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WATER MANAGEMENT IMPROVEMENT PROJECT (WMIP)

LOCATION :

The project covers 200 schemes out of 510 completed FCD/FCDI schemes of
BWDB located throughout the country. The schemes will be selected from 7
Zones of BWDB based on some specific criteria within the schemes having
command area from 1000 ha. to 15000 ha.

AREA :

The project will cover 200 schemes with a total command area of 789100 ha.
which will be implemented through two components: component-1 (System
Improvement and Management Transfer: SIMT) covering 102 Schemes with a
total command area of 378900 ha. and component-2 (Operation and
Maintenance Performance Improvement: OMPI) covering 98 Schemes with a
total area of 410200 ha.

BACKGROUND :

The Government has adopted a new approach for water management to reform
and strengthen key institutions, particularly Bangladesh Water Development
Board (BWDB) and Water Resources Planning Organization (WARPO); ensure
local user community participation at all stages of the cycle of water management
projects; encourage private sector participation in water management; minimize
adverse effects of water sector interventions on fisheries and the environment;
ensure environmentally sustainable utilization of existing facilities through
rehabilitation and effective O&M, including transfer of FCD/FCDI schemes to
Water Management Organizations (WMOs) and local governments; and the
selective introduction of cost sharing policies to improve efficiency in water use.
The Participatory Water Management Approach has been implemented in some
of the Schemes through IPSWAM project, CAD project, JIMREM project, KJIDRP
project and individually in some FCD/FCDI projects. But widespread
implementation of the approach has not yet been possible due to resource
constraint. On the other hand, reform process and capacity development of the
key water sector institutions could not be expedited up to desired level. Under the
circumstances, the Water Management Improvement Project (WMIP) is expected
to serve as an anchor for Participatory Water Management in Bangladesh in a
wider scale, focusing on key institutional reforms that would mainstream the best
practices for water resources management in Bangladesh.



The project was approved by the ECNEC on 17 May 2007. Later on, 2007 flood
damage rehabilitation works have been included and a special RDPP of worth Tk.
983.00 crores has been approved by the ECNEC on 10 January 2008. The
project is co-financed by the Government of Bangladesh, the World Bank and the
Government of the Royal Netherlands. The activities of the project cover
throughout the Bangladesh. Management of the two hundred Schemes from
completed FCD/FCDI Schemes of the BWDB will be improved under WMIP. After
improvement of the management through Participatory Scheme cycle
Management (PSM), the project management will be handed over to the local
stakeholders.

OBJECTIVES :
The major objectives of the project are to:

improve national water resources management by involving the local
communities to play an expanded role in all stages of the participatory scheme
cycle management (PSM), from planning and design to operations and
management;

enhance institutional performance of the Country's principal water institutions,
particularly BWDB and WARPO;

reduce vulnerability and enhance livelihood opportunities for the beneficiaries
through increased food production and favourable environment for improved
water resources management.

hand over the project management to the local stakeholders.

BENEFITS :
The project will create the following benefits:

200 FCDI schemes covering an area of 789100 ha. will be benefited from
comprehensive water management facilities;

ensure food security through acceleration of agricultural production;

create employment opportunities during the implementation and annual O&M
performance. Also better employment access in agriculture, fishery and
tertiary sectors will be enhanced;

Water Management Group formation will involve stakeholders’ participation in
project works;

environmental balance will be restored by sustainable project interventions.

PROJECT COMPONENTS :
The project deals with the new approach to water resource management with
stakeholders’ participation and is implemented through the following four
components:

A) Component 1: System Improvement and Management Transfer (SIMT)

This component would support rehabilitation and improvement (R&l) of

existing about 81 medium (average area 2,500 ha) and 21 large (average

area 8,400 ha) FCD and FCDI schemes of BWDB, covering approximately

378,900 ha. Important design features of the component include:

1) the participatory process in scheme cycle management, which is based on
the Guidelines for Participatory Water Management adopted by the
Government;

2) a resource database survey, Geographic Information Systems (GIS) and
mathematical modeling tools that would be used in screening and auditing
FCD/FCDI batches of schemes by hydrological unit; and

3) an annual process of selecting eligible batches of medium and large
FCD/FCDI schemes located in a particular hydrological unit.
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Component 2: O&M Performance Improvement

This component would support measures to improve O&M performance of
about 98 medium and large schemes, covering approximately 410,200 ha,
which are “technically functional” and do not require major R&I. In order for
medium and large FCD or FCDI schemes to be included in this component,
the schemes should have functioning WMOs or similar community
organizations. The component would also aim to improve culture and practice
of O&M planning and execution cycle within BWDB. The objective of this
component is to ensure the sustainability of those schemes that are currently
functioning well and have already undergone major rehabilitation.

Component 3: Institutional Improvement

This component would support the institutional improvement of BWDB and
WARPO, which are the two major national institutions that deal with the
nation’s water resources. The project would also support activities related to
program coordination, public relations, monitoring and evaluation, and
strategic studied/fiduciary reviews. The component would finance technical
assistance, including consultancy services for institutional improvement,
change management, capacity building, training, and monitoring and
evaluation.

Component 4 : Flood Damage Rehabilitation 2007

This component has been incorporated to rehabilitate/repair part of the BWDB
infrastructures damaged by flood 2007. Govt. declared 47 severely affected
districts so as to bring the damaged structures in operational condition to
ensure the desired benefits of the sub-projects. Due to severe flood 2007,
huge damage has been occurred to infrastructure under BWDB which include
embankment 2077.56 km, Irrigation/drainage channel 314.72 km. water
control structures 764 nos. protective works 60.00 km. under 137 sub-projects.
The civil works under this component are basically rehabilitation and repair
works.

PROJECT BRIEF AT A GALANCE

Title . Water Management Improvement Project (WMIP)

Ministry . Ministry of Water Resources

Executing . Bangladesh Water Development Board (BWDB)

Agency

Commencement : 2007-2008

Completion : 2013-2014

Location . All over Bangladesh

Funding : IDA Credit Tk = 64,966.43 lakhs (US$ 94.26 M)
GoN (Grant) Tk = 13,611.86 lakhs (US$ 20.00 M)
GoB Tk = 17,182.73 lakhs
WMO Tk = 2,539.60 lakhs
Total Tk ' 983,00.62 lakhs

Components

Component-1 . SIMT of 102 Schemes 378,900 ha

Component-2 : OMPI of 98 Schemes 410,200 ha

Component-3
Component-4

. Institutional improvement of BWDB and WARPO

: FDR - 2007
Repair and rehabilitation of the following infrastructures
under 137 sub-projects:

a) embankment km, 2077.56 km

b) irrigation/drainage 314.72 km
channel

c) water control structures 764 nos

d) protective works 60.00 km



