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BANGLADESH WATER DEVELOPMENT BOARD

PROJECT COMPLETION REPORT

Form No: IMED 04/2003 (Revised)

Name of the project:  Rehabilitation of BWDB infrastructures for erosion
Protection, Drainage and Irrigation improvenient in the
Coastal Area of Polder No. 61/1 (Sitakunda), 61/2
(Mirersarai) & 72 (Sandwip) in Chittagong District.

Implementation Period:  April-2016 to June-2019.

Name of the Division : Chittagong O&M Division-2, BWDB, Chattogram.

Name of the Circle Cl'littagohg O&M Circle, BWDB, Chattogram.

Name of the Zone : South-Eastern Zone, BWDB, Chattogram.
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

[ A.PROJECT DESCRIPTION: |

01.  Name of the Project : Rehabilitation of BWDB infrastructures for
erosion Protection, Drainage and Irrigation
improvement in the Coastal Area of Polder No.
61/1 (Sitakunda), 61/2 (Mirersarai) & 72
(Sandwip) in Chittagong District.

02.  Administrative Ministry/Division @ Ministry of Water Resources

03.  Executing Agency . Bangladesh Water Development Board

04.  Location of the Project . Upazila- Sitakunda, Mirsarai, Sandwip,
District- Chattogram. '

05. Objective of the Project :

e To rehabilitate/protection of BWDB infrastructures under polder no- 61/1, 61/2
& 72 in the South-Eastern Zone for protection of tidal flood and saline intrusion
by various natural disasters.
* To bring the damaged structure in a sustainable condition for ensuring desired
benefits of the polder area covers about gross 42660 and net 34128 hectares area.
* To increase sustainable socio-economic development-by enhancing natural
security against Cyclonic tidal surges and reducing drainage congestion.
—+ “Toaddress the midternt rehabilitation programme.
06. Estimated Cost
(In lakh Taka)
Original Latest Revised (Inter item
cost adjustment)

(a) Total 9539.78 9539.78

(b) Taka 9539.78 9539.78

(c) Foreign Currency - .

(d) Project Aid _ - -

(e) RPA . i

07. Date of Approval L PCP _ PP

(a) Original : - 02/11/16
(b) Latest Revised 3 27/05/19
(Inter item cost
adjustment) -
\ *
o—
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08. |Implementation Period [: | _
Date of Commencement Date of Completion

(a) Original April 2016 June 2018
(b) Latest Revised April 2016 June 2019
(Inter item cost
adjustment)
(c) Actual April 216 June 2019
09. Financing Arrangement (Source-wise) :
9.1 __ Status-of Loan/Grant

a) Foreign Financing

Source (s) | Currency | Amountin | Nature (Loan/ | Dateof | Date of Date of Closi'ng
as per US$  |Grant/ Supplier’s| Agreement| Effective| Original | Revised
agreement | (Million) Credit) —ness
1 2 3 4 5 6 7 8
Not Applicable
b) GOB
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
9539.78 - 9539.78 -

9.2 | Utilization of Project Aid :| (Source wise) ;
‘ (In million)
Source (s) Total amount Actual Expenditure Unutilized Amount
InUS $ In Local InUS § In Local InUS § In Local
Currency Currency Currency
1 2 3 4 5 6 7
Not Applicable
9.3  Re-imbursible Project Aid (RPA) . ' :
(In lakh Taka)
RPA Amount Amount Amount Amount Re- Remarks
As per PP | As per Agreement Spent Claimed imbursed
1 2 3 4 5 6
Not Applicable
\
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|_B. IMPLEMENTATION POSITION |

01. Implementation Period

Implementation Period as per PP Actual Time Over- Remarks
Original Latest Revised Implementation run
Period (% of original
implementati
on period)
1 : 2 3 4 5
April 2016 April 2016 April 2016 44.44% | The administrative
to to to approval of project was
June 2018 June 2019 June 2019 issued on 02/11/2016.
I Thus project
implementation period has
been extended due to late
approval.
02.  Cost of the Project »
(In lakh Taka)
Description Estimated Cost Actual Cost over-run (% [Remarks
. Original | Latest revised | expenditure | of original cost)
! 2 3 4 5 6
Total 9539.78 9539.78 | 7909.18 ()17.09%
Taka 9539.78 9539.78 7909.18
PA - - - -

U3, Project Personnel

Sanctioned | Manpower employed Status of the existing manpower Manpower employed ,
strength as during execution Manpower Existing | Others Male Female
per PP ' requirement for | manpower of
O&M as per PP O&M ;
1 ‘ 2 3 4 5 6 7

Project Completed with existing man power of Chittagong O & M Division-2, BWDB, Chattogram

