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Green Field in IPSWAM Polder  

 mgw¤̂Z AskMÖnYg~jK †UKmB cvwb e¨e ’̄vcbv cwiKíbv cÖKí 

Bcmvg 
cUf~wg t 
 †`‡ki cvwb e¨e ’̄vcbv I Dbœq‡b ÒRvZxq cvwb bxwZ-1999Ó, ÒAskMÖnYg~jK cvwb e¨e ’̄vcbv wb‡ ©̀kKv-

2000Ó Ges ÒevcvD‡ev AvBb-2000Ó Gi bxwZ, wb‡`©wkKv I AvBb gvV ch©v‡q cÖ‡qvM I e¨env‡ii 
j‡¶¨ evsjv‡`k-‡b`vij¨vÛm ‡hŠ_ D‡Ïv‡M Bcmvg Kg©m~Px ïi“ nq 2003 mv‡ji b‡f¤^‡i| mgvß cÖKí 
†_‡K wk¶v MÖnY K‡i GB Kg©m~Px cÖ ‘̄Z Kiv n‡q‡Q| GwU c_ cÖ`k©K (path finder) Kg©m~Px, Gi 
cwiKíbv cÖYvjx ev —̄e AwfÁZvi wbwi‡L M„nxZ n‡q‡Q| Bcmvg ev —̄evwqZ n‡”Q evsjv‡`‡ki `w¶Y-
cwðgvÂj I `w¶YvÂ‡ji 9 wU †cvìv‡i| Bcmvg Kg©m~Pxf~³ GjvKvi weeiY wbgœi~ct 

 

‡cvìvi bs ‡gvU GjvKv (†n±i) ‡bU GjvKv (†n±i) Dc‡Rjv ‡Rjv 
22 1630 1417 cvBKMvQv 
29 8218 7232 Wygywiqv 
30 7725 4867 ewUqvNvUv 

 
Lyjbv 

 
43/2G 5182 3887 
43/2B 1650 1300 
43/2wW 8800 6800 

cUzqvLvjx 
m`i 

 
43/2we 5460 4000 MjvwPcv 

 
 

cUzqvLvjx 
 

43/1G 2675 2200 
43/2Gd 4453 3500 

AvgZjx 
 

ei¸bv 
 

9 wU 45793 35203 6 wU 3 wU 
 

 Kg©m~Pxi me©‡gvU 11,380 j¶ UvKv eiv‡Ïi g‡a¨ †b`vij¨vÛm& miKv‡ii Aby`vb 9,241 j¶ UvKv Ges 
evsjv‡`k miKv‡ii 2,139 j¶ UvKv|  

 

D‡Ïk¨ I j¶¨ t 
 Kg©m~Pxi cÖavb D‡Ïk¨ nj cvwb e¨e ’̄vcbvq RwoZ mKj e¨w³ I msMV‡bi m¶gZv I `¶Zvi Dbœqb| 

Kg©m~Pxi mywbw ©̀ó D‡Ïk¨mg~n wbgœiƒct 
• cvwb m¤ú` e¨e ’̄vcbvi cÖwZwU —̄‡i (cÖKí evQvB, cwiKíbv cªbqb, ev —̄evqb, cwiPvjb I 

i¶Yv‡e¶Y, cwiex¶Y I g~j¨vqb) RbM‡Yi AskMÖnY wbwðZKiY| 
• mwµq AskMÖn‡Yi gva¨‡g cvwb m¤ú` cwiKíbv cÖbqY, ev —̄evqb Ges e¨e ’̄vcbvq ’̄vbxq RbM‡Yi 

Ávb, `¶Zv Ges m¶gZv e„w× I Dbœqb KiZt evQvBK…Z Dc-cÖK‡í †UKmB cvwb e¨e ’̄vcbv cÖwZôv| 
• MYZvwš¿K c×wZ‡Z cÖwZwôZ ’̄vbxq cvwb e¨e ’̄vcbv msMV‡bi wbKU evsjv‡`k cvwb Dbœqb †evW© n‡Z 

