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Government of the People's Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Department.

PROJECT COMPLETION REPORT: IMED 04/2003 (REVISED)

01. Name of Project:

A. PROJECT DESCRIPTION:

Protection Of Langolmora And Jagotjibanpur Area Under Chagolnaiya &
Feni Sadar Upazila Of Feni District From The Erosion Of Right Bank Of
The Feni River.

02. Administrative Ministry/
Division

03. Executing Agency
04. Location of the Project

05, Object of the Project :

: Ministry of Water Resources (MOWR).
: Bangladesh Water Development Board (BWDB).

: Upazila — Feni sadar and Chhagalnaiya, District:Feni.

a) To protect Langolmora and Jagotjibanpur area from the erosions on the right bank of Feni river.

b) To develop Langolmora and Jagotjibanpur areas as safe flood free areas.

¢) To alleviate the erosions on the right bank of Feni river while changing its course by dredging.

d) To protect assets worth approx. Tk. 38705.00 lakhs BDT in the project area from the river erosions of Feni

river.

06. Estimated Cost:

(In Lakh Taka)
Original Revised
a) Total 4681.40 -
b) Taka 4681.40 -
¢) Foreign Currency - -
d) Project Aid - -
¢) RPA - -
07. Date of Approval :
| PCP PP l
a) Original 24/09/2019
b) Latest Revised
¢) Interitem cost adjustment: 30/06/2021
08. Implementation period:
Date of Commencement Date of Completion
a) Original July, 2019 June, 2021
b) Latest Revised - -
¢) Actual July, 2019 June, 2021
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9. Financial Agreement (Source wise):

9.1 Status of Loan / Grant:
a) Foreign Financing:

Source(s) | Currency Currency | Amount in Nature Date of Date of Date of Closing
as per as per Us$ (Loan/Grant | Agreement | Effectiveness |"QOriginal | Revised
agreement | Agreement { (Million) Supplier’s
credit)
1 2 3 4 5 6 7 8
N A ... :
b) GOB:
(In Lakh Taka)
Total Amount Loan Grant Cash Foreign Exchange
1 2 3 4
4681.40 - 4681.40 -
9.2 Utilization of Project Aid: (Source wise)
( In Million)
Source (s) Total Amount Actual Expenditure Unutilized Amount
InUSS In Local INUS $ In Local InUSS$ In Local
Currency Currency Currency
1. 2 3 4 5 6 7
N/A.
9.3 Reimbursable Project Aid (RPA)
‘ (In Lakh Taka)
RPA Amount Amount Spent Amount claimed Amount Remarks.
As Per DPP As per Reimbursed
Agreement
1 2 3 4 5 6
N/A.
B. IMPLEMENTATION POSITION
01. Implementation Period:
Implementation Period as per Actual Time Over Run Remarks
DPP Implementation (% of Original
Original Latest Period Implementation
Revised Period)
1 2 3 4 5
July/2019 - July/2019 - Didn’t over-run.
to to
June/2021 June/2021
02. Cost of the Project:
(In Lakh Taka)
Description Estimated Cost Actual Cost Over-run Remarks
Original Latest Expenditure | (% of original
Revised cost)
1 2 3 4 5 6
Total 4681.40 - 4511.01 -3.64% Didn’t over-run.
Taka 4681.40 - 4511.01 -3.64%
PA - - - -

x
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03. Project Personnel: Project work has been implemented by the existing manpower of Feni O&M Division, BWDB,

