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PROJECT COMPLETION REPORT: IMED-04/2003 (Revised)

Name of the Project:  Protection of Shaheberchar village & adjacent area from left
bank erosion of Old Brahmaputra river at Hossainpur
Uparzilla under Kishoreganj District.

PROJECT PERIOD: FEBRUARY/2019 TO JUNE/2021

1 \

DVISION  : KISHOREGANJ WD DIVISION, BWDB, KISHOREGANL.
CIRCLE : MYMENSINGH O&M CIRCLE, BWDB, MYMENSINGH.
ZONE : CENTRAL ZONE, BWDB, DHAKA.



Government of the People's Republic of Bangladesh

Ministry of Planning
Implementation Monitoring and Evaluation Department.

PROJECT COMPLETION REPORT: IMED 04/2003 (REVISED)

01. Name of Project:

A. PROJECT DESCRIPTION:

District.

02. Administrative Ministry/
Division

03. Executing Agency
04. Location of the Project

05. Object of the Project :

: Ministry of Water Resources (MoWR)

: Upazila-Hossainpur, District: Kishoregan;.

: Bangladesh Water Development Board (BWDB).

Protection of Shaheberchar village & adjacent area from left bank erosion
of-Old—Brahmaputra—river—at—Hossainpur—Upazilla—under Kishoreganj

% Protection of Shaheberchor Village & adjacent area from erosion of Old Brahmaputra river.
4 To Develop Socio-economic condition of Shaheberchar village & adjacent area.
% To Increase crop production by reducing flood intensity in project area..

06. Estimated Cost:

(In Lakh Taka)
, Original Revised
a) Total 4860.75
b) Taka 4860.75
¢) Foreign Currency -
d) Project Aid -
¢) RPA -
07. Date of Approval
PCP PP |
a) Original 15/04/2019
b) Latest Revised : -
08. Implementation period:
Date of Commencement Date of Completion
a) Original February/2019 June/2021
b) Latest Revised - -
¢) Actual February/2019 June/2021
9. Financial Agreement (source wise): ' '
9.1 Status of Loan / Grant:
a) Foreign Financing:
Source(s) | Currency Currency | Amount in Nature Date of Date of - Date of Closing
as per as per US$ (Loan/Gran | Agreement | Effectiveness Origina | Revise
agreement | Agreement | (Million) | t Supplier’s ] d
credit)
1 2 3 4 5 6 7 8
..................................................................................... N AL b e
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b) GOB:

(In Lakh Taka)
Total Amount Loan Grant Cash Foreign Exchange
1 2 3 4
4860.75 - 4860.75 -
9.2 Utilization of Project Aid: (Source wise)
(In Million)
Source (s) Total Amount Actual Expenditure Unutilized Amount
InUS$ | InLocal INUSS In Local InUSS$ In Local
Currency Currency Currency
1 2 3 4 5 6 7
................................................................................... . VPP PUPSPRP
9.3 Reimbursable Project Aid (RPA)
In Lakh Taka) .
RPA Amount Amount Spent Amount claimed Amount " Remarks,
As Per DPP As per Reimbursed
Agreement
1 2 3 4 5 6
.............................................................................. N/A. coovtviiniseeemnssereeseseesssesmesessemsses s sesnissses s '
B. IMPLEMENTATION POSITION
01. Implementation Period:
Implementation Period as per . Actual Time Over Run Remarks
DPP Implementation (% of Original
Original Latest Period Implementation
Revised Period)
1 2 3 4 5
February/2019 - February/2019 - Didn’t over-run.
fo to
June/2021 June/2021
02. Cost of the Project:
(In Lakh Taka)
Description Estimated Cost Actual Cost Over-run Remarks
Original Latest Expenditure | (% of original
Revised | €ost)
1 2 3 4 5 6
Total 4860.75 - 4717.36 - Didn’t over-run.
Taka 4860.75 - 4717.36 -
PA - - ' - -

03. Project Personnel: Project work has been implemented by existing manpower of Kishoreganj WD Division,

BWDB, Kishoreganj.