04. _ Training of Project Personnel (Foreign/ Local) : No provision of training in this project
Field of training/ study tour/ Previous as per PP Actual Remarks
workshop/ seminar etc. Number of |Man-months| Number of | Man-
Person ~ person months
1 2 3 -4 5 6
Not Applicable v
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05. Component-wise progress (as Per latest Approved PP)

Actual progress

Items of work Unit Target (as per PP) | Reasons for
(as per PP) Financial | Physical | Financial | Physical | deviation
(Quantity) (Quantity) (+)
1 2 3 4 5 6 7
A—Revenue-Component ' ’
Fuel & Lubricant Item -4.00 1 Ttem 1.49 1 Item
Printing & Publication [tem 3.00 1 Item 0.99 I Item
Stationery, seal and stamps Item 4.00 1 Item 3.98 1 Itém
Survey & Investigation ltem | 3.00 Iltem | 1.00 1 Ttem
Honorarium for Different Committee Item 5.00 I Ttem 3.45 1 Ttem
— — — | Mid-TermEvaluation -~ Ttem [0.00 | ITeem 0.00 [Ttem
Repair & Maintenance of Vehicle Item 5.00 1 Item 2.89. 1 Item
Sub Total (A) 34.00 13.80
B. Capital Component ' '
Purchase of Speed Boat (1no.) No. 70.00 i No. 45.93 1 No.
Purchase of Levelling machine (Auto No. 3.00 2 Nos 3.00 2 Nos
Focus) with stand & staff -2 Nos. ' ‘
Purchase of Computer with Laser ltem 200 1 Item -2.00 1 tem
Printer, Scanner, Digital Camera etc. '
Afforestation Item 50.00 1 Item 49.99 1 Item
a) Polder no.61/1(Sitakunda)
| Embankment (sea-dyke)with Slope Km y 2.15 3822.63 2.15
| B 4353.00 & : :
| Protection 2.150km
b) Polder no.61/2(Mirersarai)
Repairof-Sluice=5-Nos. No. | 198.00 5 Nos 17729 5 Nos
Re-sectioning of embankment (Sea- Km 618.51 10.00 563.73 10.00
dyke) 10.00 km. ' '
Re-excavation of khal- 22,100 km. Km 566.33 22.10 413.79 22.10
¢) Polder no.72 (Sandwip)
Construction of Sluice (2-vent) - 4Nos. | nNo. 1222.00 4 Nos 1026.33 4 Nos
Repair of Sluice -15 Nos. No. | 12273 | 15Nos | 99.15 15 Nos
Raising hights of embankment (sea Km 1414.02 27.50 1223.58 2750
dyke) 27.50 kim '
Retired embankment/guide bundh Km 84.50 2.00 54.70 2.00
(Marginal) 2.00kin ’
Re-sectioning of embankment (Sea- Km 247 53 580 156.26 5.80
dyke) 5.80 km. ' _
- Re-excavation of khal- 32.640 km. Km 504.17 3264 | 257.00 32 64
Sub Total (B) 9455.78 7895.38
C. Physical Contigency LS 25.00 LS . LS
D. Price Contigency LS 25.00 LS . LS
Grand Total (A + B + C+ D) 9539.78 100% 7909.18 100%

o
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06. _Information regarding Project Director (s) :
Name & Designation with pay [Full time | Part time| Responsible for Date of Remark
scale more than one Joining | Transfer S
project
1 » 2 3 4 5 6 7
A.K.M Shamsul Karim Full time Yes 29/12/2015 | 21/04/2019
(‘hipi’Pngian‘
Scale: BDT 66,000-76,490 (Grade-2)
Mir Mosharrof Hossain Full time Yes 22/04/219 Till Date
Additional Chief Engineer
Scale: BDT 56,500-74,400 (Grade-3)
07. _ Procurement of Transport (in Nos) .
Type of Transport Number | Procured | Transferred | Transferred| Condemned/ | Remarks
as per | with date to to O&M | damaged with
P.P. Transport | with date date
Pool with
date
‘ 1 2 3 4 5 6 7
Car
Jeep
Microbus
Minibus
Bus
Pick-up
Track
Motor cycle
By-cycle
Speed Boat 1 30-05-2019| 30-06-2019
Launch
others with name

08.

Procurement of Goods, Works and Consulitancy Services

08.1 Goods & Works of the Project Costing above Tk. 200.00 lakh and Consultancy abovc Tk.

100.00 lakh.

