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Project Completion Report (PCR)
IMED 04/2024 (Revised)

Name of the Prbject:

Rehabilitation of Coastal Polder No.-62 (Patenga), 63/1A (Anowara), 63/1B
(Anowara & Patiya) in Chittagong District (2" Revised)

Division: Chittagong WD Division-1, BWDB, Chattogram.
Circle: Chittagong WD Circle, BWDB, Chattogram.
Zone: South-Eastern Zone, BWDB, Chattogram.



Government of the People’s Republic of Bangladesh
Ministry of Planning

Implementation Monitoring and Evaluation Division
PROJECT COMPLETION REPORT (PCR): IMED 04/2024 (Revised)

A. PROJECT DESCRIPTION:

01. | Name of the Project Rehabilitation of Coastal Polder No.-62(Patenga),
' 63/1A(Anowara), 63/1B(Anowara & Patiya) in

Chittagong District.
02. | Administrative Ministry/Division : | Ministry of Water Resources/ Agriculture, Water

Resources and Rural Institutions Division.

03.

Executing Agency Bangladesh Water Development Board.

04.

Sector-04;

Agriculture, Irrigation and Rural Institutions Division.

Planning Commission Sector/
Division

05.

Type of Project (Investment/ Investment.

Technical/ Feasibility Study)

06.

Division: Chattogram; District: Chattogram.

City Corporation: Chattogram (Polder No. 62 : Patenga)
Upazilla: Anowara (Polder No. 63/1A)

‘Upazilla: Anowara & West Patiya * (Polder No.

Location of the Project

63/1B)(Presently)
07. Estimated Cost, Implementation Period and Approval: (In Lakh Taka)
Approved Estimated Cost ,
. GOB Implementation Date of
Subject Total (Foreign PA _Self Period Approval Approved by
(RPA) | Finance
Exchange)
1 2 3 4 5 6 7 -8

Original 28,030.25 | 28,030.25 - - | May’2016 to 09-08-2016 ECNEC
June’2020

1* Revised 32,029.77 | 32,029.77 - - | May’2016 to 06-06-2018 Minister,
June’2020 MoWR.

2" Revised 57,723.92 | 57,723.92 - - | May’2016 to 25-10-2020 ECNEC
June’2022

1% No Cost 57,723.92 | 57,723.92 - - | May’2016 to 20-06-2022 Planning

Time June’2023 Commission

Extension

2" No Cost 57,723.92 | 57,723.92 - - | May’2016 to 24-05-2023 Planning

Time June’2024 Commission

Extension ‘

Inter-Item 57,723.92 | 57,723.92 - - | May’2016 to 14-03-2024 Minister,

Adjustment June’2024 MoWR.

08. Objective of the Project:
e To rehabilitate/ repair BWDB infrastructures of Polder 62, 63/1A & 63/1B in the district of

Chattogram damaged by natural disasters.
e To bring the damaged structures in operational condition for ensuring the desired benefits of the

Polders/ Sub-Projects.




09.

Background of the Project (in brief):
The project is located along Bay of Bengal in the South-East corner of Bangladesh. It is bounded by

Karnafuly River, Sangu River, Chandkhali River and Bay of Bengal in the north, south, east and west
respectively. Moreover, many khals pass through the project area. This is a very critical zone in
respect of frequent oceanic storms and depressions generated in the Bay of Bengal. Here are three
coastal polders namely Polder No. 62, 63/1A & 63/1B which were built in between 60s & 70s of last

century.
The embankments of polders face continuous damages by catastrophic cyclones like Sidr, Bizli,

Nargis, Giri, Mala, Aila and some other oceanic storms/ depressions of the Bay of Bengal named as
BoB-1, BoB-2, BoB-3, BoB-4 etc. Moreover, normal wave action also continuously damages the

embankments. But-no-majorrehabilitation work was undertaken since initial construction of the =

polders in the 60’s and 70’s. Lastly the devastating cyclone Aila struck the coastal region of
Bangladesh—with—sustained~wind—speed—between~6§-7—5-mph—andvdeadly—stormsurge_of&.s-_él.5_m_high

10,

11.

along the coastline. This inflicted heavy damages on human lives, livestock and poultry, infrastructure .
and crop. The major damages caused by flood water breaching the weakened or untreated
embankments throughout the affected Polders 62, 63/1A & 63/1B in the district of Chattogram.
Siltation on the riverbed along with rapid coastal subsidence have also contributed to higher tidal

surges and increased strain on the embankments.
The area remains waterlogged causing salinity of soil and inland water. As a result, agriculture in the
region was under serious threat along with acute scarcity of drinking water throughout the region.