Feni.
Sanctioned Manpower Status of the existing Manpower Manpower Employed
strength as employed Manpower existing Others Male Female
per PP during requirement for Manpower for
execution 0&M as per PP Oo&M
1 2 3 4 5 6 7
Officer(s) The project has been implemented with the existing manpower of Feni O & M Division under the
Stafi(s) technical and administrative supervision of Superintending Engineer, Feni O & M Circle, BWDB, Feni.
Total
04. Training of project Personnel (Foreign/Local):_No.Provision_of training in this_Project
Field of Training Provision as per PP Actual Remarks.
/Study tour/work | Number of Person | Man- months Number of Man months
shop/ Seminar etc. Person
1 2 3 4 5 6
a) Foreign N/A
b) Local N/A
05. Component wise Progress (As per Latest approved DPP):
(In Lakh Taka)
Items of work as per DPP Unit Target as per DPP Actual Progress Reasons for
(Inter item cost (Inter item cost deviation (+)
adjustment) adjustment)
Financial | Physical | Financial | Physical
(Quantity) (Quantity)
1 2 3 4 5 6 7
Revenue Component:
Supplies and Services
Honorarium Allowance LS 3.00 LS 3.00 LS
Publicity & advertisement LS 1.00 LS 1.00 LS
Travel Expenses LS 2.00 LS 1.99 LS
Petrol & Lubricants LS 2.00 LS 2.00 LS
Gas & Fuels LS 2.00 LS 1.36 LS
Computer consumables LS 1.00 LS 1.00 LS
Printings & bindings LS 1.50 LS 1.50 LS
Stamps & Seals LS 2.00 LS 2.00 LS
General supply LS 1.00 LS 1.00 LS
Survey LS 2.00 LS 2.00 LS
Motor vehicles (Repair) LS 2.00 LS 2.00 LS
Sub Total (a) : 19.50 18.85
Capital Component:
b1. Acquisition of Assests
Motor vehicle (motorcycle) Nos 1.50 1 1.50 1
Computers & Accessories sets 1.60 2 1.60 2
Office Equipment (Photocopier) Nos 1.50 1 1.50 1
Sub Total (b1) : 4.60 4.60
b2. Construction of works:
Dredging work in the left Pre work measurement target =
bank of Feni River from 2,68,700.75 cum
Km. 67.500 to Km. 68.500 Post work measurement =
= 1.000 km at Jogotjibanpur 2, 43, 991 cum.
in Upazila Feni Sadar, 1.00 km/ 0.90km/ ; o :
District-Feni under Feni | Km/cum | 52109 | 304082 | Y1813 | 243001 | e Tktmer & o wourer wit
O&M Division, BWDB, cum cum shift the centerline of the proposed
Feni during the FY 2019- dredged sections towards the center
2020 & 2020-2021. of curvature to ensure proper
dredging as per design. As a result
900m length instead of 1000m length
had to be dredged.

8

Page 3 of 14




Items of work as per DPP
(Inter item cost
adjustment)

Unit

Target as per DPP
(Inter item cost
adjustment)

Actual Progress

Reasons for
deviation (+)

Financial

Physical
(Quantity)

Financial

Physical
(Quantity)

1

3

4 5

6

- Bank protective Work along
at the Right bank of Feni
River from Km. 67.600 to
km 68.600= 1000 m at
Jogotjiibanpur  in Upazila
Feni Sadar, District-Feni
under Feni O&M Division,
BWDB, Feni during the FY

km

1721.38

1.00 km

1702.53

1.00 km

2019-2020 & 2020-2021.

Bank protective Work along
at the Right bank of Feni
River from Km. 55.450 to
km 56.450 = 1000 m at
Langolmora in Upazila
Chagolnaia,  District-Feni
under Feni O&M Division,
BWDB, Feni during the FY
2019-2020 & 2020-2021.

1457.66

1.00 km

1439.37

1.00 km

Bank protective Work along
at the Right bank of Feni
River from Km. 56,450 to
km 57.100 = 650 m at
Langolmora in Upazila
Chagolnaia,  District-Feni
under Feni O&M Division,
BWDB, Feni during the FY
2019-2020 & 2020-2021.

km

937.17

0.65 km

927.53

0.65 km

Sub Total (b2) :

4637.30

4487.56

Sub Total (b1+b2)

4641.90

4492.16

Physical Contingency

LS

10.00

LS -

Price Contingency

LS

10.00

LS

Total (a+b+ctd):

4681.40

100.00%

4511.01

99%

06. Information Regarding Project Director(s):

scale,

Name & Designation with pay

Full
time

Part
time

Responsible
for more than
one Project

Date of

Remarks.

