
30-06-2021

28-06-2021

37) Re-Excavation of Kirtinasha River to
Shoul para Khal from KM 10.000 to KM
20.000 =10.00 KM “in C/W Re

Project under Shariatpur O&M Division
BWDB Shariatpur during the year 2019-
20.

{Package WNo: RSKD-37/20619-20)

(Tender 1D: 416371).

excavation.of Sureswar Khal-& Drainage -

199.681 17971

23-01-2020

25-02-2020

Original
15-06-2020
Extended
24-06-2021

25-03-2021
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Description of procurement Tender /Bid/ [Tender/Bid/ Proposal] Date of completion
(zoods/works/consultaney) Proposal Cost of works / services and
as per bid document (in lac Taka) supply of goods
As per|Contracted | Invitation | Contract |  Asper | Actual
Drp value date |signing /LC| contraet
opening date
1 2 3 4 5 6 7
38) Conslruction  of two  storied
- [Dormitory Building and Barrack house at
Shariatpur BWDRB Colony In Connection Orizinal
with Re-excavation of Sureswar Khal & 159 15-0 (?-2 (‘) 19
Drainage Project under Shariatpur O&M | 199.64 : 08-08-18 18-10-18 01-12-2020
L . : . 246.43 Extended
Division BWDB Shariatpur During the 01-12-2020
Year 2018-19. -
(Package No: Bld.13/2017-18) (Tender |
1D: 213867)
39) Construction of 2 Storied SDE's &
SO's Quarters And 2 Storied Xen's
Residence Building at Shariatpur BWDB
Colony in  comncetion  with"Re- Original
cxcavation of Surcswar Khal & Drainage |, 15-06-2019
Project” under Shariatpur  O&M 299.49 285.97 -09-10-18 04-12-18 Extended 05-10-2020 | -
Division, BWDB, Shariatpur during the 29-10-2020
year 2018-19.
(Package No: Bld.13/2016-17) (Tender
1D:233381)
40} Construction of 2 Storied WMA
(ftice at Shaviatpur BWDB Colony in |
connection  with  Re-excavation  of Actual Original
Sureswar Khal & Drainage Project under .1 232,99 A 25-06-2020
Shyrigtpur  O&M  Division BWDB 23AA | pevised [20703-2020) 03-05-2020 ) Tpryondeq | 24-06-2021
Shariatpur  dwring  the year 2019-20. 274.61 24-06-2021
(Package No: RSKD-38/2019-20)
|(Tender 1D: 450634)

8.2 Use of Project Consultant (s) (Foreign/Local): No provision of deploying consultant in this

project.
Name of the Field Approved man month Actual man.month uﬂtll?z’ed Remarks_
As per PP | As per contract
1 2 . 3 4 5
A) Foreign: Not Applicable
B) Local: Not Applicable
09, Construction/Erection/Installation Tools & Equipment:
Description | Quantity | Quantity |Transferred| Disposed off | Balance Remarks
of items (as per | procured to as per rule
- PP) - | with date- |O & Mwith| with datc
date
1 2 3 4 5 6 7
Not Applicable

B
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C. FINANCIAL AND PHYSICAL PROGRAMME :

-01. (A) Original and revised schedule as per DPP:

(In lac Taka)

Financiall Financial provision & physical target | Financial provision & physical target as
Year as per original DPP per latest revised DPP
Total Taka | P.A.| Physical % | Total Taka P.A. | Physical %
1 2 3 4 5 6 7 8 g
2016-2017] 292097 | 292097 - - 49.46% 10.00 10.60 - 0.19%
2017-2018| 2985.16 | 298516 - 50.54% 131413 | 1314.13 - 25.30%
2018-2019 - - - = 964.25 964.25 - 18.56%
2019-2020 - - - - 2906.05 2906.05 - 55.95%
2020-2021 - - . - " . . -
Total 5906.13 | 5906.13 - 100.060% 5194.43 | 5194.43 - 100.00%
01. (B) Revised RADP allocation and progress
(In lac Taka)
Financial]  Revised Allocation & target Taka Expenditure & physical progress
Year L _ | release » L N
Total | Taka |[P.A.|Physical % Total Taka |P.A.| Physical %
| 2 3 4 5 6 7 8 9 10
2016-2017( 100.00 100.00 - 0.34% 50.00 10.00 10.00 - 0.34%
12017-20181 1750.00 | 1750.00 - 22.25% 1750.00 | 1314.13 1314.13 = 22.25%
2018-2019| 1698.00 | 1698.00 | - | 34.50% 1698.00 | 964.27 964.27 - 37.25%
2019-2020] 1300.00 | 1300.00 - 14.25% 1300.00 | 1299.85 129985 - 11.50%
2020-2021 - 1000.00 | 1000.00 - 28.66% 700.43 700.36 700.36 - 16.69%
Total 5845.00 | 5848.00 - 160.60- 5498.43 | 4288.61 | 4258.61 - 88.03%

|through the cxcavated khals duting dry scasonland ground water recharge of the

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

. Objectives as per PP - Actual achievement

Recasons for shortfall,
if any

improvement in Shariatpur District coveringlarea have been improved covering

{arcar of 24,720 ha.

4) The main objective of the project is drainagoDrainage facilitics of the projccE)uc to lack of Khas Land|

oross 45,714 ha and net 28,674 ha cultivablegross areato 39,410 ha and net areaphysical obstacles such as

nd existence of somel

houscholds, . roads) .
alongside  the  khal)

) To improve irrigation facilities of net 28674jrrigation facilitics of net 24,720 ha
a cultivable area by using surface waterjcultivable area have been improved

d : project arca is improved. ‘
) Preservation of bio-diversity & ecology. FCDI facilities, fish cultivation
facilities in the project arca have)

raveyard, school, college,
mosque, mondir, big trees
and  other  structures,

23.84 kin length were e+
cxcavated out of the targef]
ot 264.28 km.

been improved.

(8
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E. BENEFIT ANALYSIS
01. Annual Out-put:

Items of  Unit | Estimated quantity | Actual quantity of out-put during the 1st year of
ouf-put expected at full operation at full capacity (or during, real
capacity production for newly completed project) -
a) Drainage Ha 45714 Ha The project has just completed on June, 2021, The
.| Facilities - | (area) output-can be estimated after a year elapse. :
| Extension
28674 Ha
b) FCDI Facilities Ha
{ureu)
02. Cost /Benefit:
Item Estimated Actual
(1) Benefit cost ratio of the project Will be evaluated later by
(i) Financial - concern directorate of BWDB
- (iiy Economic .3.71:1.00 |- & IMED.

(2) Internal Rate of Return
(1) Financial -
(i) Economic 42.19 %

3. Please give reasons for shortfall, it any, between the estimated and actual benefit: .
Docs not arisc.

F. MONITORING AND AUDITING

01. Monitoring:

~Name & designation | “Dateof “Tdentified Problems | Recommendations
of the inspecting official Inspection

_ 1 2 ; 3 v 4

| (@) Ministry: ' ' '

1. Mr. AdKM: Enanul. Haque | 01/03/2019+ | Colony- should-  be | All khals: should- be {-
Shameem. \ properly planned. Clean | re-excavated as per |
Deputy Minister the unnceessary stuff | specification.

Ministry of Water Resources form the colony.