Major Activities:
> Bank Protection work (Sea-dyke & interior dyke) : 13.802 km.
» Embankment Re-sectioning/ Re-construction/ Repair : 64.759 km.

» Rehabilitation of Water Control structures (Regulators) : Construction - 17 nos;

Repair - 23 nos.

> River Dredging/ Canal Re-excavation . Dredging — 2.400 km.;
Re-excavation - 14.690 km.

Reasons for Revision (if applicable):

1" Revision | : | e Change of field reality during Project Implementation in respect of Project
Formulation.

o Necessity of exclusion of approved packages and inclusion of new works on field
reality.

e Change of Rate Schedule and increase in market price.

2" Revision | : | e To include Protection work of severely vulnerable 2.150 km coastal Sea-dyke.

o To include construction work of new regulator & outlets and increased on going
package cost due to emersion of non-tendered items.

o To incorporate increased Forestation.

e To incorporate increased cost of Land Acquisition.




11.1 Reasons for No-Cost Time Extension (if applicable):

1* time No Cost Time

Extension

2" time No Cost Time

Extension

e Low lying submergible work site. (May thru November)

e Hazardous material transport facility.

e To complete remaining physical works of the on-going

packages.

e To finalize Land Acquisition cases.

e Low lying submergible work site. (May thru November)

e Hazardous material transport facility.

o To complete remaining Physical works-of the-on-going

packages.

To finalize Land Acquisifion cases.

12. Financing Arrangement (Source-wise):

12.1 Status of Loan/Grant

a)  Foreign Financing:

‘ Nature Date of Closing
Currency 1'&mount (Loan/Grant/ | Date of Date 'of
Source (s) as per inUS$ - Effective-
A ¢ | ovittion) supplier's/ | Agreement Original | Revised
greement | (Million) credit) ness
1 2 3 4 5 6 7 8

Not applicable.

b) GOB: (In lakh Taka)

Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
57,723.92 - - 57,723.92
¢) Self-finance/Equity:
Total amount Self-finance Equity Cash Foreign Exchange
1 2 3 4

Not applicable.

12.2 Utilization of Project Aid (Source wise):

Soure Total Amount Actual Expenditure Unutilized Amount

I
e (s) In US In Local InUSS$ n Local InUS$ In Local
$ Currency Currency Currency
1 2 3 4 5 6 7.

Not applicable.

12.3 Re-imbursible Project Aid (RPA): (In lakh Taka)

Source - . R lt’ A Amount Amount - r «

s per Proec . e- emar
(s) Document As per Agreement | Spent | Claimed imbursed ,
| 2 3 4 5 6

Not applicable.
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B. IMPLEMENTATION POSITION

13. Implementation Period:

Implementation
Period Time Over-run
as per Project Actual (% of original
Implementation | , ) Remarks
Document . implementation
period \
Original Latest period)
Revised
1 2 3 4 5
The project was scheduled to commence in
May 2016 and be completed by June 2020.
But after the approval of the project, time
was required to finalize working design,
prepare estimate, tenders and subsequent
tender evaluation, award, agreement, site
mobilization etc. After 2™ revision many
new packages were added which further
May, May, resulted in time: ove.r-run. More.o?/.er, due to
2016 to 2016 to May, 2016 to the corona epldemlc. at the 1n.1t1a.l stage,
Tune Tune Tune. 2004 95.99% progress of the. PrOJect was. 's1gn1ﬁcantly
2020’ 202 4’ ’ obstructed. Inability to mobilize materials
and produce blocks due to natural
phenomenon like flood, high tide, cyclone
had led the project to time extension.
Furthermore, due to insufficient fund
allocation compared to the demand, it is not
possible to complete the project in due time.
Also, the DPP of the project had been
revised 2 times. Therefore, the project
period has been extended up to 30-06-2024.
14. Cost of the Project: (In lakh Taka)
Estimated Cost Cost over-
run
Description . . Latest Actu.al (% of Remarks
Original . expenditure .
revised original
cost)
1 2 3 4 5 6
TOTAL 28,030.25 | 57,723.92 | 55,534.42 98.12% The 1* revision of the project was
TAKA 28,030.25 | 57,723.92 | 55,534.42 98.12% approved on 06-06-2018 by Hon.
PA - - - - State Minister (MoWR). In view of

the massive morphological changes
observed in the working area during
the monsoon season of 2019 and
2020, approved working design was
revised. As a result, variations were |
raised as per approved working
design and the contract price of
various packages were increased.