Joining

Transfer

1

2 3

4

5

6 7

Mohammad Jahir Uddin

BWDB, Feni.

Project Director & Execufive
Engineer, Feni O&M Division,

43000/ to 69850/- ( 5™ Grade)

Full -
time

No

08.12.2019

Till date

07. Procurement of Transport (in nes.):

Number
as per
P.P.

Type of
transport

Procured
with date

Transferred to
Transport
Pool with date

Transferred to
O &M with
date

Condemned
/damaged
with date

Remarks

1 2

3

4

5

7

Motor INos.
Cycle

1 Nos.
Dt.
02-03-2021

03-03-2021

Being used by the
concerned Sectional Officer
for the regular maintenance

of the project.
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08. Procurement of Goods, Works and Consultancy Service.

08.1.Goods & Works of the Project costing above Tk. 200.00 lakh & Consultancy above Tk. 100.00

lakh.

Description of procurement
(goods/works /consultancy)
as per hid document

Tender/Bid/Proposal
Cost (in lakh Taka)

Tender/Bid/Proposal

Date of completion of
works/services and
supply of goods

Contracted
value

As per
DPP-
Inter-item
cost
adjustment

Contract
signing/L.C
opening
date

Invitation
date

As per Actual
contract

1

2 3

4 5

Bank protective Work along at the

Right bank of Feni River from Km.
55.450 to km 56.450 Total 1000 m at
Nagolmora in Upazila Chagolnaia
District-Feni - under Feni O&M
Division BWDB Feni during the FY
2019-20&.2020-21.

Package No: PW-01/Feni/2019-20
Tender ID No.: 423720

1457.66 1442.66

10-02-2020 | 05-05-2020

15-06-2021 | 30-06-2021

Bank protective Work along at the
Right bank of Feni River from Km.
56.450 to km 57.100 Total 650 m at
Nagolmora in Upazila Chagolnaia
District-Feni under Feni O&M
Division BWDB Feni during theFY
2019-20 &.2020-21.

Package No:

PW-02/Feni/2019-20

Tender ID No.: 425303

937.17 928.41

10-02-2020 | 05-05-2020

15-06-2021 | 30-06-2021

Dredging work in the left bank of
Feni River from Km. 67.500 to
Km.68.500 Total 1.000 km at
Jogotjibonpur in Upazila Feni Sadar
District-Feni under Feni O&M
Division BWDB Feni during the FY
2018-2019 & 2019-2020

Package No:

DW-03/Feni/2019-20.

Tender ID No.: 421321

521.09 474.09

04-02-2020 | 05-05-2020

30-05-2021 | 30-06-2021

Bank protective Work along at the
Right bank of Feni River from Km.
67.600 to km 68.600 Total 1000 m at
Jogotjibonpur in Upazila Feni Sadar
District-Feni under Feni O&M
Division BWDB Feni during the FY
2019-20 &.2020-21.

Package No:

PW-04/Feni/2019-20.

Tender ID No.: 445402

1721.38 1703.38

15-03-2020 | 28-07-2020

25-06-2021 | 30-06-2021

08.2. Use of Project Consultant (s) (Foreign / Local): No provision of deploying consultant in this project.

Name of the field Approved man month Actual man month Remarks
As per PP As per contract. utilized
1 2 3 4 5
a) Foreign - - -
b) Local - - - -

1
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09, Construction / Erection / Installation Tools &Equipment:

the project area from the adverse effects of
the environment.