2. Mr. Mantu Kumar Biswas 1 27/06/2019 | RDPP  should  bc | Progress of the work
Joint Chief, Planning Wing, submitted as soon as | satisfactory.

Ministry of Water possible,
Resources

3. Mr. Md. Taufiqul Islam 15/01/2021 | Land Development is | Building work must
Deputy Secretary necessary  for  the | be completed within |
Ministry of Water Resources colony. Work is going | June, 2021.Progress

on, no aquired land for | is satisfactory.
deposit cutting earth.
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Name & designation Date of Identified Problems Recommendations
of the inspecting official Inspection
1 2 3 4

(b) IMED:

Mr. Md. Afzal Hossan 11/02/2018 | The work is satisfactory. | For  ensuring the

Director (Deputy Secretary), The project components |-quality of - re-|

| IMED arc completed. | excavation work and
completing the
project work within
extended time
BWDB  has to
enforce supervision.

(C) BWDB: ' '

1. Mr. Md. Mahtuzur Rahman 20/06/2018 | Because of many | Try to achieve as
Dircctor Gengral, Bangladesh obstacics, likc trees, | much  progress  as

~ Water Development Board. house, mosque etc. khal | possible. Project
S excavation  work  in | Should be completed

urban areas has become { in time.
difficult,

2. Mr. Kazi Tofail Hossain 12/10/2018 | Submit Pre-work survey | Khal should be re-
Chief Monitoring -report for Task Force | excavated as  per
BWDB, Dhaka. measurement. Start re- | design and'|

excavation work after | specification.
getting  Task  Force
report in hand.

3. Mr. Wahed Uddin Chowdhury | 20/06/2018 | January to May is the | Progress of khal

- Chief Engineer 27/09/2018 | high time for re-| must notbe less than
Westt Zonc, BWDB, Faridpur. {09/12/2018 | cxcavation -work. | 80.00%.

13/01/2019 | Contractors should be | Khal should be re-
08/02/2019 | properly instructed. excavated as  per
01/03/2019 design and
 27/06/2019 specification.

4. Mr, Abdul Hekim 20/06/2018 | 8 nos. ot khals cannot be | DPP have to revised
Superintending Engineer 27/09/2018 | re-excavated due to lack | within June 2019,
Faridpur O&M Circle, BWDB, | 09/12/2018 | of Khas Land. Project must Dbe
Faridpur. 13/01/2019 | Tender of WMA office | completed intime.

08/02/2019 | building has not been
01/03/2019 | published yet. '
27/06/2019

5. Mr. Abdul Hekim 14/01/2021 | Out of 72 nos. of khals 2 | Khal should be re-
Chief Engineer } nos. of khals cannot be | excavated as per
Faridpur O&M Circle, 05/03/2021 re-excavated. “design and |
BWDRB, Faridpur: - 16/06/2021 specification.

Spoil curth should be
kept as per field

| condition.

Re-excavation must
be completed in time.
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Joiut Chief, Trrigation Wing,
Agriculture, Water Resources and
Rural - Institutions, Planning
“Commission

2. Mr. A K M Abul Kalam Azad
Deputy Chief, Iirigation Wing
Agriculiure, Waler Resources and
Rural Institutions,  Planning
Commission

| other
{ present at the bank of

obstacles like school,
building madrasha and
infrastructures

khals. The work is
complcted in  this
adverse condition.

2) There was no
acquired  land  for
keeping spoiled earth.

-making

Name & designation Date of Identified Problems Recommendations
‘of the inspecting official Inspection
1 2 3 4

6. Mr. Md. Abul Hossain 10/04/2021 | Required road length is | WMA Building,
Superintending Engineer greater than the | Boundary wall and
Khulna O&M Circle, sanctioned length in | road work under the.
BWDB, Khulna. DPP. Variation of the | package No. RSKD- |

‘package No.. RSKD-|38/2019:20  should |-
38/2019-20 must be | be completed as per
done. design and

specification.

7. Mr. Uzzal Kumar-sen . 10/04/2021 | Increased Length of | All the new buildings
Executive Engineer Boundary wall for | constructed  under
Narail O&M Division Executive  Engineers | this project should be
BWDB, Narail. residence  will  be | maintained properly

considered in  the | for a better
variation. environment.
{ (D) Midterm Evaluation: R ‘
1. Mr. Abdul Azim Chowdhury 24/01/2020 | 1) There arc  many | 1) Asthe Projectis in

lowland areas, most |
of time (June to
December) sites-
remain -under water.
For that, offices
should be  carcful
while collecting
design data and
realistic
work plan.

F-Md-Siddigur-Rahman
Scnior Assistant Chict
Ministry of Water Resources

| 4. Prokash Krishna Sarkar
Executive Enginger
Shariatpur O&M Division
BWDRB, Shariatpur.

&
Project Director

So, spoil——earth
management could not
be done properly. As a

result, spoilcd  carth
carried by  surface
runoff.

2y For taking and
implementing an

cffective work plan |

adequate ADP |
allocation should be
ensured.

- 3)Khal re-excavation
| have to be completed

as per design and-
specification,
(Report attached as
Annexure-2)
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02. Auditing during and after Implementation:

"~ 2.1, Internal Audit:

Period of Audit Date of submission | Major findings/ ‘Whether objections
of Audit Report objections Resolved or not.
1 2 3

Intcrnal Audit nol conducted.

2.2, External Avdit:

Contractor shall provide, insurance cover

from the Start Date to the end of the Defects
1 Liability Period, in the amounts and '
|- deductibles specified in‘the PCC forthe

uncertainty/risk events. But this condition is
violated by the Contractor. Local audit
authority didn’t take any step against this

“violation.

- Audit " Date of “Major findings/ objections Whether
~ period | submission | Para Title “objections
of Andit Resolved
Report or not.
- 2018-2019 | 04/02/2021 Heading 3 All the records including Tender | Broadshect
Article No- Documents & Contract Agreements were reply
12 reviewed. According to GCC and PCC™ S“bﬂlrmed«:'
Clause 10.37 of Tender Document the }'\r{gg!vcd yet
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G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Preject on: .
1.1 Background:

The project area is located at the confluence of Ganges-Padma and Meghna rivers, bounded by the
Padma river to the north, the Meghna river to the east, Arial Khan & Jayanti river to the south and
Arial Khan river to the west, Tt covers Shariatpur Sadar, Janjira, Bhederganj, Gosairhat, Naria and
Damudya Upazila of Shariatpur District-and Kalkini Upazila of Madaripur District. Gross area of
the project of Unit 3 & Unit 4 is 45714 hectare and net cropped area is 28674,

The project area is lowland, is vulnerable to seasonal flooding and experiences scarcity of water
during the dry season. Morphologically the area is very active. River bank erosion and siltation of
off-takces of distributarics of thc major rivers are an ongoing process in the arca. River bank crosion
is active in both major rivers, the Ganges-Padma and the Meghna and smaller rivers like Arial khan,
Kirtinasha, Damudya-Surcswar, Jayanti, different spill channcls of the Ganges-Padma, ctc. Water
management problems of the area are mailfold and therefore to have a clear understanding of the
impact and implication of the project, the project have to be considered in the national, regional as

- well as local setting and contexts.