&h




Therefore, the 1% revision of the
project took place with an increase
of 3999.52 lakhs than the original
DPP cost.

In the last two monsoons, due to the
combined effect of heavy water
flow from the upstream, cyclones
and heavy sea waves extensive
bank erosion has occurred. So, it
was necessary to strengthen the
polders 62, 63/1A and 63/1B with

permanent bank protection work to |
ensure the sustainability of the

implemented project.

For revising the DPP, a Technical
Committee was formed to carry out
a feasibility study in coordination
with the representatives of other
organizations of the water resources
sector by Bangladesh Water
Development Board's Additional
Director General (Planning, Design,
Research). According to the
recommendations of the Committee
the project was proposed for nd
revision and the revision was
approved accordingly by ECNEC
on 25-10-2020.

15. Information regarding Project Director (s):

i F
' Nan}e, Main .ull lfart Responsible Date of
Designation & Grade. time time for more tha R ks
Mobile Number (From | (Yes/No | (Yes/No . " - emar
- - one project Joining | Transfer
Beginning) ) )
1 2 3 4 5 6 7
Md. §1dd1qur Rahn.1an 01-05- 25.07-
Superintending Engineer No Yes Yes.
2016 2018
Grade-4
Zah.lr Udd‘m Ahm.ed 30-07- 14-00-
Superintending Engineer No Yes Yes
» 2018 2019
Grade-4
Shibendu Khastagir
Superintending 14-02- 31-01-
Y Y
Engineer; Grade-4 No o ° 2019 2023
01716-869871
Shibendu Khastagir
Additional Chief 31-01- 30-06-
Y Y
Engineer; Grade-3 No © ©s 2023 2024
01716-869871




16. Personnel:

16.1 Personnel of Project implementation Unit (PI1U):

S1. No. Name of Post Approved Strength Employed during Implementation
(Grade)
(1 @) A3) “4)
Officer(s) | Implementation of the project was done by the existing manpower of the implementing
Staff(s) agency. ' .
Total=

16.2 Personnel Required after the Project Completion:

SL No As P reposed in Project Document (PD) Recruited | If not recruited explain reason
Name of Post Number (Yes/No) and latest status
M @ @) @ 5
Officer(s) | After the implementation of the project, it will be possible to operate and maintain it by the
Staff(s) existing manpower of the implementing agency. Hence no recruitment of manpower will be
Total= required after completion of the project.

17. Training (Foreign/ Local):

Not applicable.

No. of Days/Weeks/Months (D/W/M), Batch & Participants

Category Sl No. As in Project Document Achievement
D/W/M | Batch (s) | Participant(s) | D/W/M | Batch (s) | Participant (s)
1 2 3 4 6 7 8

Local Training

Sub Total=

Foreign

Training

Sub Total=

Total =
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19. Procurement of Transport (in Nos.):

Transferr Returned
Number | Number ed to Transferr | Condemn or
Type of as per Procured { Transpor ed to | ed/damag | transferr Remarks
transport | Project | with date t o&M ed with ed to o
document Pool with | with date date following
date project
1 2 3 4 5 6 7 8
Car
Jeep
Microbus
Minibus
Bus
Pick-up
Truck
Motor No Transport procured.
Cycle
Bicycle
Speed
Boat
Launch
Others
with
name
20. Project Consultant (s) (Local/Foreign) :
Approved man month Number of Deliverables
Actual man
Name of As per As per
. . As per month . As per Remarks
the Field Project e Project
contract utilized contract
Document Document
1 2 3 4 5 6 7
a) Local:
b) Foreign Not applicable
21. Construction/ Erection/ Installation Tools &
Equipment: ,
Quantity (as | Quantity |Transferred | Disposed-off
Description per project | Procured | toO &M | asperrule | Balance | Remarks
document) | with date | with date | with date
(1) @ 3) “ ©) (6) (N
Purchase of One Nos. DGPS & 2| 03 set 01 set June 2021 - - Used For
Nos. Levelling machine (Auto June 2021 Official
Focus) with stand & staff Purpose
Purchase of Brand new Desktop| 04 no 0l no June 2021 - -
Computer set (Computer, Laser June 2021 Used For
Printer, UPS etc.)& Laptop with Official
accessories -(Laptop-2Nos & Purpose
Desktop Computer-2Nos)




22.
22.1

Procurement of Goods, Works and Services:
Information on packages:

a) Total number of packages as per Project
Document

b) Total number of packages Procured

Goods

Works 52 | Services -

: | Goods | 3 | Works | 52 | Services [ - |

¢) Reasons for not procuring (if any) : | No clearance from Higher authority. ]
d) Number of packages for which theestimated
cost is more than 1% of the estimated cost of the

22.2

Detailed Package-wise information of Goods, Works and Services: Attached as Annexure - 1(a),

10

1(b) & 1(c).

