
PROJECT BRIEF AT A GLANCE 
 

1. Name of project : Meghna-Dhonagoda Irrigation Project 
2. Type of project  : Flood Control, Drainage and Irrigation 
3. Location  : Thirteen Unions & One Pourashava of 

Upo-zilla: Matlab (N), Dist: Chandpur 
4. Project Area : 15465 ha (Flood Control, Drainage and Irrigation) 
5. Irrigable Area : 6451   ha 
6. Construction work  
 a) Pumping Station : 1 No at Uddamdi, 6 × 7.22 cumec 
     1 No at Kalipur,  4 × 7.22 cumec 
     1 No at Eklashpur, 2 × 1.13 cumec 
     1 No at Dubgi, 3 × 1.13 cumec 
 b)  Flood Embankment : 60.70  km 
 c) Drainage Channel  : 125.50  km 
 d)  Irrigation Canal : 218.00 km 
   Main Canal : 34.00 km 
   Secondary Canal : 64.00 km (29.50 km FC lining) 
   Tertiary Canal : 120.00 km (25.90 km FC lining) 
 e) Structure  : 
   Regulator : 69 nos 
   Irrigation Conduit : 14 nos 
   Drainage Conduit : 39 nos 
   Check Gate : 42 nos 
   Combined Structure : 14 nos 
   Escape  : 17 nos 
   Aquiduct  : 3 nos 
   Drainage outlet : 9 nos 
   Foot Bridge : 72 nos 
   Turn out : 811 nos 
7. Project Expenditure : 17503.510 lac (FC: 4827.629 lac) 
8. Implementation Period  : 1979-1980 to 1987-1988. 
9. Project Expenditure (CAD) : 10640.00 lac (95-96 to 02-03) 
10. Annual O&M Cost  : 463.00 lac 
11. Annual crop production :   
  Pre-project  : 27136.00 MT (1630.00 lac) 
  Post-project (before CAD) : 83408.00 MT (6256.00 lac) 
  Post-project (after CAD) : 135286.00 MT (10822.00 lac) 
12. Fish production  : 
  Pre-project  : 210.00 MT 
  Post-project : 561.00 MT 
13. Cropping Intensity 
  Pre-project  : 151 % 
  Post-project (before CAD) : 204 % 
  Post-project (after CAD) : 250 % 
14. Financed By : Asian Development Bank & GoB 
15. Implementing Agency  : BWDB under MoWR 

  
 

‡gNbv-abv‡Mv`v †mP cÖKí 

Meghna-Dhonagoda Irrigation Project 

Kvwjcyi cv¤ú nvDm Kalipur pump House 

evsjv‡`k cvwb Dbœqb †evW© 
BANGLADESH WATER DEVELOPMENT BOARD 

 

 



 

 †gNbv-abv‡Mv`v †mP cÖKí 
Ae ’̄vb t 
 Puv`cyi kni n‡Z cÖvq 19 wKt wgt DË‡i Ges XvKv n‡Z cÖvq 40 wKt wgt `w¶Y c~‡e© †gNbv I cÙv 

b`xi msMg ’̄‡j cÖKíwU Aew ’̄Z| cÖKíwU DËi I cwðg w`K w`‡q cÖevwnZ wekvj †gNbv Ges 
`w¶Y I c~e©  w`K w`‡q cÖevwnZ abv‡Mv`v b`x Øviv †ewóZ|  

 

AvqZb t 
 Puv`cyi †Rjvi gZje (Dt) Dc‡Rjvi 13wU BDwbqb cwil` I 1wU †cŠimfvi mgš̂‡q me©‡gvU 

17584 †n±i Rwg wb‡q cÖKíwU MwVZ|  
 

cUf~wg t 
 Lv‡`¨ ¯̂qs m¤ú~Y©Zv AR©bB †`‡ki Dbœqb cwiKíbvi g~j j¶¨| AvaywbK cÖhyw³ cÖ‡qv‡Mi gva¨‡g 

De©i Rwg mg„× GB †`‡ki K…wl LvZ‡K Drcv`bkxjZvi kx‡l© †bqvi cÖ‡PóvB miKv‡ii g~L¨ 
D‡Ïk¨| cvwb m¤ú` gš¿Yvj‡qi Aax‡b evsjv‡`k cvwb Dbœqb †evW© GB Kg©Kv‡Û `xN©w`b hver 
RwoZ|  

 