Sanctioned Manpower Status of the existing Manpower Manpower Employed

strength as employed Manpower existing Others Male Female

per PP during requirement for Manpower for
execution O&M as per PP o&M
1 2 3 4 S 6 7

Officer(s) Existing manpower of the implementing agency were deployed during execution of the project.
Staff(s)
Total
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04, Training of project Personnel (Foreign/Local): No Provision of training in this Project.

Field of Training Provision as per PP Actual Remarks.
/Study tour/work Number of Person | Man- months Number of Man months
shop/ Seminar etc. Person
1 2 3 4 5 6
a) Foreign N/A
b) Local N/A
05. Component wise Progress (As per Latest approved DPP):
(In Lakh Taka)
Ttemsof work as per DPP— { Unit Target (as per DPP) Actual Progress Reasons for
Financial Physical Financial Physical deviation ()
(Quantity) (Quantity)
1 2 3 4 5 6 7
Revenue Component:
Supplies and Services
Travel allowance LS 3.00 LS 1.98 LS
Gas and Fuel LS 2.00 LS 0.54 LS
Petrol and lubricant LS 3.00 LS 2.00 LS
Printing and publication LS 1.00 LS 0.75 LS
Stationery, seal and stamps LS 2.00 LS 1.50 LS
Publicity & Advertisement LS 1.00 LS 0.75 LS
Labour remuneration LS 5.00 LS 3.71 LS
Honarium(PSC/PIC) LS 5.00 LS 1.00 LS
Honarium(Midterm Evaluation) LS 7.00 LS 6.00 LS
Survey LS | 5.00 LS 3.94 LS
Computer and Accessories, LS 1.00 LS 0.74 LS
Operation and maintenance of existing | LS 3.00 LS 200 LS
motor vehicles )
Sub Total (a) : 38.00 24,91
Capital Component:
bl. Acquisition of Assests
Motor Vehicle(Pickup).1 No. No. 56.00 Couldn’t not be
procured due to
0.00 govt. embargo in
C/W nation wide
1 - covid situation.
Motor Cycle(125 c.c,).2 Nos. No. 3.00 2 3.00 2
Computer and Accessories(Laptop one | Set 0.80 1 set 0.80 1 set
no with Laser Printer)
Office Equipment(Photocopier) one No. 1.50 1 1.50 1
No.
Furniture LS 2.00 LS 2.00 LS
Tree Plantation LS 2.00 LS 0.00 -
Sub Total (bl) : 65.30 7.30
b2. Construction of works:
River Bank Protective Work | KM | 4692.47 1.72 4681.50 1.72
1720.00 m
Construction of RCC Ghat 1 14.98 1 3.65. 1
Nos
0&M During Construction LS 50.00 LS 0.00 - Didn’t Required
Sub Total (b2) : 4757.45 97.87% 4685.15
Sub Total (b1+b2) 4822.75 99.22% 4692.45
Physical Contingency LS 0.00 - -
Price Contingency LS 0.00 - - -
Total (a+b+c+d): 4860.75 100.00% 4717.36 99.72%
S—
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06. Information Regarding Project Director(s):

Name & Designation with pay Full Part | Responsible Date of Remarks.
scale. time time for more Joining Transfer
than one
Project _
i 2 3 4 5 6 7
Md.Shofiqul Islam Full - No From 21-11-2019
Project Director & Executive time . Beginning of
Engineer, the project
Kishoreganj WD Division.
(Mohammad Ali) Full - No 21-11-2019 05-11-2020 -
Project Director & Executive | time
Engineer,
Kishoreganj WD Division. ’
M.L. Shaikat Part yes 05-11-2020 | 31-01-2021
Executive Engineer(add! charge) time
Kishoreganj WD Division.
Md. Motiur Rahaman Full - No 24-03-2021 Till date -
Project Director & Executive time
Engineer, Kishoreganj WD
Division.
07. Procurement of Transport (in nos.):
Type of Number as | Procured | Transferred to | Transferred to | Condemn Remarks.
Transport per DPP with date Transport O&M with ed/
Pool with date date damaged
with date
1 2 3 4 5 6 7
Motor Cycle 2 no 29-06-2020 - 29-06-2020 - Being used by two
Sub-Assistant Engineers for
future inspection and
maintenance of the project.
Motor 1 No. - - - -
Vehicle Not Procured.
(Pickup).