&
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C. FINANCIAL AND PHYSICAL TARGET AND PROGRAMME

23.  Original and Revised Financial Provision and Physical
Target (as per Project Document)

_ _ (In lakh Taka)
Financial provision & physical target as per original Project | Financial provision & physical target as per latest revised
Financial Document Project Document
Year Self- Physical Self- Physical
Total GOB PA finance Others % Total GOB PA finance Others %
1 2 3 4 5 6 7 8 9 10 1 12 13
2015-2016 125.44 125.44 - - - 0.45% - - - - - -
2016-2017 9891.20 9891.20 - - - 3529% 245.15 245.15 - - - | 042%
2017-2018 11247.85 11247.85 - - -1 40.13% | 10922.62 10922.62 - - - | 18.92%
2018-2019 5985.46 5985.46 - - - | 2135% 8061.15 8061.15 - - - | 13.97%
2019-2020 780.30 780.30 - - - 2.78% 4788.70 4788.70 - - - | 8.30%
‘ 2020-2021 - - - - - - 8451.24 8451.24 - - - | 14.64%
; 2021-2022 - - - - - | 10185.89 10185.89 - - - | 17.65%
f 2022-2023 - - - - - - 5998.51 5998.51 - - - | 10.39%
[ 2023-2024 - - - - - - 9070.66 9070.66 - - - | 15.71%
| Total 28030.25 | 28030.25 - - - | 100.00% | 57723.92 | 57723.92 - - - | 100.00%
24. Revised ADP allocation and progress:
Revised Allocation & target Expenditure & physical progress Unspent*
Financial - GoB
Year Total coB  |PA| > biherd" "M Retease | Total GoB | pa| 5 Dtnery Tsical|  GoB
finance % . finance % Released
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15=8-10
2015-2016 0.00 0.00 | - - - ] 0.00% - 0.00 0.00 0.00 - - - 0.00% 0.00
2016-2017 250.00 25000 | - - - | 0.42% 250.00 245.15 245.15 - - - | 0.42% 4.85
2017-2018 { 11000.00 11000.00 | - - - |18.92% [ 11000.00 | 10922.61 | 10922.61 - - - | 18.92% 77.39
2018-2019 | 8200.00 8200.00 | - - - |13.97% | 819838 | 8061.16 | 8061.16 - - - 1 13.97% 137.22
20192020 | 5000.00 500000 | - - - | 830% | 5000.00 ;| 4788.70 | 4788.70 - - - | 8.30% 211.30
2020-2021 | 9500.00 9500.00 | - - | - [14.64% | B8500.00 | 8452.02 | 8452.02 - - - | 14.64% 47.98
2021-2022 { 10200.00 | 10200.00 | - - - |17.65% | 10200.00 | 10185.89 | 10185.89 - - - | 17.65% 14.11
2022-2023 | 6500.00 6500.00 | - - | - [10.39% | 5999.50 | 5998.51 { 5998.51 - - - | 10.39% 0.99
2023-2024 | 7100.00 7100.00 | - - - 115.71% | 709935 | 688120 | 6881.20 - - - | 11.92% 218.74
Total - - - 1100.00 - - - 711.99
5772392 | 5772392 % 56247.23 | 55535.24 | 55535.24 96.21%

*Reconciliation of Unspent GoB Released attached.
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D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT

25. | Project objective, Actual achievement and Reason for shortfall (if any):

Objectives as per Project
Document

Actual achievement

Reasons for
shortfall (if any)

a) To rehabilitate/repair BWDB
infrastructures of Polder 62, 63/1A
& 63/I1B in the district of
Chattogram damaged by natural
disasters.

Damaged Infrastructures of Polder No. 62, | Not applicable.

63/1A & 63/1B such as Flood Control
Embankments (Sea-dyke & Interior dyke),
Regulators and internal canals have
rehabilitated/ repaired.

b) To bring the damaged structures
in operational condition for

e Necessary  re-sectioning/  re-construction/ | Not applicable.

~ repair/ height raising with Bank Protection

ensuring the desired benefits of the
Polders/ Sub-Projects.