cvwb e¨e ’̄vcbvi `vwqZ¡ (AvswkK A_ev m¤ú~Y©) n —̄vš—i| 
 

Kg©m~Pxi we‡kl A½mg~n t 
• gvwjKvbv‡eva m„wói j‡¶¨ cÖK‡íi cÖwZwU ¯—‡i ¯’vbxq RbM‡Yi AskMÖnY wbwðZKiY| 
• cwiKíbv cÖYq‡b eû †ckvwfwËK c×wZi cÖ‡qvM Ges cÖwZwU —̄‡i †RÛvi welqwU we‡ePbvq ivLv| 
• ‡fŠZ AeKvVv‡gv Dbœqb Ges cybe©vmb Kv‡R D”Pgvb eRvq ivLv| 
• cwiPvjb Ges i¶Yv‡e¶‡Yi `vwqZ¡ cvwb e¨e ’̄vcbv msMV‡bi wbKU n —̄vš—i Kiv hv‡Z wbwg©Z cvwb 

e¨ ’̄vcbv c×wZ I KvVv‡gv‡Z ¯’vbxq ch©v‡qi DcKvi‡fvMxMb gvwjKvbvq Askx`vwiZ¡ Abyfe K‡i|  
• †UKmB cvwb e¨e ’̄vcbv cÖPj‡bi Rb¨ cvwb e¨e ’̄vcbv msMVb MVb I kw³kvjxKiY| 
• cwi‡e‡ki Ae¶q ev mgm¨v m„wó n‡Z cv‡i Ggb welq cwinv‡ii Rb¨ †UKmB cwi‡ek e¨e ’̄vcbv 

cwiKíbv cÖPjb| 
• evcvD‡evÔi e¨env‡ii Rb¨ GKwU cÖ‡qvM‡hvM¨, †UKmB Ges mvg_©¨ Abyhvqx MÖnY‡hvM¨ AskMÖnbg~jK 

cvwb e¨e ’̄vcbv †KŠkj cÖYqb Kiv| 



 
cÖK‡íi mydjt 

K) cvwb e¨e ’̄vcbv t 
 45,793 †n±i GjvKv jebv³Zv †iva, wb¯‹vkb, eb¨v wbqš¿Y I †m‡Pi AvIZvf~³ n‡q‡Q| 
L) Drcv`b t 
 Bcmvg cÖKí GjvKvq 2003 Gi c~‡e© eQ‡i gvÎ GKwU dmj (Avgb) Pvl n‡Zv, eZ©gv‡b 

GjvKv‡f‡` 2wU Ges wKQz GjvKvq 3wU dmj Pvl nq| †cìv‡i grm Pvl cÖPjb n‡q‡Q| 
nuvm-gyiMx I Mev`x cïi Pvl e„w× †c‡q‡Q| 

M) Avqe„w× t 
 2003 Gi c~‡e© Bcmvgf~³ †cvìvi GjvKvq cwievi(Lvbv) cÖwZ Mo evwl©K Avq wQj 

Lyjbvq 39,300UvKv Ges cUzqvLvjx-ei¸bvq 46,100UvKv| eZ©gv‡b ci D³ Avq Lyjbvq 
64,200UvKv (63% e„w×) Ges cUzqvLvjx-ei¸bvq 70,500 UvKv (53% e„w×)| (Ref-

Impact Assessment of IPSWAM, by BARD, Sep/2009)|  
N) ~̀‡h©vM †gKv‡ejv t 
 Bcmv‡gi AvIZvfy³ †cvìv‡i cÖjqsKix wmWi I AvBjvq Rvbgv‡ji ¶q¶wZ Av‡kcv‡ki 

Ab¨vb¨ †cvìv‡ii †P‡q Zzjbvg~jK Kg n‡q‡Q| GQvov †cvìvi mg~‡n ¯’vbxq ch©v‡q cvwb 
e¨e ’̄vcbv msMVb mg~‡ni m`m¨e„›` evu‡ai ¶wZMÖ¯’ Ask ¯^-D‡Ïv‡M †givgZ c~e©K 
†Rvqv‡ii cvwb cÖ‡ek cÖwZnZ Ki‡Z m¶g nq| d‡j wmWi cieZx© `ª“ZZg mg‡q Hme 
GjvKvq/†cvìv‡i K…wl KvR ïi“ Kiv m¤¢e nq| 