08. Procurement of Goods, Works and Consultancy Service.

08.1. Goods & Works of the Project costing above Tk. 200.00 lakh & Consultancy above Tk. 100.00
lakh. ‘

River Bank protective
work along the L/B of
Old Brahmaputra river

at Shaheberchar Village Original

& adjacent area from 898.39

km. 0.000 to km. 0.360 1029.23 Revised 19-08-19 21-11-19 28-06-21 28-06-21

= 0.360 km in upazilla- A997-2"1

Hossainpur, District: o

Kishoreganj under D BMIDE e

Kishoregon] WD 2021) ™~
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BWDB,
Kishoregonj FY 2019-20
& 2020-21. Package No

Division,

W-1/2019-20

{TenderID-No:-349651)

River Bank protective
work along the L/B of Old
Brahmaputra  river  at
Shaheberchar Village &

adjacent area from km. original
0.360 to km. 0.700= 0.340 812.63
km in Upazilla- revised
Hossainpur, District: 883.60 05176 29-08-19 20-11-19 28-06-21 28-06-21
Kishoreganj under e
Kishoregonj WD Division, ;3565‘3’32 Mo
BWDB, Kishoregonj FY 2021)
2019-2020 & 2020-21.
Package No W-2/2019-20
(Tender ID No: 352093)
River Bank protective
work along the L/B of
Old Brahmaputra river
at Shaheberchar Village
& adjacent area from . .
km. 0.700 to km. 1.100 ;’(‘;‘3*‘52“‘3“;
= 0,400 km in Upazilla- revis'ed
Hossainpur, District: | 1099.53 1174.09 19-08-19 19-11-19 28-06-21 28-06-21
Kishoreganj under (As per variation '
Kishoregonj WD DG,BaV’\JIFI)Jr;\r/:Lmo:
Division, BWDB, 7578 d;g; )04~°5-
Kishoregonj FY 2019-20
& 2020-21.Package
No:W-3/2019-20.
(Tender ID No: 349654)
River Bank protective
work along the L/B of
Old Brahmaputra river
at Shaheberchar Village
& adjacent area from . 1 '
km. 1.100 to km. 1.450 87548
= 0.350 km in Upazilla- revi'sed
Hossainpur, District: | 975.18 908.97 19-08-19 21-11-19 28-06-21 28-06-21
Kishoreganj under  (As per variation
Kishoregonj WD 06 w3 mermo:
Division, BWDB, 7580 "22*5;)04'05'
Kishoregonj FY 2019-20
& 2020-21. Package No
W-4/2019-20.
(Tender ID No: 349660) [
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River
work along the L/B of
Old Brahmaputra river
at Shaheberchar Village

Bank protective

&—adjacent—area—from
km. 1.450 to km. 1.720
= 0.270 km in Upazilla-

Hossainpur, District:
Kishoreganj under
Kishoregonj WD
Division, BWDB,

Kishoregonj FY 2019-20
& 2020-21. Package No
W-5/2019-20

(Tender ID No: 352139)

704.93

original
670.42
revised
657.53

(As per variation
approval
DG,BWDB memo:
7566 date: 02-05-
2021)

29-08-19

21-11-19 28-06-21 28-06-21

08.2. Use of Project Consultant (s) (Foreign / Local): No provision of deploying consultant in this project.

Name of the field Approved man month Actual man month Remarks
As per PP As per contract. utilized