(where necessary) of Flood Control
Embankments (Sea-dyke & Interior dyke)
have been made to bring the damaged
structures in operational condition for
ensuring the desired benefits of the Polders/
Sub-Projects.

e Necessary repair/rehabilitation work of
Regulators have been made to bring the
damaged structures in operational condition
for ensuring the desired benefits of the
Polders/ Sub-Projects,

e Necessary re-excavation work of several
canals have been made to bring the damaged
structures in operational condition for
ensuring the desired benefits of the Polders/

Sub-Projects.
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E. BENEFIT ANALYSIS

Annual Out-put:

26.
. Actual quantity of out-put
T:;T:it;d during the 1* year of operation
Items of out-put Unit expected at at full capacity (or during, real
full capacity production for newly completed
project).
a) Embankment Re-sectioning km 64.759 64.759
b) River Bank/ Sea-dyke Protection work km 13.802 13.802
c¢) Water Control Structure Repair/ | nos 23 23
Rehabilitation
d) Construction of Water Control Structure nos 17 17
e) Canal Re-excavation km 14.690 14.690
f) River Dredging km 2.400 2.400
27. Cost/Benefit
Item Estimated Actual

(1) { Benefit cost ratio of the project: Would be evaluated later

(i) | Financial 1:2.31 by the concern

(ii) | Economic 1:2.65 directorate of BWDB
(2) | Internal Rate of Return and IMED.

(i) | Financial 24.87%

(ii) | Economic 27.53%

28. Please give reasons for shortfall, if any, between the estimated and actual benefit:

26

No
Shortfall,
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F. MONITORING AND AUDITING

29. Monitoring:
Nam.e & des}ignatim} of the Date Identified Recommendations
inspecting official Problems
1 2 3 4
a) | IMED:
Md. Afzal Hosen 15-04-2019 . Project Progress was satisfactory. No
No major problems . oo ded
identified. cost time extens101'1 Is recommende
to complete the Project
Khalil Ahmed, Director | 11-09-2021 | No major problems Proiect Progress was satisfacto
(DS) identified: ) g 2
Dr. Gazi Md. | 14-10-2021 | No major problems | Project Progress was satisfactory.
Saifuzzaman, Addle identified The_ongoing Package works of the
Secretary (Admin) project must be completed within the
stipulated time while maintaining
proper quality standards.
Md. Saiful Islam, DG(JS), | 14-04-2022 | No major problems | Dredged earth must be managed in
IMED, Sector-04. identified. planned way to reclaim land. No cost
time extension is recommended to
complete the Project
Md. Saiful Islam, DG(JS), | 13-04-2023 | No major problems | No  cost time  extension is
IMED, Sector-04. identified. recommended to complete the Project
b) | Ministry/Agency: .
Md. Rokon Uddoula 23-01-2021 | No major problems | Instructed to follow approved designs
identified. for construction works & to complete
within the stipulated time.
Alam Ara Begum, Addle. | 13-01-2022 | No major problems | 1) Project must be completed within
Secretary, MoWR. identified. the stipulated time.
Dredged earth must be managed in
planned way to reclaim land.
¢) | Others: (Please specify) :
Mid-Term Evaluation | 11-09-2020 | No major problems Instructed to plan to complete the
Committee. 12-09-2020 | identified. work within the stipulated time.
Required Fund demand should be
submitted through proper channel as
the project has been projected to
complete within June/2023.
30. Auditing during and after Inplementation:
30.1 Internal Audit: No objection raised.
Date of Sl Major findings/ Whether objections
Period of Audit submission of No objections and Money resolved or not (if not,
: Audit Report ) involved mention status)
1 3 4 5

Total findings/objections and Money

involved =
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30.2 External Audit:

Audit
period

Date of
submission of
Audit Report

SL,

No.

Major findings/objections and
Money involved

‘Whether objections resolved

or not (if not, mention
status),

1

2

4

5

2016-17

No Audit observation raised.
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No Audit observation raised.

Total findings/objections
and Money involved =

Total 12 nos findings/objections and
Money involved = 115,24,13,107/-
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G. DESCRIPTIVE REPORT

31. General Observations/Remarks on the Project:

31.1 Background:
The Project is bounded by Karnafuly River, Sangu River, Chandkhali River and Bay of Bengal in

the north, south, east and west respectively in the South-East corner of Bangladesh. There are
many canals flowing through the project area. Frequent oceanic storms and depressions in the Bay
of Bengal have made this zone of Bangladesh very critical. Three of the coastal polders of
Bangladesh namely Polder No. 62, 63/1A & 63/1B, built in between 60s & 70s of last century,

constitute the Project area.