 1964 mv‡j Z`vwbš—b c~e© cvwK —̄vb miKv‡ii D‡`¨v‡M †gmvm© cvwK —̄vb †UK‡bv Kbmvj‡U›U †gNbv-
abv‡Mv`v †mP cÖKí Gi cÖ_g m¤¢ve¨Zv mgx¶v cwiPvjbv K‡ib| 1977 mv‡j MYcÖRvZš¿x evsjv‡`k 
miKv‡ii Aby‡iv‡a Gkxq Dbœqb e¨vs‡Ki Avw_©K mnvqZvq Rvcv‡bi †gmvm© †PŠ-KvqnvUmy K‡c©v‡ikb 
(wm‡Kwm) I evsjv‡`‡ki †gmvm© cÖ‡KŠkjx msm` wjt cÖK‡íi ms‡kvwaZ m¤¢ve¨Zv wi‡cvU© ˆZix 
K‡ib| cÖKíwU ev —̄evq‡bi Rb¨ A_© †hvMvb w`‡Z 1977 mv‡j Gkxq Dbœqb e¨vsK evsjv‡`k 
miKv‡ii mv‡_ Pzw³e× nq| 1979-80 mvj n‡Z cÖK‡íi KvR cy‡iv`‡g Avi¤¢ n‡q 1987-88 
mv‡j mgvß nq| 

 

j¶¨ I D‡Ïk¨ t 
 cÖKíwU nv‡Z †bqvi c~‡e© erm‡ii cÖvq 90% Rwg 0.60 wgUvi n‡Z 3 wgUvi cvwbi bx‡P wbgw¾Z 

_vKZ| GjvKvwUi 17584 †n±i GjvKv‡K m¤ú~Y© eb¨v gy³ I Rjve×Zvi nvZ n‡Z i¶v K‡i 
13602 †n±i Rwg‡Z †mP myweav †`qvi j‡¶¨B cÖKíwU wbwg©Z n‡qwQj| 

 

 cÖK‡íi myweav‡fvMx‡`i cÖwk¶Y, †fŠZ KvVv‡gv ms¯‹vi, mgwš̂Z cwi‡ek evÜe ejvB e¨e ’̄vcbv, 
¶z`ªvqZb grm¨ m¤ú` e„w× I Kvh©Kix Ges mylg †mP cÖ`vbmn ch©vß cwigvY I i¶Yv‡e¶Y Øviv 
†mP GjvKv e„w× I AwaK Lv`¨ Drcv`‡bi j‡¶¨ Gkxq Dbœqb e¨vsK Gi Avw_©K mnvqZvq 1995-
1996 mvj n‡Z 2002-2003 mvj ch©š— †gNbv-abv‡Mv`v †mP cÖK‡íi KgvÛ Gwiqv †W‡fjc‡g›U 
(CAD) cÖK‡íi KvR ev Í̄evwqZ nq| cÖKíwU Gkxq  Dbœqb e¨vs‡Ki ZvwjKvi GKwU mdj cÖKí 
wn‡m‡e ’̄vb ‡c‡q‡Q|  

 

ev —̄evq‡bvËi mydj t  
 eb¨v wbqš¿Y I wb¯‹vkb t  
 17584 †n±i GjvKv m¤ú~Y© eb¨v wbqš¿Y I wb¯‹vkb myweavi AvIZvq Avbvqb Kiv m¤¢e n‡q‡Q|   
 

 †mP myweav cÖ`vb t  
 cÖKí ev —̄evqbv‡š— 1987-88 mvj n‡Z ch©vqµ‡g 13602 †n±i GjvKvq ‡mP myweav †`qvi j‡¶¨B 

cÖKíwU ev —̄evqb Kiv n‡q‡Q| eZ©gv‡b 7000 †n±i GjvKvq †mP myweav cÖ`vb m¤¢e n‡q‡Q| 
 

 †ev‡iv †gŠmy‡g †gvU 7000 †n±i †mPK…Z GjvKvi g‡a¨ 493.40 †n±i Rwg‡Z wb®‹vkb Lvj n‡Z 
low lift pump Gi gva¨‡g, 886.86 †n±i Rwg K…lK wbR D‡`¨v‡M shallow tube well 
Gi gva¨‡g Ges 5619.74 †n±i Rwg‡Z mivmwi Gravity system Gi gva¨‡g †mP cÖ`vb Kiv 
nq| 

 

 grm¨ Dbœqb t 
 †gNbv abv‡Mv`v †mP cÖK‡íi eb¨v wbqš¿Y euva wbg©v‡Yi d‡j m„ó e‡ivwcU I Rjvk‡q AvaywbK 

c×wZ‡Z e¨vcKfv‡e grm¨ Pvl Kiv n‡”Q| eZ©gv‡b evrmwiK Mo Drcv`b 561 †gwUªK Ub Ges 
grm¨ Awa`ßi KZ©„K grm¨ Drcv`b e„w×K‡í M„nxZ cvBjU cÖKí ev —̄evqbvaxb Av‡Q| 