1 2 3 4 5
a) Foreign - - - -
b) Local - - - -
09. Construction / Erection / Installation Tools & Equipment:
Description Quantity (As Quantity ‘Transferred to | Deposed off as Balance Remarks

of items per DPP) procured with O&M with per rule with -
date date date
1 2 3 4 5 6 7

......................................................................... N/A e,
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C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per DPP,

(In Lakh Taka)
Financial Financial provision & physical Financial provision & physical target as per
Year target as per original DPP latest revised DPP
Total GOB Others Physical Total GOB Others Physical
% %

1 2 3 4 5 6 7 8 9
2018-19 1474.55 1474.55 - 30.34% - - - -
2019-20 2253.48 225348 - 46.36% - - - -
202021 | 1132.72 | 1132.72 - 23.30% - - - -

Total | 4860.75—| 4860.75 - 100.00%- - = - -
01. (b) Revised ADP allocation and progress:
(In Lakh Taka)
Financial Allocation & Target Taka Expenditure & Physical Progress
Year Total GOB Others | Physical Release Total GOB Others [Physical %
%

1 2 3 4 5 6 7 8 9 10
2018-19 - - - - - - - - 0.00%
2019-20 | 500.00 500.00 - 4.25% 125.00 125.00 125.00 - 4.25%
2020-21 | 4616.00 | 4616.00 - 95.75% 4600.64 | 459236 | 4592.36 - 95.47%

Total 5116.00 | 5116.00 - 100.00% | 4725.64 | 4717.36 | 4717.36 - 99.72%

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

rotect Saheberchar village and the adjoining
area from the erosion of the left bank of the
old Brahmaputra river.

er 1mplementation o .
protective work, about 250 hectares of land
is protected from river erosion. Lands &
establishments worth Tk 298.65 Crore has
been saved.

2 | Reconstruction of Government primary
school cum flood shelter on the left bank of
the river which was destroyed by past floods
also the expansion of educational activities
will be possible;

Objectives achieved fully. No shortfall

3 | To make it a safe flood-free area in the
existing char land where about 1500 families
live;

Objectives achieved fully. No shortfall

4 | To reduce socio-economic damage along with
environmental damage in the project area for
river erosion;

Objectives achieved fully. No shortfall

5 | To alleviate poverty, improve living standards
and create employment opportunities by
ensuring stable and reliable agriculture;

Objectives achieved fully. No shortfall

1

6 | To prevent changes of the course of the river;

After implementation of 1.72 km bank | No shortfall
protective work, changes of the course of the
river has been prevented.

project area from adverse effects on the
environment;

7 | To continue the socio-economic development | Objectives achieved fully. No shortfall
of the area including social security;
8 | To maintain the environmental balance of the | Objectives achieved fully. No shortfall

A
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Ensuring sustainable development of the area

concerned.

Objectives achieved fully.

No shortfall

01. Annual Out-put:

E. BENEEFIT ANALYSIS:

(ii) Financial.

SI Items of out-put Unit Estimated Actual quantity of out-puts during
N quantity the 1* year of operation at full
0. expected at full capacity (or during real production
capacity for newly completed project)
1 | Primary school no. 1 1
2 | Pacca house no. 40 40
13 | Kacha house no. 1500 - 1500
4 | Mosque no. 03 03
5 | Eidgah field no. 01 01
6 | Hossainpur Goffurgaon no. 01 01
connection Bridge
7 | Hossainpur government no. 01 01
college
8 | Hossainpur bazaar no 01 01
9 | Land/Cultivable land Ha 250 250
02. Cost / Benefit:
Estimated Actual

(1) Benefit cost of the project

) Economic 2.39:1.00

(ii) Financial. | ... It will be evaluated later by concern
(2) Internal rate of return directorate of BWDB & IMED.

@) Economic 29.32%

(3) Please give reason for shortfall, if any, between the estimated and actual benefit: No Shortfall.
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F. MONITORING AND AUDITING.