The embankments of Polders face continuous damages by catastrophic cyclones like Sidr, Bizli,
Nargis, Giri, Mala, Aila-and-some-other-oceanic-storms/-depressions-of the Bay-of Bengal- -named————

as BoB-1, BoB-2, BoB-3, BoB-4 etc. Moreover, normal wave action also constantly damages the
Pmbankments._BuLno_major_rehabil,itation.program_was_undertaken_since_initial_c.onstruction_L_

the polders in the 60°s and 70’s.

Years before formulating the project a devastating cyclone Aila struck the coastal region of
Bangladesh. The deadly storm surge caused heavy damages on human lives, livestock and poultry,
infrastructure and crop. The major damages caused by flood water breaching the weakened or
untreated embankments throughout the said polders. Siltation on the riverbed along with rapid
coastal subsidence have also contributed to higher tidal surges and increased strain on the

embankments.

Again, part of the project area remains waterlogged causing salinity of soil and inland water. As a
result, agriculture in the region is under serious threat along with acute scarcity of drinking water
throughout the region.

31.2 Justification/Adequacy:
Three polders 62, 63/1A & 63/1B were constructed during 60’s, 70’s & 80’s of the last century.
As time passed, population, economic activities etc have increased. New habitations were
established at new locations within, thus transforming the use of land in different dimensions.
Growth centers, communication networks were established within these Polders. But the
infrastructures of the Polders were neither updated nor rehabilitated. Breaching of embankments,
sudden flushing of inland area, water logging, intrusion of saline water became regular
phenomenon of the project area. These circumstances necessitated the rehabilitation of the
Polders.

Inhabitants, public representatives and local Administration repeatedly requested BWDB authority
to take necessary measures. To meet public demand rehabilitation of the Polders were undertaken
by BWDB.,
31.3 Objectives:
e To rehabilitate/ repair BWDB infrastructures of Polder 62, 63/1A & 63/1B in the district of
Chattogram damaged by natural disasters.
e To bring the damaged structures in operational condition for ensuring the desired benefits of
the Polders/ Sub-Projects.
31.4 Project revision with reasons:
1" Revision : 06-06-2018; MoWR. v
e To include new Protection work at several locations of the Sea-dyke and river
bank following devastation to debris caused by oceanic storm “ROANU” &
“MORA”.
o To exclude some packages due to reformed field reality.
2™Revision : 25-10-2020; ECNEC.
¢ To include Protection work of severely vulnerable 2.150 km coastal Sea-dyke.
e To include construction work of new regulator & outlets and increased on
going package cost due to emersion of non-tendered items.
e To incorporate increased Forestation.
To incorporate increased cost of Land Acquisition.

&b
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32. Rationale of the project (Consider the following issues):
32.1 Concept: Frequent oceanic storms and depressions in the Bay of Bengal have made the South-

East corner of Bangladesh very critical. Three of the coastal Polders of Bangladesh namely
Polder No. 62, 63/1A & 63/1B, was built in between 60s & 70s of last century to protect this
area bounded by the Karnafuly River, the Sangu River, the Bay of Bengal and the Chandkhali
River in the north, south, west and east respectively. Since their construction these polders have
been facing continuous damages by catastrophic cyclones, oceanic storms/ depression, high tide
and monsoon flood etc. Years before formulating the project a devastating cyclone Aila struck '
the coastal region of Bangladesh. The deadly storm surge caused heavy damages on human
lives, livestock and poultry, infrastructure and crop. Whole area surrounded by these polders

remained waterlogged causing the salinity of soil and inland water. As a result, agriculture in
the region is under serious threat and soon there will be an acute scarcity of drinking water

throughout the region. Thus, the concept of rehabilitating and strengthening of these polders
has come forward which resulted in formulation of this project.

32.2 Design: Detailed Cost-Estimate for physical interventions of the project for implementation of the
proposed works as recommended by the Technical Committee Report and included under this
approved Development Project Proposal (DPP) has been prepared based on approved design and
later on reviewed during implementation of physical work on the basis of latest morphology and
current Schedule of Rates of Chattogram O&M Circle, BWDB, Chattogram. Later due to
morphological changes in the riverbed and Coastal bank in view of the severity of erosion during
FY 2017-18 and 2019-20, the project area was re-surveyed and the design was revised
accordingly. The works has been done according to the approved revised design.

32.3 Location:  Division: Chattogram; District: Chattogram.
City Corporation: Chattogram (Polder No. 62 : Patenga)
Upazilla: Anowara (Polder No. 63/1A)

Upazilla: Anowara & Patiya (Polder No. 63/1B)
32.4 Timing: Project implementation time was May, 2015 to June, 2024.