Description of
Procurement (goods/
works/ consultancy) as per

Tender/Bid/Proposal
Cost (in lakh Taka)

Tender/ Bid/Proposal

Date of completion of
works/ services and
supply of goods

bid document Asper PP | Contracted | Invitation | Contract as per Actual
value date signing/ Contract
L.C
opening
date
l 2 3 4 5 6 7
Re-Construction - of - Sowsal] - 782.00 724.60 | 12/01/2017 | 23/04/2017 [31/05/2019 |31/05/2019
Embankiment Project (Sea Dyke) with
slope protection in of Polder No: 61/1,
from km.0.000(E)o km. 0400(E) Total =
400 m (E) at Bansbaria Union of
Sitakunda Upzailla, Dist:.
Chittagong.(E-Tender ID No: 81697. ¢
Pack. No: CTG-2/P-I)
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Description of
Procurement (goods/
works/ consultancy) as per
bid document

Tender/Bid/Proposal
Cost (in lakh Taka)

Tender/ Bid/Proposal

Date of completion of
works/ services and
supply of goods

As per PP

Contracted
value

Invitation
date

Contract
signing/

as per
Contract

Actual

L.C
opening
date

]

4

5

6 i

7

Re-Construction of Coastal mbankment
Project (Sea Dyke) with slop protection
in of Polder No: 611J, from. OAOQ (E)
to km, 0.800 (E) = 400 m (E) at nsbaria
Union of Sitakunda Upzailla, Dist-
hittagong, (E-Tender ID No: 81698,

877.00

766.04

12/012017

10/04/2017

31/05/2019

31/05/2019

Pack No: CTG-2/P-2)

Re-Construction of Coastal mbankment
Project (Sea Dyke)with slope protection
in of Polder No: 61/1, from km. 0.800
(E) to krn. 1.200 (E) Total = 400 m (E)
at Bansbaria Union of Sitakunda
Upzailla, DisL Chittagong(E-Tender ID
No: 81699. Pack No: CTG-2/P-3)

845.00

792.64

12/01/2017

11/04/2017

31/05/2019

31/05/2019

Re-Construction of Coastal mbankment
Project (Sea Dyke)with slope protection
in of Polder No: 6UI, from krn, 1.200(E)
to km. 1.700 (E) Total = 500 m (E) at
ansbaria Union of Sitakunda Upzailla,
Dist.  Chittagong.(E-Tender  IDNo:
81700, Pack No: CTG-2/P-4)

1005.00

944.91

16/01/2017

100/4/2017

31/05/2019

31/05/2019

Re-Construction ol Coastal mbankiment
Project (Sea Dyke) with slope protection
in of Polder No: 61/1, from kin, 1.700
(E) to km, 1950 (E) & km. 0.000 to ID.
0.200 =200 m Total = 450 m at ansbaria
Union of Sitakunda Upzailla, Dist.
hittagong.(E-Tender ID No: 81701, Pack
No: CTG-2/P-5)

- 844.00

841.59

16/01/217

10/04/2017

31/05/2019

31/05/2019

Re-sectioning “of  embank-ment (Sea

306.90

30691

07/05/2017

31/05/2019

31/05/2019

Dyie) Trom K TT.000 1o Kmy, 16.000=
5.000 km in Polder No. 61/2, Upazila-
Mirsarai, District-  Chittagong, (E-
Tender 10 No : 99709,Package No :
CT1G-11P-6)

09/09/2017

Re-sectioning ol embankment (Sea
Dyke) from krn. 16.000 to kim. 21.000 =
5.000km in Polder no. 6172, Upazila-
Mirsarai, District- Chittagong. (E- ender
il No : 99710,Package No: CTG-11P-7)

311.60

311.60

07/05/2017

09/09/2017

31/05/2019

31/05/2019

Re-excavation of Chua khali Khal from
km, 0.00 to km. 2.00 = 2.00km, Kodaliq
khali Khal from km. 0.00 to km. /.00 =
2.00 km & Mogadia Khal from km. 0.00
to km, 2,10 = 2.10 km, Saherkhali khali
Khal from km. 0.00 to km, 400 =
4.00111-;Total= 10.100 Km, in Polder
No- 61/2 in Upazila-Mirsarai, District-
Chittagong, (E-Tender 10 No ; 99711,
Package No : CTG-2IP-8)

284.71

284,71

07/05/3017

19/09/2017

30/06/2019

31/05/2019

Re-excavation of Guita khali Khal from
km, 0.00 to km 3.00 = 3,00Km., Bara
Mitanala Khal from km. 0.00 to km
3.00= 3.00 km, Dabar khali Xhal from
km. 0.00 to km 2.00 = /.00 Km &
Mohamaya Khal (Old) from km, 0.00 to
km 4.00 = 4,00 km,, To 1..11= 12.00
Km ill Polder No. 6)/2 ill Upazila-
Mirsarai, District-  Chittagong.  (E-
Tender 1D No : 99712, Package No :

281.62

281.62

07/05/2017

09/09/2017

30/06/2019

31/05/2019

CTG-2{P-9)

N

o
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Description of
Procurement (goods/
works/ consultancy) as per
bid document

Tender/Bid/Proposal
Cost (in lakh Taka)