O) ¯’vbxq ch©v‡q m¶gZv e„w× t 
 cwiPvjb I i¶Yv‡e¶‡b ¯’vbxq ch©v‡q RbM‡bi AskMÖnb †e‡o‡Q|  

 

msMVbt 
 Bcmvg †cvìvi GjvKvi Awaevmxe„‡›`i mgš̂‡q Z„Yg~j ch©v‡q `yB ai‡bi cvwb e¨e ’̄vcbv 

msMVb ˆZix Kiv nq| GKwU mgvR ev MÖvgwfwËK Ges AciwU AeKvVv‡gvwfwËK| MÖvgwfwËK 
cvwb e¨e ’̄vcbv msMVb AwaK Kvh©Kix| AskMÖnYg~jK cvwb e¨e¯’vcbv wb‡ ©̀wkKv-2000 
Abymv‡i cÖwZwU msMV‡bi m`m¨ KZ…©K MbZvwš¿K c×wZ‡Z wbe©vP‡bi gva¨‡g Kvh©wbe©vnx KwgwU 
MwVZ nq| GB cÖwµqvq ¯’vbxq ch©v‡q MbZš¿ I mykvmb PPv©i my‡hvM m„wó nq| Gme msMVb 
mgevq Awa`ß‡i †iwRwóªfy³| msMVb cvwb e¨e¯’vcbv AeKvVv‡gvmg~‡ni cwiPvjb I 
i¶Yv‡e¶‡Yi e¨e¯’v MÖnY K‡i _v‡K| 

 

Bcmv‡g gwnjv‡`i f~wgKvt 
 Bcmvg cÖK‡íi cvwb e¨e ’̄vcbv `‡j (WMG) 38% Ges cvwb e¨e¯’vcbv mwgwZ‡Z 

(WMA ) 50% gwnjvi AskMÖnb m¤¢e n‡q‡Q| wewfbœ Kg©Kv‡Û AskMÖnY Ges KwgwU‡Z 
34% gwnjvi Dcw¯’wZi gva¨‡g gwnjv †bZ…Z¡ weKv‡ki cÖwZdjb N‡U‡Q| G ch©š— cvwb 
e¨e¯’vcbv msMV‡bi 34,526 Rb m`m¨ cÖwk¶‡Y AskMÖnY K‡i‡Qb, Gi 40% gwnjv| cÖKí 
GjvKvi `wi ª̀ I `y¯’ Rb‡Mvôx GjwmGm mwgwZ‡Z msMwVZ n‡q‡Q, hv‡`i 40% gwnjv, hviv 
gvwUi Kv‡R AskMÖnY K‡i Av_©-mvgvwRK Ae ’̄vi DbœwZ mvab K‡i‡Qb| 

 

fwel¨r cwiKíbvt 
 Bcmvg Kvh©µ‡g ¯’vbxq cvwb e¨e ’̄vcbv ms ’̄vmg~‡ni Kvh©Kix, mwµq Ges `„k¨gvb AskMÖnb 

wewfbœ ms ’̄v Ges Dbœqb mn‡hvMx †b`vii¨vÛm Gi GKvwaK gš¿x, ivóª ~̀Z mn Ab¨vb¨ D”P 
ch©v‡qi Kg©KZ©ve„›` KZ©„K cÖmswmZ n‡q‡Q| GwU evcvD‡ev Ges Ab¨vb¨ ms¯’vq mycwiwPZ, 
mdj GKwU cÖKí wnmv‡e we‡ewPZ| ¯’vbxq ch©v‡q †hme GjvKvq Bcmvg Kg©m~Px ev¯—evwqZ 
n‡q‡Q Zvi Av‡kcv‡k †cvìvimg~‡n Bcmvg Kg©m~Px Pvjy Kivi Rb¨ e¨vcK cÖZ¨vkv ev `vex 
cwijw¶Z n‡q‡Q| DcK~jxq AÂ‡j e„nËi Rb‡Mvôx hv‡Z Bcmv‡gi Abyiyc Kg©m~Pxi mydj 
cvq, †mRb¨ ÒBcmvg 2q ch©vqÓ ïi“ Kivi D‡Ï¨vM †bqv n‡q‡Q| 