 Drcv`bg~jK t  
 cÖK‡íi c~e©ev¯’vq dm‡ji ‡gvU evwl©K Mo Drcv`b wQj 27,136.00 †gwUªK Ub| hvi g~j¨ wQj 

16.30 †KvwU UvKv| cÖK‡íi c~e©ve ’̄vi Zzjbvq 2001 n‡Z 2009 mvj ch©š— M‡o avbmn Ab¨vb¨  
k‡m¨i evwl©K Mo Drcv`b 108,219 †gwUªK Ub| hvi g~j¨ 92.58 †KvwU UvKv| 

 

ermi evwl©K  evowZ dmj Drcv`b (†gt Ub) g~j¨ (j¶ UvKv) 

2001-2002 108,180.00 9,246.00 

2002-203 108,196.00 9,250.00 

2003-2004 108,204.00 9,255.00 

2004-2005 108,201.00 9,255.00 

2005-2006 108,208.00 9,258.00 

2006-2007 108,250.00 9,264.00 

2007-2008 108,250.00 9,265.00 

2008-2009 108,262.00 9,270.00 

Mo 108,218.88 9,257.88 
 

 Avq I Kg©ms ’̄vbg~jK t 
 cÖKí mgvwßi ci cÖwZ eQi Gi cwiPvjb, i¶Yv‡e¶Y I K…wl Kv‡Ri `iƒb 43 j¶ kªgw`e‡mi Kg© 

ms ’̄vb n‡q‡Q| cÖKí GjvKvq DbœZ K…wl Kv‡Ri cÖwµqvi m‡½ m‡½ Avq I Kg© ms ’̄vb e„w× 
‡c‡q‡Q| K…wlwfwËK ¶z ª̀ I KzwUi wkí, nvUevRvi, e¨emv evwYR¨, †hvMv‡hvM, hvbevnb, GbwRI‡Z 
Kg©ms ’̄vb, wk¶vcÖwZôvb I ¯̂v ’̄¨  ‡mevq cÖf~Z DbœwZ n‡q‡Q| 

 

 cwi‡ekMZ t 
 DbœZZi cvwb e¨e ’̄vcbvi Rb¨ †fŠZ cwi‡e‡ki h‡_ó DbœwZ n‡q‡Q| cÖKí GjvKvq e¨vcK ebvqb 

Kiv n‡q‡Q| d‡j cvwLi wePiY e„w×mn cÖKí GjvKvi cwi‡ekMZ ‡mŠ›`h©¨ e„w× ‡c‡q‡Q| 
 

evwlK cwiPvjbv I i¶Yv‡e¶Y t 
 cÖK‡íi evwl©K cwiPvjbv I i¶Yv‡e¶Y Pvwn`v cÖvq 463.00 j¶ UvKv| ivR¯̂ I KvweLv Kg©m~Pxi 

AvIZvq miKv‡ii mxgve× ev‡RU eiv‡Ïi gva¨‡g evwl©K cwiPvjbv I i¶Yv‡e¶‡Yi KvR Kiv n‡q 
_v‡K|   

 

cvwb e¨e ’̄vcbv msMVb t 
 Gkxq Dbœqb e¨vs‡Ki civgk©µ‡g cÖK‡í B‡Zvg‡a¨B 30wU cvwb e¨e ’̄vcbv mgevq `j MVb Kiv 

n‡q‡Q, Zb¥‡a¨ 24wU mgevq Awa`ß‡i wbewÜZ Ges Aewkó 6wUi wbeÜb cÖwµqvaxb| 
 

‡mP mvwf©m PvR© t 
 cÖK‡íi myô cwiPvjb I i¶Yv‡e¶Y Kv‡Ri Rb¨ e¨wqZ A‡_©i GKvsk †mP mieiv‡ni wewbg‡q †mP 

myweav‡fvMx‡`i wbKU n‡Z mvwf©m PvR© wn‡m‡e Av`vq Kiv nq| †mP mvwf©m PvR© eve` Av`vqK…Z A_© 
ev‡RU cÖYqbc~e©K cÖK‡íi †hŠ_ e¨e ’̄vcbv KwgwUi Aby‡gv`bµ‡g cÖK‡íi AeKvVv‡gv †givgZ I 
i¶Yv‡e¶‡Yi Rb¨ e¨q Kiv nq| 