Tender/ Bid/Proposal

Date of completion of
works/ services and
supply of goods

As per PP

Contracted

value

Invitation
date

Contract
. signing/

as per
Contract

Actual

L.C
opening
date

1

4

5

6

=

Supplying & installation of 10 nos M.S
Vertical Lift gate, 10 Nos M.S Flap
gated (size: 2.59m x 1,98m), 39 No M.S
Flap gate, 11 Nos M.S Vertical gate
(size: 1.35m x 1.35m), [INos M.S Flap
gate, Snos M.S Vertical Lift gate (Size:

198.00

177.29

06/12/2018

16/01/2019

15/06/2019

31/05/2019

95 X T65m) & 26 nos Padestal type
hoisting device for Different Regulator
at Sitakunda Upazilla, polder No. 61/1 at
Mirsarai, Polder No. 61/2 Sitakunda &
Polder No. 72 Sandwip Under
Chittagong O&M Division- 2, BWDB,
Chittagong during the year 2018-19.
Package No. CTG- 2/P- 10/CMD- 3

Raising height of Embankment Sea
Dyke in Polder No 72 from km. 21,500
to kim, 30.500 total 9.000 km at Sandwip
Upzailla Dist.- Chirtagong. (E-Tender
1D 081702 Package No: CTG-2IP-11)

582.18

1438.19

15/01/2017

06/06/2017

31/05/2019

31/05/2019

Raising height of Embankment (Sea
Dyke) in Polder No: 72, from kill. 30, -
00 to km. 39.500 total = 9.000 km at
Sandwip Upzailla, Dist.- Chittagong, (E-
Tender ID No : 104040, Package No:
CTG-2/P-12)

405.13

405.13

18/05/2017

11/09/2017

31/05/2019

31/05/2019

Raising height of Gmbankment (Sea
Dyke) in Polder No: 72, trom km. 9.500
to km 48.524, (olal=9.024 km at
Sandwip Upzailla, Dist.- Chittagong,
(T.ID No: 81704, Package No: CTG-
2/P-13)

426.71

424,71

15/01/2017

12/06/2017

31/05/2019

31/05/2019

Re-sectioning of embankment fronm km
55.108 to km 56.00 = 0.892 km, kil
56.00 to km 58.00 = 1.50 km; tolal =
2392 km in Polder o- 72 in Sandwip
Upazila, District- Chittagong. (E- Tender
ill No : 115470, Package 0: CTG- 2/P-14)

247.52

185.29

22/08/2017

07/02/2017

31/05/2019

31/05/2019

Construction of guide bandh (Merginal
Dyke) in of Polder No: 72, from km.
0.000 to k.II11000(Left Bank) = 1.000
km and km. 2.360 to km. 3.360(Right
Bank) = 1.000 krn, total = 2.000 km. of
Sawtal Khal at Sandwip Upzailla, Dist.-
Chittaaonz. (T.10 No: 81705, Package
No: CTG-2IP-15)

84.50

84.50

15/01/2017

25/0512017

30/06/2019

31/05/2019

Re-excavation ofDhopar Khal from
km. 0.00 to km. 2420 - 2.420Km.,
Maitbhanga Khal [rom km. 0.00 to
\.'1113..00 = 3,00Kim, Guptachara Khal
from km. 0.00 to km, 3.00 = 3.00Km,
Katakhali Khal from km. 0.00 to km,
3.00= 3.00Km & Bauria Khal from kill.
0.00 to km. 3.00= 3.00 km, Total =
14.420 Km. in Polder No- 72 in Sandwip
Upazila, District- Chittagong. (E-Tender
ID No : 107436, Package No: CTG-2/P-
16;)

255.98

233.95

07/06/2017

14/09/2017

30/06/2019

31/05/2019
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Description of
Procurement (goods/
works/ consultancy) as per
bid document

Tender/Bid/Proposal
Cost (in lakh Taka)

Tender/ Bid/Proposal

Date of completion of
works/ services and
supply of goods

As per PP

Contracted
value

Invitation
date

“Contract
signing/

as per
Contract

Actual

L.C
opening
date

1

4

5

6

7

Re-excavation of Kuchiamara Khai
from km. 0.00 to km. 1.903 = 1903
Km, Sowtal Khal from km. 0.00 to km.
2.630 = 2.630 K, Hadikhal Irom km.
0.00 to \.'1113.00 = 300 Km,
Kanjatoli_Khal _from_km._0.00 _to km.