Description | Quantity (As Quantity Transferred to | Deposed off as Balance Remarks
of items per DPP) procured with O&M with per rule with
date date date
1 ' 2 3 4 5 6 7
N/A.
C. FINANCIAL AND PHYSICAL PROGRAMME:
01. (a) Original and revised schedule as per DPP,
(In Lakh Taka)
Financial Financial provision & physical Financial provision & physical target
Year target as per original DPP as per latest RDPP
(Inter item cost adjustment)
Total GOB Others Physical Total GOB Others Physical
% %
2 3 4 K] 6 7 8 9
2019-20 1560.12 1560.12 - 33.326% - - - -
2020-21 3121.28 3121.28 - 4681.40 4681.40 - 100%
66.674%
Total 4681.40 4681.40 - 100,00 % | 4681.40 4681.40 - 100%
01. (b) Revised ADP allocation and progress: '
: (In Lakh Taka)
{ Financial Allocation & Target Taka Expenditure & Physical Progress
! Year Total GOB Others | Physical | Released | Total GOB Others [Physical %
i %
2 3 4 5 6 7 8 9 10
2019-20 - - - - - - - -
2020-21 | 4681.00 | 4681.00 - 100.00% | 4660.50 | 4511.01 | 4511.01 - 99%
Total 4681.00 | 4681.00 - 100.00% 4660.50 | 4511.01 | 4511.01 - 99%
D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT;
: SL Objectives as per DPP Actual Achievement Reason for
i No. shortfall, if
i any
] 1 2 3 4
] 01 | To protect Langolmora and Jagotjibanpur | Objective is achieved fully. No shortfall
? area from erosion on the right bank of Feni
river.
02 | To develop Langolmora and jagotjibanpur Objective is achieved fully. No shortfall
: areas as safe flood free areas. ,
: 03 | To alleviate the erosions on the right bank | Objective is achieved fully. No shortfall
of Feni river while changing its course by
dredging.
04 | To protect assets worth approx. Tk. | Objective is achieved fully. No shortfall
38705.00 lakhs BDT in the project area for
river erosion.
05 | To eliminate poverty, improve living Objective is achieved fully. No shortfall
standards and create job opportunities by
ensuring stable and reliable
i agricultural development and enhancement,
06 | To prevent the meandering nature of Feni | Objective is achieved fully. No shortfall
river.
07 | To  continue the  socio-economic | Objective is achieved fully. No shortfall
development of the area including social
security. _
08 | To maintain the environmental balance of | Objective is achieved fully. No shortfall
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01. Annual Out-put:

E. BENEEFIT ANALYSIS:

Items of out-put Unit Estimated Actual quantity of out-puts during the 1
quantity expected year of operation at full capacity (or
at full capacity during real production for newly
. completed project)
1 2 3 4
Safeguard to river bank erosion of
following items:
Market Shops no 51 51
primary/secondary school no 03 03
Mosque no 07 07
Residence Building (Pacca, Semi- no 2002 2002
Pacca,Kacha house)
Embankment Km 3 3
Land/Cultivable land Ha 300 300
Bridge/Culvert no 8 8
Road (Kaccha, Pacca) km 5.50 5.50
02. Cost / Benefit:
Item Estimated Actual

(1) Benefit cost of the project

(i) Financial 1.33:1.00

(ii) Economic 1.53:1.00 " It will be evaluated later by the concern
(2) Internal rate of return directorate of BWDB & IMED.

(i) Financial 18.38%

(i) Economic 22.05%

(3) Please give reason for shortfall, if any, between the estimated and actual benefit: No Shortfall.

A
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01. Monitoring:

F. MONITORING AND AUDITING.

Name & Designation of the inspecting Date of Identified Recommendations
official inspection Problems
1 2 3 4
(a) Ministry / Agency:
Mr, Zahir Uddin Ahmed Instructed to follow the approved
Chief Engineer, Several No major designs &  specifications for
Eastern Zone, BWDB, Cumilla. fimes problems construction works & to complete
identified. within the stipulated time ensuring
the quality of the works.
Mr. Md. Nasir Uddin Instructed to follow the approved
Superintending Engineer Several No major designs &  specifications for
Feni O&M Circle, BWDB, Feni. times problems construction works & to complete
identified. within the stipulated time ensuring
the quality of the works.
Mohammad Jahir Uddin Several No major
Project Director & Executive Engineer times problems -
BWDB, Feni. identified.
(b) IMED :
Mr. Khandaker Mohammad Ali 28/10/2020 No major Project progress was satisfactory
Director problems and the project must be completed
IMED, Sector-4, Planning Commission. identified. in time ensuring the quality of the
S ‘ physical components.
Mr. Khalil Ahmed 04/04/2021 No major Project must be completed in time
Director problems and the works must be completed
IMED, Sector-4, Planning Commission, identified. according to the approved designs
and specifications
(c) Others (Please specify ):