 

GK bR‡i ‡gNbv-abv‡Mv`v †mP cÖKí  
 

1| cÖK‡íi bvg  t ‡gNbv-abv‡Mv`v †mP cÖKí 
2| cÖK‡íi aiY  t eb¨v wbqš¿Y, wb¯‹vkb I †mP 
3| Ae ’̄vb  t gZje (Dt) Dc‡Rjvi 13wU BDwbqb I Puv`cyi †cŠimfv 
4| cÖKí GjvKv   t 17584 †n±i (eb¨v wbqš¿Y, wb®‹vkb I †mP) 
 cÖK‡í †gvU Rwgi cwigvY t 15464 †n±i 
 †mPwenxb DuPz Rwg t 2397 †n±i 
 Ni-evox I iv —̄vNvU t 2612 †n±i   

  cyKzi, Lvj, ’̄vqx cwZZ Rwg I Ab¨vb¨ t 3756 †n±i 
 eZ©gvb eQ‡i ‡mP‡hvM¨ GjvKv t 6700 †n±i 
5| cÖK‡í †gvU K…lK msL¨v  t 51035 Rb 
6| cÖK‡í cvwb e¨e ’̄vcbv mgevq mwgwZ wjt msL¨v t 30 wU 
7| wbg©vY KvR 
 K) cv¤ú nvDR t 1 wU D`vg`x, 6×7.22 wKD‡gK 
     1 wU Kvwjcyi, 4×7.22 wKD‡gK  
     1 wU GLjvQcyi, 2×1.13 wKD‡gK 
     1 wU WyeMx, 3×1.13 wKD‡gK 
 L) eb¨v wbqš¿Y euva t 60.70 wKt wgt 
 M) wb¯‹vkb Lvj t 125.5 wKt wgt 
 N) †mP Lvj  t 218 wKt wgt 
   cÖavb Lvj t 34 wKt wgt 
   †m‡KÛvix Lvj t 64 wKt wgt (29.50 wKt wgt Gdwm jvBwbs) 
   Uviwkqvix Lvj t 120 wKt wgt (25.90 wKt wgt Gdwm jvBwbs) 
 O) AeKvVv‡gv t 
   ‡i¸‡jUi t 69 wU 
   Bi‡Mkb KbwWDU  t 14 wU 
      ‡WªB‡bR KbwWDU  t 39 wU 
      †PK †MBU  t 42 wU 
   K¤^vBÛ óvKPvi  t 14 wU 
      Gm‡Kc t 17 wU 
   GKzBWv± t 3 wU 
      ‡WªB‡bR AvDU‡jU  t 9 wU 
   dzU eªxR  t 72 wU 
       UvY©-AvDU t 811 wU 
8| cÖKí e¨q (g~j) t 
   ‡gvU t 17503.510 j¶ 
   ‰e‡`wkK gy`ªv  t 4827.629 j¶ 
   ‡`kxq gy`ªv  t 12675.881 j¶ 
9| ev —̄evqbKvj  t 1979-80 n‡Z 1987-88 ch©š— 
10| K¨vW cÖKí e¨q t 10640.00 j¶ UvKv 
11| ev —̄evqbKvj  t 1995-96 n‡Z 2002-03  ch©š— 
12| evwl©K dmj Drcv`b 
 (K) cÖvK cÖKí t 27136 †gwUªK Ub (1630.00 j¶ UvKv) 
 (L) cÖK‡ívËi (K¨vW cÖK‡íi c~‡e©) t 83408 ‡gwUªK Ub (6256.00 j¶ UvKv) 
 (M) cÖK‡ívËi (K¨vW cÖK‡íi c‡i) t 135286 †gwUªK Ub (10822.00 j¶ UvKv) 
13| grm¨ Drcv`b 
 (K) cÖvK cÖKí t 210.00 †gwUªK Ub 
 (L) cÖK‡ívËi (K¨vW cÖK‡íi c‡i) t 561.00 †gwUªK Ub 
14| km¨ wbweoZv 
 (K) cÖvK cÖKí t 151 % 
 (L) cÖK‡ívËi (K¨vW cÖK‡íi c~‡e©) t 204 % 
 (M) cÖK‡ívËi (K¨vW cÖK‡íi c‡i) t 250 % 
15| KbmvjwUs G‡RwÝ (g~j) t ‡gmvm© †PŠ-Kvq-nvUmy K‡c©v‡ikb (wm‡Kwm) Rvcvb Ges 

cÖ‡KŠkjx msm` wjt evsjv‡`k 
16| A_©vqb   t Gkxq Dbœqb e¨vsK I evsjv‡`k miKvi 
17| ev —̄evqb ms ’̄v t cvwb m¤ú` gš¿Yvjq, evsjv‡`k cvwb Dbœqb †evW© 