248.19

208.19

07/06/2017

21/09/2017

30/06/2019

31/05/2019

1914 = 1914 Km. & Santoshpur Khal
from kim. 0.00 to km, 2.860 = 2.860

Km, Total = 12,307 Km. in Polder No-
72 in  Sandwip Upazilla, District-
Chittagong. (E- Tender ID jo:107437,
Package No : CTG-2IP-17)

Construction of 2 nos. of Sluice -2-Vent
(1.50m x 1.80m) Sluice each over
Santoshpur khal and Sutachara Khal in
Polder no. 72, Upazilla-Sandwip Dist.
Chitta gong. (T. 10 No: 83280, Package
No: CTG-21P-18)

626.41

567.72

22/01/2017

12/06/2017

31/05/2019

31/05/2019

Construction of 2 nos. of Sluice -2- Vent
(1.50m x 1.80m) Sluice each over
Kalapania and South-Katakhali khal
(Chowakhali) in Polder no. 72.
Upazilla- Sandwip Dist. Chittagong. (T
10 No : 83294, Package No: C1G-2/P-
19)

595.59

524.72

22/01/2017

06/06/2017

31/05/2019

31/05/2019

Supplying & installation of 23 Nos M.S
Flap gate4 (size: 2.59m x 1.98m), 11
Nos M.S Vertical gate (size: 1.65m x
1.95m), 4Nos M.S Flap gate, 4 nos M.S
Vertical Lift gate (Size: 1.80m x 2.40m)

122,733

- 99.15

06/12/2018

16/01/2019

31/03/2019

31/05/2019

10 Nos M.S Flap gate (size: 1.35m x
1.35m), & 15 nos Padestal type hoisting
device for Different Regulator at Polder
No. 72 Sandwip Under Chittagong
O&M Division- 2, BWDB, Chittagong
during the year 2018-19. Package No.
CTG- 2/P-20/CMD- 3

8.2._Use of Project Consultant (s) (Foreign/ Local) ,
Name of the Field Approved man month Actual man Remarks
As per PP As per contract month utilised
1 2 3 ' 4 5
Not Applicable
09. _Construction/Erection/Installation Tools & Equipment
Description of items | Quality (as| Quantity | Transferred | Disposed off | Balance | Remarks
per PP) | Procured with | to Q&M as per rule
date with date | with date
1 2 3 4 5 6 7
Desktop Computer with 1 nos I Nos 30-06-2019 '
Laser Printer 08-05-2017
Purchase of Levelling 2 Nos. 2 Nos 30-06-2019
machine (Auto Focus) " 08-05-2017
with stand & staff -
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C. FINANCIAL AND PHYSICAL PROGRAMME :

01.(a) Original and revised schedule as per PP

(In lakh Taka)
Financial year Financial provision & Physical |Financial provision & Physical target
target as per Original PP as per latest revised PP
Total | Taka | P.A. |Physical % | Total | Taka | P.A. | Physical %
1 2 3 4 | s 6 7 8 9
2015-2016 879.00 | 879.00 9.22% 0.00 0.00 -
20162017 4287.89 | 4287.89 44.94% | 36.84 | 36.84 0.39%
20172018 | 4372:89774372.89 45.84% | 3476.587] 3476.58 36.43%
2018-2019 0.00 | 0.00 - 6026.36 | 6026.36 63.18%
Total = 9539.78 | 9539.78 100% 9539.78 | 9539.78 | 100%
01.(b) Revised ADP allocation and progress
(In lakh Taka)
Financial Revised allocation & target Taka | Expenditure & Physical progress
year Total | Taka | P.A. |Physical % |release | Total | Taka | P.A. | Physical %
I 2 3 4 5 6 7 8 | 9 10
2015-2016 '
2016-2017 | 100.00 | 100.00 1.00% 50.00 | 36.84 | 36.84 0.29%
2017-2018 | 3500.00 |3500.00 37.00% 3500.00 | 3476.58 |3476.58 40.71%
2018-2019 | 5672.00 |5672.00 62.00% | 5672.00 | 4395.76 |4395.76 59.00%
Total = | 9272.00 |9272.00 100.00% | 9222.00 | 7909.18 |7909.18] 100%
D. ACHIVEMENT OF OBJECTIVES OF THE PROJECT :
Objectives as per PP Actual achievement Reasons for
‘ shortfall, if any
o To rehabilitate/protection of o Infrastructures under polder

BWDB infrastructures under
polder no- 61/1, 61/2 & 72 in
the South-Eastern Zone for
protection of tidal flood and

saline intrusion by various
natural disasters.

o To bring the damaged structure
in a sustainable condition for
ensuring desired benefits of the
polder area covers about gross
42660 and net 34128 hectares

arca.

e To increase sustainable socio-

economic development by
enhancing natural security

against Cyclonic tidal surges

and reducing drainage

congestion.

e To

address  the

rehabilitation programme.

midterm

midterm
programme is addressed.

no- 61/1, 61/2 & 72 are
protected from tidal flood and
saline intrusion by various

natural disasters due to’
implementation of the project,

o The damaged structure has
been brought in a sustainable
condition and desired benefits
are ensured from polder area
covers about gross 42660 and
net 34128 hectares area.