02. Auditing during and after Implementation:

2.1. Internal Audit:
Period of Audit Date of submission of Major findings/ objections Whether objection
- Audit Report. resolved or not.
1 2 3 4
No internal Audit conducted
2.2, External Audit:
Period of Audit Date of Major findings/. Whether objections Comment
‘submission of objections resolved or not
Audit Report
1 2 3 4 5

Yet to be conducted

/

/‘/
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G. DESCRIPTIVE REPORT

1.0 General Observations/Remarks of the Project on:
1.1 Background

The place named Langolmora is located on the right bank of Feni river at Ghopal union of Chhagolnaiya upazila and
the village named Jagotjibanpur is located on the right bank of Feni river at Forhadnogor union of Feni sadar upazila in
Feni district under Feni O&M division, BWDB, Feni.The river Feni originated from the hilly areas of Khagrachari
district. Almost in every year due to flash floods hundreds of hectares of cultivable land, houses, mosques, schools,
graveyards and ponds fell a victim to the river erosions in these areas. As a result, many families were completely
devastated by losing their households, lands and were living in a very poor condition. Honorable Local MP, political
personalities, BWDB officials, Deputy Commissioner and public representatives had expressed their deep concern over

the severily of the bank erosion and instructed to take quick action against river bank erosion through river bank
protective works and dredging works.

Honorable MPs of Feni-1 and Feni-2 constituency, have requested the Honorable Minister of Water Resources to take
necessary steps to solve the problem of river erosion in the project area through DO letters. Besides the local residents
and local administration had also requested to take necessary actions.

In this situation, a technical committee was formed to study the proposed project. The committee submitted its report
on November, 2017. Moreover, a latest Technical Report was submitted by the technical committee on 24/06/2019 as
per the compliances of PEC meeting of Planning Commission. The technical committee in its report has recommended
the implementation of this work. In accordance with the recommendations of the Technical Report, the DPP was
prepared.

1.2 Justification/Adequacy:

s About 2.65 km bank lines will be protected from the Feni river erosion. Thereby making the land safe for farming
which would have ahuge positive impact on the economic activities of the local people.

e Markets, primary/secondary schools, homesteads, cultivable lands, roads, and other private & public properties
will be saved in the area from the erosion of Feni river, The approximate value of the properties saved is
Tk.38705.00 lakhs BDT.

The social security and national economic situation of the area will be improved.
There will be poverty alleviation and employment opportunities.
¢ Will have a positive impact on the environment.

1.3. Objectives:
The main objective of the project is-
a)To protect Langolmora and Jagotjibanpur area from erosion on the right bank of Feni river.

b) To develop Langolmora and Jagotjibanpur areas as safe flood free areas.
¢) To alleviate the erosions on the right bank of Feni river while changing its course by dredging.
d) To protect assets worth approx. Tk. 38705.00 lakhs BDT in the project area from river erosion.

e) Eliminate poverty, improve living standards and create job opportunities by ensuring stable and reliable
agricultural.

) To prevent the meandering nature of Feni river.
g) To continue the socio-economic development of the area including social security.
h) To maintain the environmental balance of the project area from the adverse effects of the environment.

1.4. Project revision with reasons (Inter-item cost adjustment):

Due to the change of river course and flow pattern of the Feni river, the approved working design was changed from
the original DPP design. Consequently, inter item cost adjustment DPP had to be formulated due to the differences in
the estimated costs of the four packages of the work within the approved DPP cost.