Agriculture is mainly dependent on Boro crop is uncertain due to its vulnerability to flood. Since
main source of irrigation is surface water available in khals/rivers, there is shortage of irrigation
water during dry period due to cessation of flow in main distributaries of Ganges-padma and
Meghna becausc of siltation of off-takes, high bed of rivers/khals that convey water to the ficld. T
many cases water flows inland only during high tide. Quick recession of flood-water during post-
monsoon is causing drought stress to Aman crops. Now the strong local demand is the
tmplementation of the Sureswar FCDI Project comprising Upper, Middle and Lower Polders as
well as arcas beyond, but within the confines of Padma river to the north, the Mcghna river to the
east, Arial Khan river.to the west.and Jayanti river to the west.

In order to-address the water management problem of the arca Surcswar Project was originally

conceived-in-the-TECO-Master-Plan,-1963-under- EPWAPDA-and-the-first feasibility-study-was

carricd out by crstwhilc EPWAPDA (now BWDB) in 1970 through the ECI(Dcnver) and the
ECA(Pakistan). The proposed Sureswar Flood Control, Drainage and Irrigation Project area was
divided into three polders: (1) Upper Polder; (2) Middle Polder; and (3) Lower polder.

The Upper Polder arca is situated in the Janjira upazila of Shariatpur district, Madaripur Sadar and
Shibchar upazila of Madaripur district. The Upper Polder is boundd by Mora Padma to the east,
Arial Khan to the west, Padma to the north and Binodpur river to the south, The gross arca of this
polder is 21,000ha and net area is 17,500ha.

The Middle Polder area falls in the Shariatpur Sadar, Janjira and Naria upazila of Shariatpur district
and the polder is bounded by Naria-Palong(Kirtinasha) river to the east, Binodpur river to the west,
Arial Khan to the south and Mora-Padma to the north.

The Lower Polder avea is situated is Shariatpur Sadar of Shariatpur district, Gosairhat, Damudya,
Vederganj and Naria upazila, Madaripur Sadar and.Kalkini upazila of Madaripur district. The.
Meghna bound the Lower Polder area to the east, N'lrxaaPalong to the west, Arial Khan and Jayazm
to the south and Pddl’nd river to the north: ,

The project was conceived as a major flood control, double lift irrigation and pump drainage project
embankment along the Padma bended along Jayanti river (Little Padma-1) keeping the area on the
east of Padma-jayanti outside. However, the 1970 planning is now considered outdated as many of
the hydraulic conditions and cropping pr'wtlces have changed as also the perception about
environmental and social concerns. ‘
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In 2010, Bangladesh Water Development Board (BWDB) signed an agreement with BETS
Consulting Services Ltd as the main consultant (MC) for carrying out consulting services for

- Feasibility Study for'Sureswar Flood Control, Drainage and Trrigation Project (SFCDIP). The ToR

ofthe agreement required the consultant to-find ways for flood and drainage management in an
integrated way to improve irrigation facilities by using surface water during dry season and
protection of salinc water intrusion. The study covered environmental and social impact,
preservation of bio-diversity, promotion of culture fisheries and flood forecasting. The proposed
intervention will improve dry season irrigation, sustain monsoon season crops and provide best
possible outcome for navigation.

The project area is located at the confluence of Ganges-Padma and Meghna rivers, bounded by the
Padma river to the north, the Meghna river to the east, Arial Khan & Jayanti river to the south and

Arial Khan river to the west. It covers Shariatpur Sadar, Janjira, Bhederganj, Gosairhat, Naria and

Damudya Upazila of Shariatpur District and a part of Madaripur and Barishal District with a gross
bencfited arca of 109,841 hectare.

The total population of the Study area(Inside of the embankment) is estimated approximately
11,55,824(Main Census result at Zila level, 2011) with a population density of 984 per square
ilometer. The study area is predominantly agricultural, 63.2% of total households rely on
agriculture.

The MC earlier submitted the draft FS Report after holding the final workshop at Gosairhat Upazila
on 19/03/2012. The Draft FS Report was discussed and approved by the BWDB on 08/05/2012
subjected to .cettain updating and revisions. The MC submits the final FS Report as per the ToR
after complying with decisions of the meeting. The report includes among other matters the
development, physical infrastracture components, comparative analysis of benefits and costs.

Development Options
Keeping due regard to environment, social acceptance, fishery, bio-diversity etc for each unit, the

options for the development of FCDI system in proposed project-are there:

Hyd.unit/ Unit-1- Unit-2- Unit-3 Unit-4 Unit-5
Scenarios v :
Option 1 Full  flood | Foll flood | Full flood | Not Fall  flood
Full flood conirol | control control control applicable control
1 somponent compariment | comparimenl | comparlyent _compatimentl

Option 2 Only Drainage and | Partial flood | Drainage and | Full  flood |
Partial flood | drainage and | irrigation control irrigation control with
control with | irrigation improvement | drainage and | improvement | drainage and
drainage and | improvement | with sub | irrigation flood control | irrigation
trrigation | compartment. | improvement | with  small | improvement
- improvement: (Unit 2a) with sub | polders. -

| o compartments. | (Unit .

| (Unit 3a) 4a,4b,4c 4d)

] Option 3 Only Partial flood | Partial flood | Drainagcand | Full  flood

| Drainage and | drainage and | control control irrigation control with

| irrigation irrigation drainage and | drainage and | improvement | drainage and

| improvement and | improvement | irrigation lrrigation flood control | irrigation

’ Flood control improvement | improvement | with  small | improvement

| compartment with sub | with sub | polders.

’ compartments. | compartment.

| (Unit 2a&2b) | (N-A-B

| compartments)”

! Option 4 Option 2+ bank protection-at selected locations
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Preferred option

A preferred option is to address water managenient problems of individual units and the combine
them into a single option for the project. Drainage improvement and irrigation are possible without
any-serious consequences on environment, river morphology; ete. It is universally acceptable across
the units. The issue of flood control, is however complex; a full flood control compartment concept
will hardly work (unit 5 is an exception) in the area. The local stakeholders have clear perception
about flood control, navigation nourishment of soil with silt and moisture during flood cte. Since
these issues are interlinked. with flood control infrastructures, careful choice has to be made in this
regard. Option like partial flood control, sub-compartment, polders cte had to be considered for an
acceptable option. Accordingly, option 2 with certain adjustment for different units stands out as a
preferred option,

Option 2 was explained during the interview mecting on the study of SFCDI project held with the
ADG (Planning, BWDB on 21/12/2011. The meeting accepted option 2 as a primary selection.

A meeting of the Steering Committee on FS/Survey for Sureswar FCDI Project was held on
14/02/2012. The committee decided that establishing scientific justification for partial flood

‘protection, final report should be submitted. A final workshop on the FS of Sureswar FCDI project
- -was held at Gosairhat upazila; district Shariatput on 19/03/2012 with Late Col (Rtd.) Shawkat Ali,
- MP(Former), the-Honorable Deputy Speaker (Former) of the Bangladesh National Assembly, Mr

Nahim Razzak, Honorable MP, Shariatpur-3 was also present. The consultants explained the
options. The meeting unanimously decided in favour of Option 2 and the infrastructure proposed
there in.