 GK bR‡i Bcmvg cÖKí 
 

1| cÖK‡íi bvg t mgw¤^Z AskMÖnYg~jK †UKmB cvwb e¨e ’̄vcbv cwiKíbv cÖKí 
2| cÖK‡íi aib t cvwb wb®‹vkb, eb¨v wbqš¿Y I †mP| 
3| Ae ’̄vb t evsjv‡`‡ki DcK~jxq GjvKv `w¶Y-cwðgvÂv‡ji cvBKMvQv, 

Wygywiqv I ewUqvNvUv Dc‡Rjv Ges `w¶YvÂ‡ji cUzqvLvjx, 
MjvwPcv I ei¸bv Dc‡Rjv 

4| cÖKí GjvKv t MÖm 45,793 ‡n±i, †bU 35,203 †n±i 
5| e¨q t 11,380 j¶ UvKv (†b`vij¨vÛm miKv‡ii Aby`vb 9,241 j¶ 

UvKv Ges evsjv‡`k miKv‡ii 2,139 j¶ UvKv) 
6| cÖavb AeKvVv‡gvmg~n wbgœi“c t  
 K) evua t bZzb wbgv©b 10.00 wKtwgt; c~bivK…wZ 203.60 wKtwgt 
 L) Lvj c~btLbb t 276.25 wKtwgt 
 M) −̄yBm t bZzb wbgv©Y 16 wU I †givgZ 71wU 
 N) †MU ’̄vcb(bZzb, cyivZb) t 216 wU 
 O) ‡mP Bb‡jU t bZzb wbgv©Y 201wU I †givgZ 60wU 
 P) AvDU‡jU wbg©vb t 19 wU 
 Q) A ’̄vqx cÖwZi¶v KvR t 1450  wgUvi 
 R) Aviwmwm cvBc mieivn t 3635  wgUvi 
 S) cyKzi Lbb t (2+9) = 11 wU 
7| cvwb e¨e ’̄&cbv msMVb t `j (WMG ) 242wU; mwgwZ (WMA ) 16wU 
8| cwievi cÖwZ Mo evwl©K Avq e„w× t Lyjbvq 63% Ges cUzqvLvjx-ei¸bvq 53% e„w× 
9| ‡RÛvi t WMG  †Z 38% Ges WMA  †Z 50% gwnjvi AskMÖnb 

 

INTEGRATED PLANNING FOR SUSTAINABLE WATER MANAGEMENT 

IPSWAM 
BACKGROUND 
 IPSWAM, a Bangladesh-Netherlands joint programme, started in 

November 2003 with the purpose of testing of policy, guidelines devised 
in ‘National Water Policy-1999 (NWPo)’, ‘Guidelines for 
Participatory Water Management-2000 (GPWM)’ and ‘BWDB Act-
2000’ in the field. It aims to introduce an integrated and sustainable water 
resources management with the participation of local people. The 
programme has developed on lessons learnt both from completed and on-
gong projects. IPSWAM is a pathfinder for new generation projects.  

 

BUDGET 
 The total budget Taka 11,380 lakh, (GoB Tk. 2,139 lakh & GoN Tk. 

9,241 lakh (grant)).  
 

DURATION 
 As per 1st revised DPP completion of IPSWAM scheduled in June/2009. 

RDPP has needed for repair of infrastructures damaged due to devastating 
cyclones SIDR & AILA with completion time in June 2011. 



LOCATION : 
 IPSWAM implemented in the south-west and southern zones of BWDB in 9 

polders, details are as follows: 
 

Polder No. Gross Area (ha) Net Area (ha) Upazila District 
22 1630 1417 Pikegacha 
29 8218 7232 Dumuria 
30 7725 4867 Batiaghata 

 
Khulna 
 

43/2A 5182 3887 Patuakhali 
43/2E 1650 1300 Patuakhali 
43/2D 8800 6800 Patuakhali 
43/2B 5460 4000 Galachipa 

 
Patuakhali 
 

43/1A 2675 2200 Amtoli 
43/2F 4453 3500 Amtoli 

Barguna 
 

9 Polders 45793 35203 6 Upazilas 3 Districts 
 

OBJECTIVES: 
 The overall objective of the IPSWAM is capacity building of stakeholders. The 

specific objectives of the programme are: 
• To ensure people’s participation at all stages of the project cycle. 
• To establish sustainable water management in the selected polders with active 

participation of stakeholders. 
• To transfer management responsibilities (fully or partially) from central level 

to the local community through democratically established Water Management 
Organizations (WMOs) 

 

SPECIAL FEATURES OF THE PROGRAMME 
• Ensuring peoples participation in all stages of the project cycle for ownership 

development with due consideration to gender issue. 
• Application of multi-disciplinary approach for planning. 
• Transferring O&M responsibilities to WMOs. 
• Giving attention to environmental management plan. 
• Formation and strengthening of WMOs. 