01. Monitoring:

Name & Designation of the inspecting Date of Identified Recommendations
official inspection Problems
1 2 3 4
(a) Ministry / Agency:
Md.Abdul Matin Sarkar Instructed to follow approved
Chief Engineer, Several No major problems | designs for construction works
Central Zone, BWDB, Dhaka. times identified. & to complete within the
stipulated time.
Md.Shahjahan Siraj Instructed to follow approved
Superintending Engineer Several No major problems | designs for construction works.
Mymensingh O&M Circle, times identified.
BWDB , Mymensingh v
Mahmudul Islam 09-10-2020 Not Found
Additional Secretary (Development) &
Ministry of Water Resources & 10-10-2020
Adviser, Mid Term Evaluation Committee Committee’s Observations and
Director General, IMED 09-10-2020 Not Found Recommendations is enclosed
& member, Mid Term Evaluation Committee & (Annexure-1)
10-10-2020
Mantu Kumar Biswas 09-10-2020 Not Found
Joint Chief (Planning Wing) &
Ministry of Water Resources & 10-10-2020
Convener, Mid Term Evaluation Committee
Deputy Chief (Irrigation Wing) 09-10-2020 Not Found
Department of Agriculture, Water Resources &
.and Rural Institutions, Planning Commission 10-10-2020
& member, Mid Term Evaluation Committee
Deputy Chief-1 09-10-2020 Not Found
Ministry of Water Resources &
& member, Mid Term Evaluation Committee 10-10-2020 »
Senior Assistant Chief 09-10-2020 Not Found
Department of Agricultural Water Resources &
and Rural InstitutionsPlanning Commission. 10-10-2020
| & member, Mid Term Evaluation Committee
Senior Assistant Secretary, 09-10-2020 Not Found
Development Branch 03 &
Ministry of Water Resources. 10-10-2020
& member, Mid Term Evaluation Committee
Senior Assistant Chief, 09-10-2020 Not Found
Planning Branch-2 &
Ministry of Water Resources & Member 10-10-2020
Secretary, Mid Term Evaluation Committee \ _ \
Executive engineer, 09-10-2020 Not Found
Office of the Chief Monitoring &
BWDB, Dhaka, 10-10-2020
member, Mid Term Evaluation Committee
Project Director & Executive Engineer Several No major problems
BWDB, Kishoreganj times identified.
™~
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02. Auditing during and after Implementation:

2.1. Internal Audit:

Period of Audit Date of submission of Major findings/ objections Whether objection
Audit Report. _ resolved or not.
1 2 3 4

No internal Audit Conducted

2.2. External Audit:

- Period of Audit Date of Major findings/ Whether objections Comment
submissionof — objections —Tresolved ormot
Audit Report
1 2 3 4 5
2018-2019 - - - Yet to be
2019-2020 - - - conducted.
2020-2021 - - -

G. DESCRIPTIVE REPORT

1.0 General Observations/Remarks of the Project on:

1.1 Background
The old Brahmaputra originates from Bahadurabad ghat in Jamalpur district and flows through Mymensingh
district between Hossainpur-Pakundia upazilla of Kishoreganj district and Gafargaon upazilla of

Mymensingh district and flows downstream into the Bhairab Meghna river. Saheberchar village of Sidla

union under Hossainpur upazilla and the adjoining area is affected by the erosion of the left bank of
Brahmaputra river.

1.2 Justification/Adequacy:

Primary school and pacca houses, kacha house, mosques, Eidgah grounds and other important structures
of the area will be protected from the erosion of the old Brahmaputra river.

About 1.72 km. bank line and 250 hectares of land will be protected from the Brahmaputra river
erosion. Thereby improving the project area's communications with the main lands of Bangladesh and
through farming it has a huge positive impact on the economic activities of the local people.

The Security and national economic situation of the area will be improved.

There will be poverty alleviation and employment opportunities.