1. 2 Justification/Adequacy: -

Partial flood control does not involve empoldering of an area by a circuit embankment all around
and hence, more acceptable from environmental and social peint of view. However, there are some
exceptions; in unit 5 full flood control compartment is possible, here partial flood protection will
not work; embankment facing the padma is not possible in unit 1 as the approach road of Padma
bridge passes through the unit with openings to allow a part of flood discharge to pass overland;

partial-flood control s possible-for unit 2 and-3; embanikment has niot been proposed for umit 4
considering active morphological behavior of the Padma and lower Meghna; only sub
compartments/small polders arc possible. Thercfore, going unit by unit, it is found that full flood
control compartment in not a common solution for the project arca; rather partial flood control is
more acceptable.

1.3 Objectives:
The main objective of the project is given below:

#  The main objective-of the project -is: drainage - improvement . in Shariatpur District:
covering gross 45,714 ha and net 28,674 ha cultivable area.
% To improve irrigation facilities of net-28674 ha cultivable area by using surface
- water through the excavated khals during dry season and
% Preservation of bio-diversity & ecology.

1.4 Project revision with reasons:.

This DPP was approved by ECNEC on 04-10-2016. The estimated cost of the approved DPP of the

project was Tk. 5906.13 Lakh. The approval of the project (DPP) has been circulated by the
Planning Commission vide memo no 20.00.0000.411.14.29.16-495, Dated: 11/12/2016. The
administrative approval of the project was. issued by Ministry of Water Resources (MoWR) vide
memo no: 42.00.0000.042.014.10.13-294, Dated: 18-12-2016.

The main features of the revision of the project are to deduct of 8 khals and inclusion of 21 new
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khals due to public demand and actual field condition. After the approval of DPP, working design
of khal and building were completed. According to working.design it was found that estimated cost
of Khal was reduced to almost’ 35%. A “technical committee was formed vide memo no.

- BWDB(Sec)/Part-1/bibidha-3/2019/(1 Part)/07, Date: 22-01-2019 to assess the necessity of work
beyond approved DPP.

During field visit the technical committee realized the necessity of the inclusion of new khals which
were not included in the approved DPP. According to recommendation of technical committee new
khal is included into RDPP. To accommodate the new khals and revision of Building design RDPP
was prepared-costing 5194.43 Lakh which is 711.70 lakhs less:than the-original DPP.

As per original DPP, 59 nos. of khals were proposed to be re-cxcavated at a fength of 241.46km.,
Due to lack of Khas Land and some physical obstacles such as households, roads alongside khals,
graveyard, school, college, mosque, mondir, big trees and other structures 8 nos. of khals could not
be re-excavated. Deducing these khals and -adding 21 nos. of new khals recommended by the
technical committee, 1" RDPP had been prepared proposing re-excavation work of 72 nos. khal at
a length of 264.280 km. Furthermore, implementation period was to be extended by 1(one) year for
proper cxecution of the project.

2. Rationalc of the project in respect of Concept, Design, Location and Timing

As a target of the project, out of 72 nos. of khal 70 nos. khal were re-excavated. The project area
has been protected from advanced flood now. Water logging has been climinated, communication
systems have been improved, crop production has increased and widespread development of fish
farming has taken place. Above all, the balance of the cavironment has been conscrved.

3. Brief description on planning and financing of the project and its applicability,

Project Tdentification As pet DO Letters of respective Members of the parliament of
the People’s Republic of Bangladesh, the project area was
suffered drainage congestion, damage of crops, no Irrigation

facilities reduction in fertility of cultivable fands, human
sufferings etc. Addressing the problems BWDB carried out a
feasibility Study recommending 4 development options.

- Experts -from ‘BWDB preferred -option .2 -and took up this
project. Details described in-the background.

Project Preparation Addressing the above problems, Shatiatpur O&M Division,
BWDB Shariatpur prepared the original DPP on the basis of the
Feasibility Study report.

Appraisal The PEC meeting was held on 15-01-2015 at Planning .
SR Commission. '

Credit Negotiation N/A

Credit Agreement N/A

Credit Effectiveness N/A

Loan Disbursement N/A

L.0an N/A

~Conditionalities

Project Approval The project was approved by ECNEC on 04-10-2016. The 1V
revision was approved on 19-01-2020 by Honorable State
Minister, MoWR,

Others (if any) Nil.



4.Analysis of the Post-Implementation situation and result of the project

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project: Yes

4.2 Programme for use of created-facilities of the project:

After implementation of the project, 39,410 hectares of arable land will be protected from rain or
flood water in advance and eansure crop production. Besides, fish production will increase and the
balance of the environment will be preserved.

4.3 0 & M programme of the project:
Operation and Maintenance programme will be arranged from non-development revenue budget of

BWDB.

4.4 Impact of the project

4.4.1 Direct

The project has provided drainage improvement facilities to about 39,710 gross area: It has reduced
intensity of floods, damages to crops, propetties and human sufferings: Tt has also increased
agricultural productivity, fish production and other economic activities in the project ar¢a The
farmers can organize dry season irrigation facilities at their own initiative for more crop production
retaining water in khal and making proper utilization of water as one of the significant project
objectives.

4.4.2 Indirect
Increase in agricultural production, business facilities as well as self-employment opportunity
increased i.e. socio-economic development will be the indirect benefit.

4.5Transfer of Technology and Institutional Building through the project: N/A

4.6 Employment gencration through the project:
Employment opportunity for men and women was created -at the unplementation period of the

project.

4.7 Possibility of Self employment
Many agricultural land and business center was saved. Hence there will be significant possibility

- of self-employment on agriculture sector and business sector.

4.8 Possibility of women-employment opportunity

Most people of the project area are with limited source of employment. As such poverty is the part
and parcel of their day-to-day life. By the implementation of this projcct ecmployment in business
- sector will be created due to socio-economic condition, micro-financing activities. Project will also
.greatc cmployment opportunitics and-these will ultimatcly contributce to the achicvements to poverty
alleviation. Women can engage themselves to various household & handicraft and business
cmployment opportunitics after development of the projeet arca by this project.

4.9Wamen's participation in development
Women have participated with men during construction phase of the project.
4,10Probable Impact on Socio-Economic activity enhanced in many ways.

At post-project condition, due to the re-excavation of the khal, water logging has been eliminated
in the project arca and during the dry scason, additional crops arc being produced through
~cultivation through water of khals.
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4.11 Tmpact on environment

The project has no adverse effect on environment. The project is to provide safety to human lives,
‘properties and to enhance economic activities as well as natural and environmental balance against
water logging. Thus the overall environmental balance in region is restored.

4.12 Sustainability of the project

The project has been completed as per approved RDPP and as per design & specifications. It will
~ be a sustainable project.

4.13 Contribution to poverty alleviation /reduction

Project activities created employment opportunities which would contribute to the achievement in
poverty alleviation

4.14 Opinion of the public representatives, local elite, local administration, teachers,
religious leaders, women's representatives etc:

Local representative such as Member of Parliament, local elite, local administration, teachers,
religious leaders, women’s representative & local UP chairman have good idea about the project.
They are very much happy with the project..