 

PROJECT BENEFITS: 
a) Water Management : 
 Flood control, drainage improvement, salinity control and irrigation facility 

provided in 45,793 ha. 
b) Production : 
 There was only one crop produced before IPSWAM. Presently in the 

IPSWAM polders there are two even three crops are being produced. Culture 
fishery is introduced and poultry and dairy are developed. 

c) Income generation : 
 Before 2003 average annual income of the households (per family) was in 

Taka 39,300/= in Khulna and Tk 46,100/= in Patuakhali-Barguna. These 
income increased to about Taka 64,200/= (increased 63%) in Khulna and Tk 
70,500/= (increased 53%) in Patuakhali-Barguna (Ref-Impact Assessment of 
IPSWAM, by BARD, Commila, Sep/09). 

d) Disaster preparedness : 
 Damage due to SIDR and AILA were much less in the IPSWAM polders than 

the surrounding polders. After SIDR and AILA local WMOs were organised 
quickly to repair embankment breaches to protect tidal inundation. Thus 
agricultural activities were started shortly after SIDR & AILA. 

 e) Capacity Building : 
 Local peoples’ participation in O&M significantly increased. 

 

THE ROLE OF WOMEN IN IPSWAM : 
 38% women are involved in WMGs and 50% are members of WMAs. 34% 

female participated in the executive committees along with various programme, 
thus female leadership has emerged. Till now 34,526 members of WMOs have 
been trained, out of which 40% were female. LCS (Labour Contracting Society) 
has been formed by poor and destitute people in the project area, of which 40% 
members are female.   

 

FUTURE PLAN : 
 IPSWAM programme is considered as a successful and well-known project in 

BWDB and other organizations. The pro-active and effective participation of the 
local WMOs is the IPSWAM programme got the appraisals of different 
organizations, Ministers, High commissioner and other high officials of 
development partner Netherlands. Peoples of the adjacent polders of IPSWAM 
programme are also demanding projects like it. Necessary steps have been taken 
for starting “IPSWAM 2nd phase” to make the people of the coastal region 
benefited from a project like IPSWAM. 

 

IPSWAM PROJECT AT A GLANCE 
 

1. Name of the Project : Integrated Planning for Sustainable Water 
Management (IPSWAM)  

2. Nature of the Project : Flood control, Drainage and Irrigation 
3. Location  Coastal Area of Southern and  

South Western Zone of Bangladesh 
 a) District : Khunla, Patuakhali, Barguna 
 b) Upazilla : Paikgacha, Dumuria and Batiaghata  

Patuakhli, Galachipa and Amtoli 
4. Project Area  Gross 45793 ha,  Net 35206 ha 
5. Implementation Cost : Total : BDT 1,138.03 million  

GoB : BDT 213.89  million 
GoN : BDT 924.14  million as grant 

6. Important Infrastructures   
 a) Embankment  : New 10.00 km & Re-sectioning 203.60 km 
 b) Re-excavation of Canals : 276.25 km. 
 c) Sluice : New 16 & repair 71 nos  
 d) Gates (New & Old) : 216 Nos. 
 e) Inlets : New 201 & repair 60 nos 
 f) Construction of Outlets : 19 Nos. 
 g) Protective Works : 1450 meter 
 h) Excavation of Ponds : 11 (2 GoB + 9 GoN) Nos. 

7. Water Management 
Organisations 

: WMGs 242 &  WMAs 16 nos. 

8. Increase in Average Annual 
Income (per family)  

: 63% increase in Khulna &  
53% increase in Patuakhali-Barguna area 

9. Participation of Women in 
WMOs 

: 38% in WMG & 
50% in WMA  



 