 



MEGHNA DHANAGODAH IRRIGATION PROJECT 
 

LOCATION :  
 The project is located at 19 Km North of Chandpur Town and 40 Km 

South East of Dhaka near the confluence of the Padma & Meghna 
River. The compromises the gross area of 17584 ha. under thirteen  
unions & one Pourashava of Upa-Zilla Motlab(N), District Chandpur 
and bounded on the North and west by the mighty Meghna and on the 
East and south the south by the Dhonagoda river.  

 

BACK GROUND : 
 During 1964, Pakistan Techno Consultant carried out feasibility study 

of Meghna Dhonagoda Irrigation Project. During 1977, after being 
requested by the Government of People’s Republic of Bangladesh, 
M/S Chou-Kai- Hiatus of Japan & Prokausali Sangsad Limited of 
Bangladesh jointly prepared revised feasibility study report under 
financial assistance from Asian Development bank, ADB entered into 
an agreement during 1977 with Government of Bangladesh for 
financing the execution of the project. The execution started in full 
swing during 1989-80 and completed in 1987-88.  

 

GOAL AND PURPOSE : 
 Under pre-project condition 90% of the area was inundated by 0.60 m 

to 3.00 m depth of flood water for a period of six months. The project 
was executed to protect 17584 ha area from flood and drainage 
congestion and to provide 13602 ha of land. 

 
 The Commend Area Development work of this project was 

implementing during 1995-1996 to 2002-2003 with the financial 
assistance of ADB. The target of the project was to increase the 
irrigated area and to increase the food production through training of 
project benifiaries, repair of physical structure, integrated 
environment friendly management, small scale fisheries increment 
effective and equitable irrigation facilities with adequate operation 
and maintenance work. The project has been included as a successful 
project in the list of Asian Development Bank (ADB). 

 
BENEFIT OF POST PROJECT IMPLEMENTATION : 
 

 Flood Control and Drainage : 
 17,845 ha of land are completely free from flood and enjoying 

drainage facilities. 
 

 Irrigation Facilities : 
 The project has been implemented to provide irrigation facilities to 

13602 ha land successively since 1987-88 after implementation. At 
present 7000ha of land is under irrigation facilities. 

 

 Productive : 
 Before project implementation, the annual average crop production 

  was 27,136.00 Metric Tons and its price was Tk. 16.30 crore. 
Whereas from the year 2001 to 2009 the average annual crop 
production including Paddy is 108,219 Metric Tons and its price is 
Tk. 92.58 crore in comparison to the pre project implementation. 

 

Year Yearly incremental crop production(MT) Amount (Tk. In lakh) 

2001-2002 108,180.00 9,246.00 
2002-203 108,196.00 9,250.00 
2003-2004 108,204.00 9,255.00 
2004-2005 108,201.00 9,255.00 
2005-2006 108,208.00 9,258.00 
2006-2007 108,250.00 9,264.00 
2007-2008 108,250.00 9,265.00 
2008-2009 108,262.00 9,270.00 
Average 108,218.88 9,257.88 

 

  Income and Employment : 
 After project implementation 43lac labour day employment 

opportunities has been created for Operation and Maintenance and 
agricultural works every year. Income and employment opportunities 
have been increased in the area along with developed agricultural 
production processes. Tremendous development has been achieved in 
the agricultural based small and cottage industries, Markets, Business, 
Transports and communication & employment opportunities in the 
NGO’s educational institute and health sector. 

 

 Fisheries Development : 
 Huge fish culture has been implementing in the borowpits and ponds 

created due to the construction of flood control embankment in the 
Meghna Dhonagoda Irrigation Project. At present average annual fish 
production is 561 Metric Tons. 

 
  Environment : 
 Sufficient development has been achieved in the physical 

environment due to developed water management. Huge plantation 
has been done in the project area. As a result birds’ movement has 
been increased remarkably in the project area with the increase of 
environmental and natural beauty. 

 

ANNUAL OPERATION AND MAINTENANCE : 
 The required annual operation cost of the project is Tk. 463.00 lac 

approximately. The operation and maintenance work done under 
revenue budget and FFW programme. 

 

WATER MANAGEMENT ORGANISATION : 
 Number of Water Management co-operative Society (WMCS): 30 
IRRIGATION SERVICE CHARGE : 
 Irrigation service charge per Arce is Tk. 460.00 

 