4.15 Contribution of Micro-credit programs and Comments on overlapping with any NGO
activities: N/A

18. Problems encountered during Implementation (with duration & steps taken to
remove those)
5.1 | Project Management | N/A
5.2 | Project Director N/A
5.3 | Land Acquisition N/A
54 | Procurement ’ N/A
5.5 » Consultancy N/A
5.6 | Contractor N/A
5.7 .| Manpower - N/A
5.8 | law & Order N/A
5.9 |'Natural calamity - | Lack of Khas land and existence of some physical

obstacles such as households, roads alongside khals,
graveyard, school, ¢ollege, mosque, mondir, big trees
and other stractures, some portion of the Khals could
not be excavated as per design. So, the quantity of
excavated earth volume is reduced to some extent. On
the other hand, due to heavy ramfall the spoil earth
againfell into-the khal. As the nature of soil is silty,
loam sliding of side slope of khal occur. The taskforce
team were ftaken post work measurement after
monsoon. As arcsult, the evaluated carth volume was
-less than the actually excavated carth volume.

'5.10 | Project financing, allocation and N/A
release. v
5.11 | Design formulation/approval N/A
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5.12

Project aid disburscment and
re-imbursement

N/A

513

Mission of the
partners.

development

N/A

5.14

Time & Cost Over-nmn

As mentioned in B. 1&2

5.15

Project Supervision/Inspection

N/A

5.16

Delay in Decision

:‘not be completed within the »
mentioned in 1% RDPP. Thercfore, administrative

As per original DPP, 59 nos. of khals were proposed

to be re-excavated at a length of 241.46km. Due to
lack of Khas Land and existence of some physical
obstacles . such as houscholds, roads alongside: the
khal, graveyard, school, college; mosque, mondir, big |

“trees and other atructures 8§ nos. of khals could not be

re-excavated. Deducing these khals and adding 21
nos. of ncw khals rccommended by the technical
committee, 1¥ RDPP had been prepared proposing te-
excavation work of 72-nos. khal at a length of 264,280
km, Furthermore, implementation period was to be
extended by !(one) year for proper execution of the
project.

Due to Corona Pandemic situation from march, 2020
lockdown occurred throughout the country that |
resulted in slowing down the progress of the project. |
As, water level remains lower form Match to May, it
is the high time for excavation work. Direct impacts
have ranged from a slowdown of available goods and
labor through to suspensions and, in some instances,
terminations of parties. As a result, the project could |-
scheduled time

<33

approval of “No cost timc cxtcnsion”™ of the project
was issued by Ministry of Water Resources (MoWR)
vide memo no:  42.00.0000,042.14.003.20-212,
Dated: 30-06-2020.

5.17

Transpott

N/A

5.18

Training

N/A

o1819

- Approval

“N/A

5.20

Others.

.| The .taskforce

Duc to lack of khas Land and cxistence of some
physical obstacles such as households, roads
alongside the khal, graveyard, school, college,
mosque, mondir, big trees and other structures- all
khals could not be re-excavated as per design. So,
the quantity of excavated carth volume is reduced to
some extent. On the other hand, due to heavy rainfalt
the spoil earth again fell in to the khal. As the nature
of soil is silty, loam sliding of'side slope of khal oceur.,
team .were. taken post work
measurement  after monsoon. As a result, the
evaluated earth volume was less than the actual
excavated carth volume.
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6. Remarks & Recommendations of the Project Director:

“Re-excavation of sureswar khaland drainage™ project was taken to improve the irrigation facility

and drainage congestion of the project area. In original approved DPP there are 59 nos of drainage

khal (27 Packages) with 241.460 km re-excavation work was considered. Due to lack of khas Land

and existence of some physical obstacles such as houscholds, roads alongside the khal, graveyard,

school, college, mosque, mondir, big trees and other structures 8 nos. of khals could not be re-

excavated, Deducing these khals.and adding 21 nos. of new khals recommended by the technical
committee, 1% RDPP had been prepared proposing re-excavation work of 72 nos. khal at_,a_,iahgth

of 264.280 km. Furthermore, implementation period was to be extended by 1(one) year for proper

cxecution of the project.

In the 1% revision 13 new additional packages (Total 40 package, 264.28 km re-excavation
of khals and 5 nos of buildings) had been introduced for proper drainage. In the whole project period
taskforcce monitor all the work to cnsure transparcncy. They conducted pre-work and post-work
sarvey and bill was paid according to their measurement. Out of 72 only 2 khals remained
untouched. Apart from that 223.840 ki khal was re-excavated.

During implementation, problems relateéd to spoil earth management was faced. Also, there
were lots of obstacles need to overcome during cxcavation work. Each of these problems wercso
unique that they had solved considering local field conditions and its own merit. Finally, all the
works completed within stipulated time period. Now, the people of the project area are getting all

-the benefits of this project. In dry season, they-can use the reserved water for irrigation purpose.
Thus, crop production is increased. As re-excavation work facilitates good drainage facility, thus
the project area is now free from waterlogging in the monsoon period.

The Project has been completed successfully and beneficiaries are getting full benefit from
the Project.

\
14

31/08/n02
Date: 9 / 0 8/ 202} (S.M. Ahsan Habib)
Exccutive Engincer
- Shariatpur O&M Division
-BWDRB, ‘Shariatpur
&
Project Dircctor.
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7. Remarks/Comments of Agency Head

A dotal of 70 nos Khols home loeen - exeenated umdart this
preslect. pften. implomntecion of Ahe- prdect, e dreirege fuaility
of the priodect coua has baon  Teprioved tovermrg Hhe groy amua
o} 89400 Ha- T iruigetion fesilities of fhe wlbivelle ana
oh met 24720 i haue e improved - This inrdgodion
.Wl}\*ﬁ% o hl/QP;ra, {0 acwbtete the ﬁnoumd wate
md\ow%& tn +he pﬂ@ﬁ&d‘ aua -

DAte : coeeenrennisnsnrineninasenres @ O’D}(Z@2>
AZLUR RASHID)

Director General
Signatureg\yihBemhaka.

8. Remarks/Comments of the officer in- charge of the Ministry/Division

Date : o Signature and Seal



Annexure-1
Reason for Deviation:

1) Due to change in design, revised estimate had been prepared according to taskforce pre-work
measurement. According to that, actual field earth volume is found less than the RDPP earth

volume.

2) As there was no provision of land acquisition in this project, excavated earth was kept alongside
bank of khals. Due to lack of khas Land and existence of some physical obstacles such as households,
roads alongside the khal, graveyard, school, college, mosque, mondir, big trees and other structures all khals
could not be re-excavated as planned in the project. Out of 72 only 2 khals remained untouched.
Apart from that 223.840 km khal was re-excavated. The procuring entity made payment of the bills
as per measurement taken by Task Force. Pre-monsoon rainfall starts from the month of May every
year. During heavy rainfall in pre-monsoon & monsoon, the spoil earth kept on banks fall back
~again to the khals. ‘As a result, the khals got partially silted up. In these consequences, when
taskforce took post work measutement after monsoon, the evaluated earth volume excavated was

less than the actual excavated volume.

3) In the financial year 2020-21 fund is demanded by the PD as per requirement. Allocation of fiind
in that year was 1000.00 lac. Total Fund released that year was 700.43 lac. Late monsoon in 2021
had turned out to be a great opportunity to perform well for the contractors. As a result, progress

came out -better- in 2020-2021 FY. Tt'may be mentioned that, the formation of District Water

- Resource Management & Development Committee has ensured better assistance from district
administration to overcome ground obstacles. Hence, in FY 2020-21, bill of implemented wotks
(as per Task Force measurement) was more than the fund released. For this reason, total 50.23 Lac
taka remained duc after full utilization of released fund. The duc amount will be paid from Non-

Development Revenue budget.