Will have a positive impact on the environment.
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1.3. Objectives:

The main objective of the project is-

A) To protect Saheberchar village and the adjoining area from the erosion of the left bank of the old
Brahmaputra river. :

(B)  Reconstruction of Government primary school on the left bank of the river which was destroyed by
past floods also the expansion of educational activities will be possible;

© To make it a safe flood-free area in the existing char land where about 1500 families live;

(D)  To reduce socio-economic damage along with environmental damage in the project area for river

erosion;

(E) To alleviate poverty, improve living standards and create employment opportunities by ensuring
stable and reliable agriculture;

® To prevent changes of the course of the river; _

(G)  To continue the socio-economic development of the area including social security;

(H) To maintain the environmental balance of the project area from adverse effects on the environment;

@ Ensuring sustainable development of the area concerned.

1.4. Project revision with reasons: N/A

2. Rationale of the project in respect of Concept, Design, Location and Timing:

Implementation of 1.72 km. protective work will save the lives and valuable properties under the project
area. The nature and objective of the project have direct relevance of the national objectives of attaining self-
reliance in food grain production, generation of rural development, povérty alleviation especially for rural
poorer section, creation of social & environmental balance and building economic infrastructures for the

future generations to sustain.

3. Brief description on planning and financing of the project and its applicability.
4+ Project Identification : '

To solve the problem of Brahmaputra river erosion, local people had been demanding to take
necéssary steps. Hon’ble MP of the area constituency has requested the Hon'ble Minister of
Water Resources to take necessary steps to solve the problem of river erosion in the project area
through DO letter.

The project was approved by the Ministry of Planning under the direction of Hon'ble Minister of
Public Administration, following the demands of UNO, Upazilla Chairman, Union Porishad
Chairman and other dignitaries of the area and following the policy of restoring agricultural

land, one of the objectives of the present government.
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¢ Project Preparation:

A 7-member technical committee was formed to study the proposed project. The committee
submitted its report in 14/11/2017. The technical committee has recommended the
implementation of the work in their report. In accordance with the recommendations of the
Technical Report, the DPP has been prepared and has been proceed for approval through
MoWR.

4 Appraisal:

The PEC meeting was held on 26.11.2018 at Planning Commission.

¢ Credit Negotiation: Not Applicable.

¢ Credit Agreement: Not Applicable.

¢ Credit Effectiveness: Not Applicable.

¢ Loan Disbursement: Not Applicable.

¢ Loan Conditionality: Not Applicable.

¢ Project Approval:

The Project was approved by Hon’ble Minister, Ministry of Planning on 15.04.2019.

¢ Others (if any): Nil.

4. Analysis of the Post-Implementation situation and result of the project:

4.1

4.2

4.3

4.4

Whether the beneficiaries of the project have clear knowledge about the Target/ Objectives of
the project.

Yes.

Programme for use of created facilities of the project

All the infrastructure that was assumed to be saved seem to be saved by implementation of
the project. The stakeholders are directly taking advantage of the created facilities of the .
project.

O & M Programme of the project

As the project has been completed, major repair/rehabilitation works will be accomplished
from regular O&M budget of BWDB.

Impact of the project

4.4.1 Direct

Protection of Shaheberchar village from erosion of tl\le Brahmaputra river at Hossainpur upazilla
of Kishoreganj district.

Protection of surrounding community from inundation during monsoon period.

1.72 km bank line and 250 hectres of land will be protected from the Brahmaputra river erosion.
Saheberchar area, primary school, pacca & kacha houses, mosques, eidgah grounds and other
important structures of the area will be protected from the Erosion of Brahmaputro river. The

approximate value of the properties to be saved is Tk.29865.00 lakh.
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4.4.2, Indirect

By implementing the project, the catastrophe and erosion described will be reduced and the
project area will be free of flood and river erosion, as well as the socio-economic context of the
project area will be improved and the environment will be improved. Immune measures will be

strengthened in storms, floods and other natural disasters.