33. Brief description on planning and financing of the project and its applicability:

33.1 Project Identification _ »
The Project was initially demanded by local politicians, local elites, public representatives, local

administration etc. Those stakeholders earnestly requested the Honorable Member of Parliament to
address the problem of river erosion. Accordingly Honorable Member of Parliament sent DO letter to
Honorable Minister, Ministry of Water Resources to take up the project. o
33.2 Project Preparation
According to the instruction of Honorable Minister, Ministry of Water Resources & the Secretary,
Ministry of Water Resources & the Director General, BWDB, the project was prepared. A Technical
Committee was formed vide memo no: 30, BWDB(Secret)/Plan-1/Mis-3/2002(8th part); dated:20-04-
2014 by BWDB to submit a Technical Report in respect of social, economic & environmental impact,
safety of properties & infrastructure and sustainability in the project area. Based on technical report

submitted by committee, the project was prepared.

33.3 Appraisal:
PEC meeting was held on 08-08-2019 in Planning Commission. As per decision of PEC meeting the

DPP was corrected & sent to the ECNEC for approval the above project and finally the project was
approved by the ECNEC on 29-10-2019. g‘

31



34,

33.4 Credit Negotiation : N/A

33.5 Credit Agreement . N/A

33.6 Credit Effectiveness : N/A

33.7 Loan Disbursement : N/A

33.8 Loan . N/A

Conditionalities

33.9 Project Approval . The project was approved by ECNEC on 09-08-2016 The 1* revision
was approved on 06-06-2018; MoWR by Honorable Minister,
MoWR. The 2™ revision was approved on 25-10-2020 by ECNEC

33.10 Others (specify) . N/A

Analysis of the Post-Implementation situation and result of the project:
34.1 Whether the beneficiaries of the project have clear knowledge about the target/objectives of the

project: Yes.
34.2 Programme for use of created-facilities of the project: The stakeholders are directly taking

advantage of the created facilities of the project.
34.3 O&M Program of the project: After implementation of the project major repair/rehabilitation

works will be accomplished from regular O&M budget of BWDB

34.4Impact of the project (Direct & Indirect)

34,5
34.6

34.7

34.8

34.9

Direct:
% Protecting local schools, markets, road, bridge, houses, cultivable and homestead land as

well as Govt. and Private infrastructures from cyclones, oceanic storms/ depression, high
tide and monsoon flood etc.

% Protection against erosion by implementing bank protective works thus savings of the
livelihood of local people from flood. ’

% Protection from water logging in the area bounded by Karnafuly, Sangu, Chandkhali and
Bay of Bengal in the north, south, east and west respectively.

% Protection from the curse of salinity of soil and inland water by prohibiting saline water
intrusion.

« Increased the discharge capacity of Sangu River by Dredging Works.

% Increased crop production due to drainage improvement and flood control.

+ Ensuring socio-economic development and sustainable environmental balance within the
project area.

% Protection of surrounding community from inundation during monsoon period.

Indirect:

% Safety of human livelihood and properties.

+ Improvement of socio-economic condition.

Transfer of Technology and Institutional Building through the project: Not Applicable.

Employment generation through the project: Many skilled/unskilled workers were employed

during

construction period. .

Possibility of Self-employment: There are possibilities of self-employment as existing

commercial,
industrial and business center are protected from bank erosion and the environmental

degradation.

Possibility of Women-employment opportunity: Yes, there are possibilities of women-
employment through the project benefited area enhanced.

Women’s participation in development: Yes.

34,10 Probable Impact on Socio-Economic activity: By protecting riverbank erosion, various
infrastructures are

saved from the erosion. As a result, socio-economic balance in the locality is enhanced.
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34.11

34.12
34.13

34.14

34.15

Impact on environment: Environmental enhancement is achieved through the implementation
of the project.

Sustainability of the project: The project is sustained but requires periodic maintenance.
Contribution to poverty alleviation/reduction: The project has direct contribution and impact on
poverty alleviation/reduction.

Opinion of the public representatives, local elite, local administration, teachers, religious
leaders, women’s representatives etc.: Positive remarks regarding the project.

Contribution of Micro-credit programs and Comments on overlapping with any NGO activities:
Not Applicable

35. Problems encountered during Implementation (with duration & steps taken to remove those):

35.1 Project Management N/A

35.2 Project Director N/A

35.3 Land Acquisition N/A

35.4  Procurement N/A

35.5 Consultancy ' : N/A

356  Contractor N/A

35.7 Manpower N/A

35.8 Law & Order N/A

359 Natural calamity: Severe change in River and Sea Morphology due to natural calamity like

- flood, cyclone, high tide etc. Bank line shifted several times along the project area causing

devastating damages to on-going work during the implementation of the project. That is why
the project had to be revised 2 times.