Y
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2. Rationale of the project in respect of Concept, Design, Location and Timing:

Implementation of 2.65km. river bank protective work and 1 km of river dredging will save the lives and valuable
properties under the project area along with important infrastructures at Langolmora village upazila:- Chhagolnaiya and
Jagotjibanpur village, upazila:- Feni sadar at Feni district. The nature and objective of the project have direct relevance
to the national objectives of attaining self-reliance in food grain production, generation of rural development, poverty
alleviation especially for rural poorer section, creation social & environmental balance and building economic
infrastructures for the future generations to sustain.

3. Brief description on planning and financing of the project and its applicability.
¢ Project Identification:
To solve the problem of Feni river erosion, local people had been demanding to take necessary steps.
Honorable MPs of Feni-1 & Feni-2 constituency has requested the Hon'ble Minister of Water Resources
to take necessary actions to solve the problem of river erosion in the project area through DO letters.
4+ Project Preparation:

In this situation, a technical committee was formed to study the feasibility of the proposed project. The
committee submitted its report on November, 2017. Moreover, a latest Technical Report was submitted
by the technical committee on 24/06/2019 as per the compliances of PEC meeting of Planning
Commission. The technical committee in its report had recommended in favor of implementation of the

project. In accordance with the recommendations of the Technical Report, the DPP was prepared.
According to the instructions of the Ministry of Water Resources, Bangladéesh Water Development Board
has taken up the project in cooperation with the field level officials of Feni O&M Division, BWDB, Feni.

¢ Appraisal:
The PEC meeting at planning commission was held on 25.03.2019 & DPEC meeting for inter item cost
adjustment was held on 01.06.2021 at the Ministry of Water Resources.

¢ Credit Negotiation: Not Applicable.

¢+ Credit Agreement: Not Applicable.

¢ Credit Effectiveness: Not Applicable.

¢+ Loan Disbursement: Not Applicable.

¢ Loan Conditionality: Not Apﬁlicable.

4+ Project Approval:

The Project was approved by the Honorable Planning Minister on 24/09/2019 & the inter item cost
adjustment DPP was approved by the ministry of water resource on 30/06/2021.

¢ Others (if any): Nil.

4. Analysis of the Post-Implementation situation and result of the project:

4.1 Whether the beneficiaries of the project have clear knowledge about the Target/ Objectives of

the project. ﬂp/

Yes.
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4.2 Programme for use of created facilities of the project
Al the infrastructure that was assumed to be saved, seems to be saved after implementing the project.
The affected stakeholders are directly taking the advantages of the facilities which were created by
the project.
4.3 O & M Programme of the project
As the project has been completed, major repair/rehabilitation works will be accomplished from

regular O&M budget of BWDB if required

44 Impact of the project

4.4.1 Direct
*  Protection of Nangolmopra village at Chhagolnaiyya upazila and Jagotjibanpur village of Forhadnagar

union at Feni sadar upazila in Feni District

=  Protection of surrounding community from the inundation during the monsoon period (May to November
for Feni district).

*  2.65 km bank lines and approx. 300 hectares of land will be protected from the Feni river erosion.

*  Markets, primary/secondary schools, homesteads, cultivable lands, roads, and other private & public
properties will be saved in the area from the Erosion of Feni river. The approximate value of the
properties to be saved is Tk.38705.00 lakhs BDT.

4.4.2. Indirect

= By implementing the project, the catastrophic events such as erosion as described will be reduced and the
project area will be free from flash floods and river erosion, as well as the socio-economic context of the
project area will be improved and the environment will be enhanced. Immunity will be strengthened in

cyclones, storms, floods, surges and other natural disasters etc.
4.5 Transfer of Technology and Institutional Building through the project.
Not Applicable.
4.6 Employment generation through the project.
A large number of skilled/unskilled workers were employed during construction period.
4.7 Possibility of Self employment |

Many agricultural land and business center was saved. Hence there will be significant possibility of

self-employment on agriculture sector and business sector.
4.8 Possibility of women-employment opportunity

Yes, there are possibilities of women-employment since the project area is benefitted as well as

enhanced.
4.9 Women's participation in development
Yes.
410  Probable Impact on Socio-Economic activity.