4.5 Transfer of Technology and Institutional Building through the project.
Not Applicable.
4.6 Employment generation through the project.
A large number of skilled/unskilled workers were employed during construction period.
4.7 Possibility of Self employment
Many agricultural land and business center was saved. Hence there will be significant possibility of
self-employment on agriculture sector and business sector.
4.8 Possibility of women-employment opportunity
Yes, there are possibilities of women-employment through the project benefited area enhanced.
4.9 Women's participation in development
Yes, there was women- participation throughout the project lifespan.
Impact on Socio-Economic activity.
By protecting the river bank, the threat on the living community being landless and homeless will be
eradicated and therefore the economy of the local people will not be adversely affected. As a result,
socio-economic balance in the locality is enhanced.
4.10 Impact on environment
Environmental enhancement is achieved through the implementation of the project. Bank erosion
hazards of environment are eradicated to ensure the safety of local community and to increase the
flow capacity of river.
411  Sustainability of the project
The project is sustained but requires periodic maintenance.
412 Contribution to poverty alleviation/reduction
*  After Completion of the project, 1.72 km length along both bank of the Brahmaputra river is protected
from erosion. Thus protecting the local people from being homeless and saving huge immovable
public and private properties which worth about 29865.00 lakh taka.
*  Socio-economic development of the area. Growth of local business on the protected bank and
surrounding area of the Brahmaputro river.
\ 4.13  Opinion of the public representative\s, local elite, local administration, teachers, religious
leaders, women's representatives etc.
Positive remarks regarding the project.
414  Contribution of Micro-credit programmes and Comments on overlapping with any NGO
activities.
Not Applicable.
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0s. Problems encountered during Implementation (with duration & steps taken to remove those)

Project Management | : N/A
Project Director : N/A.
Land Acquisition : N/A.
Procurement : N/A.
Consultancy ;. N/A.
Contractor : NA
Manpower : N/A.
Law-& Order —N/A;
Natural calamity : N/A.
Project financing, allocation and release : N/A.
Design formulation/approval 1 N/A.
Project aid disbursement and re- : N/A.
imbursement

Mission of the development partners. : N/A.
Time & Cost Over-run : NA
Project Supervision/Inspection : N/A '
Delay in Decision i N/A.
Transport : - N/A
Training : N/A.
Approval : N/A.
Others :  Covid-19 related restrictions & obligations.

06. Remarks & Recommendations of the Project Director:

The main objective of the project is to protect Saheberchar village and the adjoining area from the erosion
of the left bank of the old Brahmaputra river and prevent changes of the course of the river. Saheberchar
village of Sidla union under Hossainpur upazilla and the adjoining area is affected by the erosion of
Brahmaputra river. Moreover, due to continuous siltation on the right bank of the river along with erosion
of the left bank, agricultural dependent people are losing their resources, housesj agricultural land etc. and
becoming homeless. Public and private facilities in the area were under threat from river erosion.

Due to implementation of the project, about 250 hectares of land in Saheberchar area, primary school,
houses, mosques, eidgah grounds and other important structures of the area will be protected from the
erosion of the old Brahmaputra river. Now the river banks of the project area are stable. It is also hoped
that the environmental balance of the project area will be maintained due to adverse environmental

impacts as river erosion is prevented.

The very nature & objective of this project have direct relevance with the natural objective of attaining
self-reliance, generation of rural employment, poverty alleviation especially for rural poor section,
creation of social & environmental balance & building of economic infrastructures for the future
generation to sustain due to river erosion mitigation. The project has been implemented in compliance
with approved .design & specifications. Quality control has been assured by BWDB’s Taskforce

committee to ensure highest quality with transparency.
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Recommendation: Proper Monitoring and regular maintenance of the implemented revetment works are

required for more sustainability of the project.

01020
Date: (Md. MotiurRahamaH

Executive Engineer
BWDB, Kishoreganj
&

Project Director

07. Remarks/ Comments of Agency Head.

After implementation of the project, about 250 Ha of land is protected from river erosion and establishment
worth Tk 298.65 Crore has been saved. The project has been implemented within the stipulated time without
~ any time extension.

99,90]202'3
+#ZLUR RASHID)

sidiiEie.

08. Remarks/ Comments of the officer in-charge of the Ministry / Division.

Signature and Seal.
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