\

(4
3!/08 2021
Date: 31 /og/zazf (S.M. Abshn Habib)

‘Executive Engineer
Shariatpur O&M Division
BWDB, Shariatpur
&

Project Director.
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Re-Excavation of khal Work :

ePack- RKD- Re-excavation of Darulaman khai from KM 0.000 to KM 5.500 5.500 o.v898 | IW | re e
3/2017-18 & ID- | KM at upazillz-Damudya Katakhali khal from KM 0.000 to KM 2.500 g
96087] 2.500 KM at upazillz- Shariatpur sadar and Dingamanik khal from KM
0.000 to KM 2.500 2.500 KM at upazillz Naria of District Shariatpur
Total Length 10.500 KM in connection with Re-excavation of Sureswar
Khal & Drainage Project under Shariatpur O&M Division BWDB
Shariatpur during the year 2016-17
[ePack- RK V- Re-excavation of Banshagari khal from KM 0.000 to KM 6.000 6:000 | o.v300 e | i vty
4/2017-18 & ID- | KM at upazilla-Vederganj and Machchuakhali khal from KM 0.000 to beciif!
96088] \ KM 2.000 2.000 KM at upazilla- Damudya of District Shariatpur Total

Length 8.000 KM in connection with Re-excavation of Sureswar Khal
& Drainage Project under Shariatpur O&M Division BWDB Shariatpur
| during the year 2016-17 '

[ePack- RKG- Re-excavation of Sakhan Kh,al,to.,Sapakati”khal—fromKM»O:000'to*KM AU I |ler GeI)
" 32015-16 & ID- | 2.500 2.500 KM at upazilla- Goshirhat and Kakaighat khal from KM LoCich
101261] 0.000 to KM 3.000 3.00 KM at upazilla Goshirhat and Kodalpur khal
KM 0.000 to KM 3.500 3.500 KM at upazilla Goshirhat of District
Shariatpur Total Length 9.000 KM in connection with Re-excavation of
Sureswar Khal & Drainage Project under Shariatpur O&M Division
BWDB Shariatpur during the year 2016-17.

[ePack- RKN- Re-excavation of Kedarpur khal from KM 0.000 to KM 3.590 '_3,590 0.9000 IS i G

1/2017-18 & ID- | KM at upazilla-Naria and Idulpur khal in between KM 0.000 to KM Laic®
1085561 5.010 5.000 KM at upazilla- Goshirhat of District-Shariatpur Total
P Length 8.590 KM in connection with Re-excavation of Sureswar Khal
/ & Drainage Project under Shariatpur O&M Division BWDB Shariatpur

during the year 2016-17.
[ePack< RKN- Re-excavation of Pedakandi khal from KM 0.000 to KM 3.000 = 3.000 | o.0950 TV | Wi Sy
1/2017-18 & ID- | KM at upazilla-Goshirhat and Kulkuri khal from KM 0.000 to KM Bpic]]

111268] 4.200 = 4.200 KM at upazilla- Damudya of District- Shariatpur, Total

Length = 7.200 KM in connection with "Re-excavation of Sureswar
Khal & Drainage Project" under Shariatpur O&M Division, BWDB,
Shariatpur during the year 2016-17,
[ePack- RKV- Re-excavation of Char Makundi Khal from KM 0.000 to KM 2.830 = | 9500 Y | I MY
5/2017-18 & ID- | 2.830 KM at upazilla-Vederganj and L.P-2 & Char Sensus Connecting g
112111] khal from KM 0.000 to KM 4.000 = 4.000 KM at upazilla- Vederganj,
Total Length = 6.830 KM in connection with "Re-excavation of
Sureswar Khal & Drainage Project” under Shariatpur Q&M Division,
BWDB, Shariatpur during the year 2017-18
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[ePack- RKV-7- | Re-excavation of Sukurermar khal from KM 0.000 to KM 4.000 4.000 | >on¢ | & | e sarai :
2016-17 & ID- KM Shanikandi khal from KM 0.000 to KM 2.000 2.000 KM and q L]
113835] Charpalatoli-Charchanda khal from KM 0.000 to KM 3.000 3.000 at [
upazilla- Vederganj of District-Shariatpur Total Length 9.000 KM in :
connection with Re-excavation of Sureswar Khal & Drainage Project
under Shariatpur O&M Division BWDB Shariatpur during the year 2017-
18
[e-Tender- RKS-9- | Re-excavation of Burithat-Vederganj Khal from KM 0.000 to KM 8.310 | o.0%ar G| 4
2016-17 & ID- 8.310 KM in C/W Re-excavation of Sureswar Khal & Drainage Project T |70

AT AT | T e gy

113836] under Shariatpur O&M Division BWDB Shariatpur during the year 2017- e |
18 TG T
[e-Tender- RKK-7- Re-excavation of Surjomoni Khal from KM 0.000 to KM 5.500 5.500 KM | o.apus | <iw TG A
2017-18 & ID- at upazilla- Kalkini of District-Madaripur and Datara Khal from KM 0.00 Y
115244] to 2.630 2.630 KM at upazilla- Goshirhat of District-Shariatpur in C/W

Re-excavation of Sureswar Khal & Drainage Project under Shariatpur
O&M Division BWDB Shariatpur during the year 2017-18

[e-Tender-RKV-5- Re-excavation of Bera Chakki Nur Mohammad house to Nouruddier bazar | 0.¢¢ad | & | ie oy |
2015-16 ID-120301] | kha! from KM 0.000 to KM 3.000 3.000 KM Johordhali house to BT
Giasuddin Masters house via Jalil Sarder house khal from KM 0,000 to
KM 1.370 1.370 KM at upazilla- Vederganj and B.K Nagar khal from KM
0.000 to KM 2.000 2.000KM & Naodoba khal from KM 0.000 to KM

\ 3.000 3,000 KM at upazilla- Janjira of District-Shariatpur Total Length
\., 19370 KM in connection with Re-excavation of Sureswar Khal & |*
Drainage Project under Shariatpur O&M Division BWDB Shariatpur
during the year 2017-18,

—[e-Tender-RK'V-8§- Re-excavation of Kashempur-Balabazar Khal from KM 0.000 to KM | s.5¢00 | w7 I ST