By protecting the river bank lines, the threat on the living community who were landless and
homeless will be eradicated and therefore the economy of the local people will not be adversely

affected. As a result, socio-economic balance in the locality is being enhanced.

w

Page 11 of 14



4.11

Impact on environment
Environmental enhancement is being achieved through the implementation of the project. Bank
erosion hazards of environment are eradicated to ensure the safety of local community and to increase

the flow capacity of Feni river at the said areas of Langolmora and Jagotjibanpur.

4.12  Sustainability of the projectb
| The project is sustained but may require periodic maintenance whenever and wherever required.
4,13  Contribution to poverty alleviation/reduction
s After completion of the project, 2.65 km bank lines of project areé and approx. 300 hectares of land
across right bank of the Feni river is protected from erosion. Thus protecting the local people from
being homeless and saving huge immovable public and private properties which worth approx. Tk.
38705.00 lakhs BDT.
»  Socio-economic development of the area is enhanced by the growth of local business on the protected
bank and surrounding area of the Feni river.
4.14 Opinion of the public representatives, local elite, local administration, teachers, religious
leaders, women's representatives etc,
Positive remarks have been given regarding the project.
4.15  Contribution of Micro-credit programmes and Comments on overlapping with any NGO
activities.
Not Applicable.
0s. Problems encountered during Implementation (with duration & steps taken to remove those)
Project Management : N/A
Project Director : N/A
Land Acquisition : N/A
Procurement N/A.
Consultancy N/A.
Contractor N/A
Manpower : N/A
Law & Order : N/A
Natural calamity : N/A
Project financing, allocation and release : N/A
Design formulation/approval : N/A
Project aid disbursement and re- : N/A
imbursement
Mission of the development partners. : NA
Time & Cost Over-run : NA
Project Supervision/Inspection : N/A
Delay in Decision s N/A
Transport : NA
Training : N/A
Approval : N/A.
Others : NA
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06. Remarks & Recommendations of the Project Director:

The project is located in Langolmora village under Chhagolnaiya upazila and Jagotjibanpur village under Feni sadar
upazila of Feni district. Both the villages suffered greatly due to the erosions of the Feni river. If any necessary
measures were not taken to prevent the river erosion, about 5,000 people would have been displaced. Public and private
facilities in the area were under threat from river erosion. In that context, BWDB took up this project. The project has
been successfully implemented in compliance with the approved designs & specifications. Quality control had been
assured by BWDB’s Taskforce committee to ensure highest quality with greater transparency. As well, the Respected
Director(s) of the Planning Commission also visited the project area and their valuable suggestions enbanced the
construction of the physical works of the project.

After implementation of the project, Langolmora and Jagotjibanpur village has been protected from erosion of the Feni
river. 2,65 km bank lines of project area and approx. 300 hectares of land across right bank are now fully protected

from niver erosion threat. Thus, the project boosts a huge positive impact on the economic activities of the local people.
Stakeholders are happy with the project. Regular maintenance of the project might be carried out from O&M budget of
BWDB whenever and wherever required. Besides, it can be recommended that more dredging works can enhance the
navigation facilities as well as prevent the meandering characteristics of the left bank of the Feni river at the
Jagotjibanpur area. Apart from these, additional bank protective works might also be needed to be done in future at the
downstream of the termination point of the completed protective work at the Langolmora area of the Feni district.

2 3/08 02T
Date .......coevvvrenneee. (Moh d Jahir Uddin)
Prgject Director
Protection Of Langolmora And Jagotjibanpur Area
Under Chagolnaiya & Feni Sadar Upazila Of Feni
District From The Erosion Of Right Bank Of The Feni
River Project
&
Executive Engineer(Civil)
Feni O&M Division
BWDB, Feni.

07. Remarks/ Comments of Agency Head.
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Signature : ﬂ\lZLUR SHID)

Date........ocoovvorrrvenen Director General
BWDB, Dhaka.
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08. Remarks/ Comments of the officer in-charge of the Ministry / Division.

Signature and Seal.
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