» Enhanced sustainable socio-
economic development and
natural security has been
ensured due to project
implementation,

e The rehabilitation

\
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E. BENEFIT ANALYSIS
01. Annual Out-put

[tems of out-put Unit Estimated Actual quantity of out-put during the 1%
quantity expected | year of operation at full capacity (or during,
at full capacity real production for newly completed

project.

a) Agricultural land Ha - 34128 ‘ 34128

protected from tidal

flood, cyclone and

saline intrusion

02. Cost/ Benefit

Item | __ Estimated_ Actual
(1) Benefit cost ration of the project , Will be evaluated by
(i) Financial 1.63:1 concerned directorate of
: BWDB & IMED
(ii) Economic 1.94:1

(2) Internal Rate of Return
(i) Financial 19.39%

(i1) Economic ' 22.53%

03.  Please give reasons for shortfall, if any, between the estimated and actual benefit
Not Applicable

FEMONITORINGAND AUDITING
01. Monitoring

Name & Date of | Identified ~ Recommendations
designation of | Inspection | problems
the inspecting

official
i 2 3 . 4 ; : -
(a) Ministry / [ 19/06/2019 - Project must be completed within stipulated time
Agency :

(b) IMED :  |30/04/2018 |Report > | SCAST AT SRE Q¢ % AT FIE A efmgy ARTLers TS &g
attached | PARTYAT QARSI SRpTet w9w 203 | R Taeltory/scs Tl fifvs
herewith |staw ) .
(Annexure-1) |2 | (T R T LT WA O ¢ ST TR @ ARRST
RLE 3 ‘

© | ST TR IS FEOTIRT S e webtg Wi A $h0e 7
8 | IS 4 T T4y SATH WG ST IS Ao w1057
Ty Fee wef @ A Fare T

¢ | ABTHH CRMBIT AIISICT (FIerig e T4t Tl 7L

Y 1 Afpd, At a3 AR et 8 T R wigansfe-
T3 OIS 3(9F) MR Ny o[fRe w90e 374 |
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15/04/2019

Report
attached

herewith
(Annexure-2)

S 1 STOIPT GIIPIT AFIFE- © G FE YT AT IR0 SJedE o0e i
Toarrt fcs =@

3 1 O7 st Sice w6 (e e sl fer e 3 Fifg
BT (Zi TSR s Rt Wive wwee 5

© | FIfG TR GIfRfR W31 i UeTE O FACS I

8 | difae wacy eiwl smie waiw arsy BRF siesdte s o) gk

TG GCAT SIS IIETCR G2 $ace Qd IR WA E Iq7 (150 $aCo I
¢ | FEiba v Pive Fwridn ¢ i st warren Wive
w1t 71 ART ewiRfS (wimia Fa0e 10S;
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0.2. Auditing during and after implementation

2.1. Internal Audit

Period of Date of Major findings/ objectives Whether objections resolved -
Audit Submission or not.
of Audit
Report
i 2 3 4
No Objection
2.2. External
Audit
Audit period | Date of Major findings/ objectives Whether objections resolved
Submission or not.
of Audit
Report
i 2 3 ) 4
2017-2018 | 21/03/2019 | #iférsig Qo0 b7 [T du(e) @ (F) Fiferea 200 @ R 7Y
BrowT I AT (oA (e 9fRe e T G (B4l
A TSI 5.98,90,0:8%,00 B SR ! ZCATE WO Oy~
ST oA 8 S | TotieTR SR i T QAR |
fRmafs Frefea oy efiF@e
qaACR |
\
o—"
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1

G.DESCRIPTIVE REPORT

General Observations/ Remarks of the Project

11

Background
In 1964 a master plan was prepared by IEO for protectlon of land agamst

flooding and-improving drainage congestion to boost up agriculture production
in the coastal zone of Bangladesh. The Master Plan proposed Coastal
Embankment Project to prevent saline water intrusion, and tidal floods. Over
several years this potentially unstable system has been subjected to a number of
human interventions, notably the construction of embankment and polders in
order to limit saline water intrusion and thus improve conditions for agriculture
and support an increasing population. As a part of the said programme, Polder
61/1, 61/2 & 72 was built in the South-Eastern zone with a view to protecting

1.2

saline water intrusion, tidal flooding during spring tide and also in monsoon.
The Polders area covers about gross 42660 and net 34128 hectares of land.

Justification/Adequacy

The area is subject to tidal flooding during spring tide and in monsoon. Cyclonic
storm surges and floods are particularly significant and have caused major loss
of life; cyclones and tidal flooding in the coastal zone are accounted for several
major natural disasters in recent time.