2016-17 & ID- 6.750 6.750 KM in C/W Re-excavation of Sureswar Khal & Drainage kit fﬁ
120300] “Project under Shariatpur O&M Division BWDB Shariatpur during the 1
year 2017-18. . ‘
RKS8-2/2015-16 ID | Re-excavation of Monohar Mor to Dhanuka khal from KM 0.000 to KM | o.¢85v R Re | pelefe | §
126642 2450 = 2.450 KM, Mohammadpur khal from KM 0.000 to KM 1.900 = |. GLIEKE R n K FiE :
" 1.900 KM at upazilla- Shariatpur Sadar of District-Shariatpur & Rajarchar AR | WY ﬁ 1
khal in between KM 0.000 to KM 1.000 = 0.955 KM at upazilla- Kalkini W | Ao
of District-Madaripur, Total Length = 5.305 KM in connection with “Re- forat|  sycaemy
; excavation of Sureswar Khal & Drainage Project" under Shariatpur O&M ajeilaal
, Division, BWDB, Shariatpur during the year 2017-18 '
: " [e-Tender- RKS- ond¢o | e |wie berira
2/2016-17& ID- | Re-excavation of Burirhat-Angaria Khal from KM 0.000 to KM 7.700 S|
(1 121468] 7.700KM at upazilla- Shariatpur Sadar of District-Shariatpur in C/W Re- | 3w
| excavation of Sureswar Khal & Drainage Project under Shariatpur O&M Ifowet| oy
: Division BWDB Shariatpur during the year 2017-18. - : swtem |
[e-Tender- RKG-5- | Re-excavation of Nagerpara Khal from KM 0.000 to KM 5.450 5.450 KM | o-%%ox | <& | =7a 5]
2016-17&ID- | at upazilla-Goshairhat and Shamantasar to Burirhat Khal from KM 0.900 TR ) oS Re
126650] to KM 5.960 5.060 KM at upazilla-Shariatpur Sadar Dist, Shariatpur Total FOrS o1 | eiwiw
Length 10.510 KM in connection with Re-excavation of Sureswar Khal & AR | Tovew

- | " Drainage Project under Shariatpur O&M Division BWDB Shariatpur
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during the year 2017-13, TR
[e-Tender- RKG-12- Re-excavation of Mostofa Bepari to Amzad Kazir khal from KM 0.000to | o,0565 T@ | ie oY)
2016-17 & ID- KM 1.675 1.675 KM Gainir kandi to Nuru Sikder kha] from KM 0.000 to WM | potE R
121469] KM 0.360 0.360 KM & Jahangir Bepari House to Mohisunna Madrasha YOIe Re| oty wat
via Sekendar Molla House khal from KM 0.000 to KM 3.000 3.000 at S ITE R
upazilla- Goshirhat of District-Shariatpur Total Length 5.035 KM in
connection with Re-excavation of Sureswar Khal & Drainage Project TR
under Shariatpur O&M Division BWDB Shariatpur during the year 2017-
18.
[e-Tender- RKG-12- Re-excavation of Mostofa Bepari to Amzad Kazir khal from KM 0.000 to
2016-17 & ID- KM 1.675 = 1.675 KM, Gainir kandi to Nuru Sikder khal from KM 0.000
121469] to KM 0.360 = 0360 KM & Jahangir Bepari House to Mohisunna
Madrasha via Sekendar Molla House khal from KM 0.000 to KM 3.000 =
3.000 at upazilla- Goshithat of District-Shariatpur, Total Length = 5,035 r
KM in connection with "Re-excavation of Sureswar Khal & Drainage ;‘
Project” under Shariatpur O&M Division, BWDB, Shariatpur during the
year 2017-18. ‘
[e-Tender- RKD-3- Re-excavation of Islampur khal from KM 0.000 to KM 1.500 = 1.500 0.80% | Il | T STy
2016-17 & ID- KM, Keurvanga to Islas pur Khal from KM 0.000 to KM 4.000 = 4,000 LLpict Bk
142047] KM at upazilla- Damudya & DM Khali - Mora Padma khal from KM R | AfewRe
.. 0.000 to KM 3.630 = 3.630 at upazilla- Vederganj of District-Shariatpur, IffeTadt| srmtem)
‘-\ Total Length = 9,130 KM in connection with "Re-excavation of Sureswar o)
\ Khal & Drainage Project” under Shariatpur O&M Division, BWDB, | *
* | Shariatpur during the year2017-18, '
[e-Tender- RKS-6- Norobalakhana Khal from KM 0.000 to KM 1.950_= 1.950_ KM at | ossop— *Wf"«‘#@f“m—m?
2016-17 & ID~— ~upazilla-Shariatpur Sadar and Gariber Char Bazar khal from KM 0.000 to ML | porE Re
142049] KM 2.520 = 2.520 KM at upazilla- Goshirhat, Total Length = 4.470 KM VOIS e | e wat
in connection with "Re-excavation of Sureswar Khal & Drainage Project" I Taym)
under Shariatpur O&M Division, BWDB, Shariatpur during. the year T
2017-18. _ , :
[e-Tender- RKS-10- Re-excavation of Damudya — Burirhat khal from KM 3.000 to KM 6.750 | oo.00 | o 1% 5P
2016-17 & ID- =3.750 KM & Tulatala khal from KM 0.000 to KM 4.500 = 4.500 KM at Laciol] oy
3 142050] upazilla- Shariatpur Sadar of District-Shariatpur, Total Length = 8250 g | e
: KM in connection with "Re-excavation of Sureswar Khal & Drainage Ao |7 e
. ) Project” under Shariatpur 0&M Division, BWDB, Shariatpur during the Y
! o year 2017-18. TR
l [e-Tender- RKV-11- Re-excavation of Balakand; Kha Khal KM 0.000 to KM 3.625 = 3.625 [>.0034 | wl& | 3T e
! 2016-17 & ID- KM at upazilla-Vederganj, District- Shariatpur and Shakhipur Kashempur Lol Ty
Q 130844] Khal Khal from KM 0.000 to KM 6.000 = 6.000 KM at Upazilla- TE | Ao
f Vederganj, , Total Length =9.000 KM in connection with "Re-excavation ATl | arcarer
! of Sureswar Khal & Drainage Project" under Shariatpur O&M Division, | - AT
| BWDB, Shariatpur during the year 2017-18, : :
[e-Tender- RKK-6- Re-Excavation of Snanghata Khal from KM 0.000 to KM 5.650 = 5,650 | o.5008 I | e A
-~ 2017-18& ID- KM at upazilla-Kalkini, District- Madaripur and Madrasharhat Kha] from TR pete Re
121464] KM 0.000 to KM 2.00 =2.000 KM at Upazilla- Goshirhat, Total Length = Yers e | amtswat
7.650 KM in connection with fRe-excavation of Sureswar Khal & TR
Drainage Project under Shariatpur O&M Division BWDB Shariatpur TR
during the year 2017-18. '
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[e-Tender- RKD-4- | Re-excavation of Borg Sidhulkura/ Charpatalia khal from KM 0.000 fo e | e Ay
2016-17 & ID- KM 1.850 = 1.850 KM at upazilla-Goshirhat & Choto Sidhulkura/ Taltala WYl | pets fm
130845] khal from KM 0.000 to KM 2.300 = 2.300 KM at upazilla- Damudya of BOI8 1| oty ot
District-Shatiatpur Total Length 4.150 KM in connection with Re- AT Ay
excavation of Sureswar Khal & Drainage Project under Shariatpur O&M A
Division BWDB Shariatpur during the year 2017-18. _ '
[e-Tender- RKN-1- | Re-excavation of Gharishar Khal from KM 0.000 to KM 4.800 4.800 KM e | T A
2016-17 & ID- at upazilla-Naria and Mulgaon Khal from KM 0.000 to KM 3.000 3.000 s | pere Re
146401] KM at upazilla-Goshirhat Dist. Shariatpur Total Length 7.800 KM in 7oE et | optsy ot
connection with Re-excavation of Sureswar Khal & Drainage Project WA 3w
under Shariatpur O&M Division BWDB Shariatpur during the year 2017- 2Rl
18 . :
[e-Tender- RKG-8- | Re-excavation of Maleker Kheyaghat to Hareser Kheyaghat via Notun IEr | ww HErA|
2017-18& ID- Bazar khal from KM 0.000 to KM 3.000 3.000 KM at upazilla-Goshirhat BEI|
130846] & Habib Talukdar house to Char Census khash Mahal bazar pucca bridge
khal via DM Khali bazar khal from KM 0.000 to KM 2.500 2.500 KM at
upazilla-Vederganj & Janjira Bazar khal from KM 0.000 to KM 7.600
7.600 at upazilla~ Janjira of District-Shariatpur Total Length 13.100 KM
in connection with Re-excavation of Sureswar Khal & Drainage Project
under Shariatpur O&M Division BWDB Shariatpur during the year 2017-
18.
[e-Tender- RKS- | Re-excavation of Rudrakar Khal from KM 0.000 to KM 4.500= 4,500 KM I | T A
1/2015-16 & ID- | & Dadpur khal between KM 0.000 to KM 2.056= 2.000 and Uttar AN | poE e
177111 Vasanchar Khal from KM 0.000 to KM 3.000= 3.000 at upazilla- FoIe %1 | siwte vt
\ Shatiatpur Sadar of District-Shariatpur, Total Length 9.500 KM in | MATA| TR
connection with Re-excavation of Sureswar Khal & Drainage Project | AR
under Shariatpur O&M Division BWDB Shariatpur during the year 2017-
18 .
RSKD-32/2019-20 | Re-excavation of Vojessor Ghurail river to Jokpatta Boro Khal From KM & | T Seriay
ID 364696 0.00 to KM 2.00 2.00 KM at upazilla Naria of district-Shariatpur Total BEIA
Length 2,000 KM under Re-excavation of Sureswar Khal & Drainage
Project under Shariatpur O&M Division BWDB Shariatpur during the
year 2019-20. N
RSKD-<30/2019-20 | Re-excavation of surjomoni river to tati para dadpur bilearchok Khal from TG | TS ST
1D 365273 KM 0.000 to KM 3.500 3.500 KM & Manik Sorder House to Laximipur LZapic]] ‘
Dadpur Tulatala River Khal from KM 0.000 to KM 4.050 4.050 KM Total
7.550 km in C/W Re-excavation of Sureswar Khal & Drainage Project
: under Shariatpur O&M Division BWDB Shariatpur during the year 2019-
s : 20
RSKD-35/2019-20 | Re-excavation of Kirtinasha-Kazirhat river to Rupbabur hat Baor khal T | IS G
1D 365274 from Km 0.000 to Km 2.500 2.500 Km Dhongikandi khal at Katakhali LLRIE]
area from Km 0.000 to Km 1.500 1.500 Km & Palerchar Jora Bridge to
Rupbabur hat Baor via Sultan Madbor House khal from Km 0.000 to Km
2.000 2.000 KM Total Length 6.000 Km at upazilla- Janjira of Shariatpur
District in C/W Re-excavation of Sureswar Khal & Drainage Project
under Shariatpur O&M Division BWDB Shariatpur during the year 2019-
20.
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RSKD-29/2019-20 Re-excavation of Rudrokor Bala Bazar to Taltala Noyakandy sonirvor
ID 366584 Khal from KM 0.000 to KM 4.000 4.000 KM & Subedarkandi Gov
Primary School to Mohamadpur Khal from KM 0.000 to KM 3.500 3 500
KM Total 7.500 km in C/w Re-excavation of Sureswar Kha & Drainage
Project ‘under Shariatpur O&M Division BWDB Shariatpur during the
year 2019-20
RSKD-31/2019-20 Re-excavation of Kachikata river to Sosthal Assory Kendro Kolchori Khal
ID 366585 from KM 0.000 to KM 5.000 5.000 KM in C/w Re-excavation of
Sureswar Khal & Drainage Project under Shariatpur O&M Division
BWDB Shariatpur during the year 2019-20
RSKD-33/2019-20 Re-Excavation of Kirtinasha River to Shoul para Khal from KM 0.000 to
ID 366585 KM 10.00 10.00 KM in /W Re-excavation of Sureswar Khal & Drainage
i Project under Shariatpur 0&M Division. BWDB Shariatpur during the
’ year 2019-20,
RSKD-28/2019-20 Re-excavation of Khouspur tekerhat to angaria kritinasha river from km
ID 416527 0.00 to km 2.850 2.850 km Angaria Kirtinasha to Shologhar Khal from
KM 0.000 to KM 2.500 2 500 KM & Kachari Kandi House to Burhan
Kazi House KhalKhouspur tekerhat to angaria kritinasha river from km
0.00 to km 1.000 1.000 km Total 6.350 km in C/'W Re-excavatiofi of
Sureswar Khal & 'Dramage Project under Shariatpur O&M Division
—\ BWDB Shariatpur during the year 2019-20 .
RSKD-27/2019) Re-excavation dadpur madrasha toula tala katakhali khal via hawladarbari
ID 416370 from KM 0.000 to KM 2.800 2.800 & Khouspur Takerhat to Somitir hat