35.10 Project financing: Affected during FY 2019-2020, due to COVID-19

35.11 Allocation and release: N/A

35.12 Design formulation/approval: Change in design concept during implementation period.

35.13 Project aid disbursement and re-imbursement: N/A

35.14 Mission of the development partners: N/A

35.15 Time & Cost Over-run: As mentioned in 13&14

35.16 Project Supervision/Inspection: Project Monitoring & supervision of the project by existing
staff & engineers of BWDB, MoWR & IMED.

35.17 Delay in Decision

35.18 Transport, Training

35.19 Approval and Others
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The vision for the water resources sector has been indicated in the declaration of the National Water Policy
document of GOB (1999). Vision, incorporated in the document is as follows:

“Ensuring continued progress towards fulfilling the national and MDG goals of development
through acquisition of water resources, optimizing its various use, managing for poverty reduction
and sustainable development for securing their lives and properties from water related disasters”.
As water is a cross-cutting resource, its use is broad — based. Water is a resource on the one hand and a
mainstay of livelihoods on the other. So, the goal is not confined within the water sector alone, it extends
deep into the livelihoods functions to water (e.g., agriculture, fisheries, health, land reclamation,
environment etc-including disasters-and climate change). All of these have direct or-indirect implications for

poverty reduction.

ht

During the implementation of this project members of different committees & monitoring authorities visited
the project area and gave their opinions which has helped proper implementation of the project. After
successful implementation of this project adjacent area has been protected from severe erosion of the river
Padma as well as navigability of the river has been ensured. The socio-economic condition of the people has
been improved and will help to reduce the poverty. A scope of new jobs & works has been created. The
safety of human livelihood and properties has also been improved.
Recommendations:
o Bathymetric Survey must be conducted during monsoon & after monsoon to investigate riverbed level
Condition, position of dumping materials and Launching Apron.
¢ Regular/Periodic maintenance of the implemented 64.759 km Embankment 13.802 km Bank
Protection work is required for more sustainability of the project from O&M Budget.

Regular operation and maintenance of the 40 Nos Regulators is required for more sustainability of the

project from O&M Budget.

¢ Cornecting Khals should be re-excavated after every monsoon for the sustainability of the project.

Administrative steps should be continued on regular basis to address unplanned and illegal Sand

mining from the riverbed.

During implementation, problems related to spoil earth management was faced. Also, there were lots
of obstacles needed to overcome during excavation and Protection work. Each of these problems were so
unique that they had solved considering local field conditions and its own merit. Finally, all the works
completed within stipulated time. Now, the people of the project area are getting all the benefits of this
project. In dry season, they can use the reserved water for irrigation purpose. Thus, crop production is

increased. As re-excavation work facilitates good drainage facility, thus the project area is now free from

waterlogging in the monsoon period. =

The Project has been completed successfully, and beneficiaries are getting full benefit from the

Project.

Date: ...l . Signature and seal 6f the Addl. Chief Engineer

Swapan Kumar Barua
Add|. Chief Engineer
35 South.Eastern Zone
BWDB, Chattogram



37. Remarks/Comments of Agency Head:

The project's key objective was to Rehabilitate coastal Polder No. 62, 63/1A & 63/1B which were built in
between 60s & 70s of last century. The embankments of Polders face continuous damages by catastrophic
cyclones like the Sidr, Bizli, Nargis, Giri, Mala, Aila and some other oceanic storms/ depressions of the Bay
of Bengal named as BoB-1, BoB-2, BoB-3, BoB-4 etc. After implementation of this project these polders are
now strong enough to withstand high tide, catastrophic cyclones, oceanic depressions as well as wave action
incurred by deadly storm. Thousands of valuable properties and installations including schools, haat-bazaar,
roads, bridges, houses, and tand of both-Govt. and Private sectors-have beenProtected:-Countryside-people ————

are also set free from the curse of salinity, flood and water logging as well. Thus, this project can be

regarded as successful in serving its intended purposes.

63 [v¢] 25 |
DALE S vvvreeeeeeeeeeeeie e, Signature and seal of the A Franmdurtslan)
ate 1gnature and scat o (~] gelq Y ‘b No. 660715001

Genera
38. Remarks/Comments of the Secretary/Senior Secretary of the Ministry/Division : DiBrS\?é%r, Dhaka.

The project has been completed successfully. Regular maintenance and monitoring should be ensured by
Bangladesh Water Development Board for the sustainability of the project.

D L Signature and seal of the Secretary
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