The devastating different natural disasters like cyclone of 1991 and others struck
the south-eastern coastal region of Bangladesh in various time. The cyclone of
1991 was the deadliest cyclone so far in Chittagong & Cox’s Bazar. This strong
storm surge forced the embankment to breakdown in the vulnerable points and
flooded the coastal areas. The whole incident took place within a very short time
leaving the people no time to move to safety, thus inflicted heavy damage on
human life, livestock and poultry, infrastructures and crop. ‘

The main damage has been caused by flood water breaching the already
weakened embankment throughout the affected polders as it is mentioned.

L3

Silting up of the river beds, along with rapid coastal subsidence, have also
contributed to higher tidal surges and increased tidal surges and increased strain
of the embankments.

Objectives

¢ To rehabilitate/protection of BWDB infastructures under polder no-
61/1, 61/2 & 72 in the South-Eastern Zone for protection of tidal flood
and saline intrusion by various natural disasters.

o To bring the damaged structure in a sustainable condition for ensuring
desired benefits of the polder area covers about gross 42660 and net
34128 hectares area.

* To increase sustainable socio-economic development by enhancing
natural security against Cyclonic tidal surges and reducing drainage
congestion.

e To address the midterm rehabilitation programme.

-
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1.4 Project revision with reasons
The project consisted of 21 no. of work packages. During the tendering it was
found that few packages awarded below the value of the DPP cost & while few
packages awarded above than the DPP cost. Moreover, during implementation
of work, few packages has been revised due to actual field condition and design

chiange. To address thiose causes, the project was subjected to a inter package re-
appropriation within the DPP cost.

Rationale of the project in respect of Concept, Design, Location and Timing:

Bangladesh is a densely populated with poor natural resources base, lack of
industrialization and vulnerability to natural disaster, like flooding, fiver bank erosion,
saline inundation and cyclones etc., made Bangladesh as one of the undeveloped
countries in the world. The major problem responsible for poverty includes high level

of landlessness due to river bank erosion (i.e. population displacement and potential
erosion damages and losses to productive agricultural and urban land and severs
damage to property and infrastructure), recurrent floods, unemployment, illiteracy and
malnutrition. The population of the Project area is very dense( about 1085 square
Kilometer) and landless population is about 20-30% who are now living as squatters
on flood embankment and other Govt. areas. Socio-economic development of the
people through agriculture and business generation development providing flood
control support and protection of potential lands infrastructures of urban and rural
areas from erosion damages is the main objective to alleviate poverty of the area. The
Project is placed in environmental screening category B since its bank protective
works by construction of improved bank revetment work. As such, the interventions
by providing river bank protective work and development of embankment have very
little impacts or no negative impacts in and around the area. The project is preventing
the erosion loss of about 170 ha of urban area of Sandwip, Sitakunda and Mirsarai
town and protects a population of about 300000 people from loss of land, livelihood,
property, displacement and impoverishment. It also prevents severe flood damage to
property . and infrastructure as a result of embankment breach induced_increased
flooding from the Sandwip Channel. Therefore, it was rationale to implement erosion
mitigation measures at Sandwip, Sitakunda and Mirsarai Upazilla at the earliest.

Brief description on planning and financing of the project and its applicability

¢ Project Identification
The project was proposed by local politicians, local elites etc. The stakeholders
earnestly requested the Honorable MP of Sandwip, Sitakunda & Mirsarai Upazilla
for addressing the problem of tidal flood damages from Sandwip Channel.

¢ Project Preparation
The site was visited by the Hon’ble MP of Sandwip, Sitakunda & Mirsarai
Upazilla. They requested to take necessary action to reduce the threat of damage of
existing protective work. Later on, a Technical Committee was formed by BWDB
to give recommendation about what to do. On the basis of Technical Report
submitted by Commiittee, the project was prepared.

¢ Appraisal » :
PEC meeting was hold on 18.01.2016 in planning Commission. As per decision of
PEC, ECNEC meeting approved the project on 16.08.2016.

¢ Credit Negotiation: Not applicable.

¢ Credit Agreement: Not applicable.
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¢ Credit Effectiveness: Not applicable.

¢ Loan Disbursement: Not applicable.

¢ Loan Conditionality: Not applicable.

¢ Project Approval : The project was approved on 16.08.2016 and Re-Aﬁpropriation
was approved on 27.05.2019
¢ Others (ifany) : Nil

Analysis of the Post-Implementation situation and result of the Project

4.1

Whether the beneficiaries of the project have clear knowledge about the Target/
objectives of the project.

4.2

4.3

44

Yes.
Programmed for use of created-facilities of the project
The stakeholders are directly taking advantages of the created facilities of the
project.
O&M Programmed of the project
Post Project recurrent O&M works will be arranged from the regular O&M
allocation.
Impact of the project-
4.4.1 Direct
¢ Protection of Polder 61/1, 61/2 & 72.