RSKD-26/2019-20

ID 416369

Re-excavation of Sujon doul moti members near house to shoulpara Mora
Kirtinasha khal from km 0,00 to km 3.000 3.000 km & Dumshar Bazar
Kirtinasha River to Sharanga Goyv. Proimary School Khal .00 km to Km

during the year 2019-20

RSKD-36/2019-20
ID 416316

s

Re-excavation of Char Khagutia Bridge to Chaiyal House vig Chairman
Habib Morol House Khal from Km 0.000 to Km 3.000 3.000 Km
Palerchar Jora Bridge to Borokandi Moti Kha Member House from Km
0.000 i

Hat Baor Khal from Km 0.000 to Km 1.500 1.500 Km Total Length 7.000
Km at upazilla- Janjira of Shariatpur District in C/W Re-excavation of

Sureswar Khal & Drainage Project under Shariatpur O&M Division
BWDB Shariatpur during the year 2019-20
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Construction of Building Works ;

[e-Tender-WG- | Construction of two storied Dormitory Building and Barrack house at | o.5605 & | Pl Sorry
SGRH- Shariatpur BWDB Colony In Connection with Re-excavation of LaLic ,
PEH.BUIL- Sureswar Khal & Drainage Project under Shariatpur O&M Division P
21/2015-16,e- | BWDB Shariatpur During the Year 2018-19, Package No. ‘ |
TenderIDNo | B1d.13/2017-18 (213867)
43347]

e-Tender ID No- | Construction of 2 Storied SDES & SOS Quarters And 2 Storied Xens o.0bbo | I | % Gy
54644 Residence Building at Shariatpur BWDB Colony in connection withRe- LECic]

Bld.03/2019-20 | Construction of 2 Storied WMA Office at Shariatpur BWDB Colonyin | o,00 ol e g ww
connection with "Re-excavation of Sureswar Khal & Drainage Project" BET ®
under Shariatpur O&M Division, BWDB, Shariatpur during the year
2019-20

Sub-Total =| o.3353%

AqB= 55,5858
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