» Safety to public and government owned asset and natural resources of
the project area.

e Properties valued at approximately Tk. 3000.00 core have been saved
from tidal flood.

4.5

4.6

4.7

4.8

49

4.10

4.4.2 Indirect
e Environmental enhancement from tidal flood hazards.
o Sustainable socio-economic enhancement.
Transfer of Technology and Institutional Building through the project
Not applicable
Employment generation through the project. .
Employment generation for skilled/unskilled during construction period is more
than 1 lakh-days.
Possibility of Self employment
There are possibilities of self-employment as existing commercial and business
centers are protected from tidal flood.
Possibility of women-employment opportunity
Yes, there is possibility of women-employment through the project.

Women’s participation in development
Yes

Probable Impact on Socio-Economic activity.

Protecting the embankment, various infrastructures are saved from the tidal
flood. The impact of socio-economic is balanced in the locality.
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4.11

4.12

Impact on environment

Environmental enhancement is achieved though implementation of the project.
Tidal flood hazards of environment are eradicated.

Sﬁstainability of the project

4.13

The-project-is-sustainable but requires-periodic-maintenance:

Contribution to poverty alleviation/reduction
The project fulfilled the following benefits in compatible strategic goal. i.e.; a)
reduction of vulnerability to water related disaster

1) The project ensures immovable properties of total worth of approximately Tk.
31000 lakh.

IN-T

4.14

4.15

2)-Tt-generated-employment-for-skilled/unskilled-during-construetion-period-and
also in annual O&M phase in project performance. Also better employment
access in business tertiary sectors is enhanced.

3) Natural security against tidal flood.

Opinion of the public representatives, Local elite, Local administration, Teachers,

religious leaders, women’s representatives etc.

Positive remarks regarding the project.

Contribution of Micro-credit programmed and Comments on overlapping with any

NGO activities.

Not applicable.

5, Problems encountered during Implementation (with duration & steps taken to remove those)
5.1 Project Management 5.12 Project aid disbursement and re-
5.2_Project Director ' imbursement
5.3 Land Acquisition 5.13 Mission of the development partners.
5.4 Procurement 5.14 Time & Cost over-run
5.5 Consultancy 5.15 Project Supervision/Inspection
5.6 Contractor 5.16 Delay in Decision
5.7 Manpower 5.17 Transport
5.8 Law & order 5.18 Trainir;g
5.9 Natural calamity 5.19 Approval

5.10 Project financing, allocation and release. 5.20 Others.

5.11 Design formulation/ approval

No problems encountered during implementation of the project regarding the above facts.
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6. Remarks & Recommendations of the Project Director

The implementation of the project protects important infrastructures from tidal flood,
cyclone and saline intrusion which ensured desired benefits of the polder covering around
34128 hectares area under polder no- 61/1, 61/2 & 72 in Mirsarai, Sitakunda and Sandwip
upazilla_of Chittagong district. Moreover, the project mitigates tidal floods, drainage
congestion and enhances communication. The safety and security of human livelihood
and properties has been increased. More than 5.00 lakh people inhabiting in the
mentioned polder are benefitted from the implementation of the project. Proper
monitoring and regular maintenance of the revetment works and others necessary

components should be coptinued to ensure the sustainability of the project.
A
e 93| L2 | X

(.M. Julfikar Tareq) 7

Executive Engineer
sion-2

A
. ')_@ .‘a\l\\
nav al @ar:

Chittagong O & M Dive

BWDB, Chittagong. - MosW enaitg?
. . 1 MOZ et E23600 e,
Date: covvirrvreceeernieiiinns Signature and seal of the Project DireCto @@&eﬁg n 1‘,‘;',‘:
s\oum éEC“‘“oo
WO

7. Remarks/Comments of the Agency Head
pWDB 1»-fmrctmmm of 'FDWV' re - 61/1. b1/2 e~ FL wan reahhabi Ui boteol
wnder HAA Pnojbvh 1 ordar 4 Pmb—vt ijM Mo&&amtygﬁ#) j'mm
tUdal OLLOM ard olm b roduer Aaline wate jateuson. Wpon the e,ow?luh'on
‘ of e project. &Ma’w\ rbpucturea  han beer brmowght woken 1ok kable
e prdAtionn A0 tRat ket ouea of 954128 ba. ot %m'ombbwnml Lond
e oo well proticted frw bdal flood. oyl and malin

Inknusion . Ar & neault , Sustiiinable socio- economic dova lopment han
bornr ntered .
:f'° 0\7}939
1

- . “ o
Date: covveveriniienee s . Signature and seal

(Md. Mahfuzur Rahman)
Director General
‘ BWDB, Dhaka.

§  Remarks/Comments of the officer in-charge of the Ministry/Division

Date: vovevrereeermiineririneennns Signature and seal
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