Integrated Planning for Sustainable Water Management
IPSWAM

Activities in IPSWAM Polder
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INTEGRATED PLANNING FOR SUSTAINABLE WATER MANAGEMENT
IPSWAM
BACKGROUND

IPSWAM, a Bangladesh-Netherlands joint programnstarted in
November 2003 with the purpose of testing of polioidelines devised
in ‘National Water Policy-1999 (NWPo), ‘Guidelines for
Participatory Water Management-2000 (GPWM)' and BWDB Act-
2000'in the field. It aims to introduce an integrated! sustainable water
resources management with the participation of llgoaople. The
programme has developed on lessons learnt bothdoonpleted and on-
gong projects. IPSWAM is a pathfinder for new garien projects.

BUDGET
The total budget Taka 11,380 lakh, (GoB Tk. 2,1&&h & GoN Tk.
9,241 lakh (grant)).

DURATION
As per f' revised DPP completion of IPSWAM scheduled in J20@9.
RDPP has needed for repair of infrastructures daohdge to devastating
cyclones SIDR & AILA with completion time in Jun@21.



LOCATION :
IPSWAM implemented in the south-west and southeyneg of BWDB in 9
polders, details are as follows:

Polder No. | Gross Area (ha) | Net Area (ha) | Upazila District
22 1630 1417 Pikegacha
29 8218 7232 Dumuria | Khulna
30 7725 4867 Batiaghata
43/2A 5182 3887 Patuakhal
43/2E 1650 1300 Patuakhalj Patuakhali
43/2D 8800 6800 Patuakhal
43/2B 5460 4000 Galachipal
43/1A 2675 2200 Amtoli Barguna
43/2F 4453 3500 Amtoli
9 Polders 45793 35203 6 Upazilas |3 Districts
OBJECTIVES:

The overall objective of the IPSWAM is capacity Iding of stakeholders. The

specific objectives of the programme are:

* To ensure people’s participation at all stagesefgroject cycle.

* To establish sustainable water management in teted polders with active
participation of stakeholders.

* To transfer management responsibilities (fully artglly) from central level
to the local community through democratically ebtlied Water Management
Organizations (WMOSs)

SPECIAL FEATURES OF THE PROGRAMME
* Ensuring peoples participation in all stages of gh&ect cycle for ownership
development with due consideration to gender issue.
« Application of multi-disciplinary approach for plang.
e Transferring O&M responsibilities to WMOs.
< Giving attention to environmental management plan.
e Formation and strengthening of WMOs.

PROJECT BENEFITS:

a) Water Management :
Flood control, drainage improvement, salinity cohtand irrigation facility
provided in 45,793 ha.

b) Production :
There was only one crop produced before IPSWAM.séhily in the
IPSWAM polders there are two even three crops amgh@oduced. Culture
fishery is introduced and poultry and dairy areedeped.

c) Income generation :
Before 2003 average annual income of the househgdr family) was in
Taka 39,300/= in Khulna and Tk 46,100/= in PatuakBatguna. These
income increased to about Taka 64,200/= (incre&8é4) in Khulna and Tk
70,500/= (increased 53%) in Patuakhali-Barguna-(Rgfct Assessment of
IPSWAM, by BARD, Commila, Sep/09).

d) Disaster preparedness :
Damage due to SIDR and AILA were much less in thaNlRSI polders than
the surrounding polders. After SIDR and AILA local 0¥ were organised
quickly to repair embankment breaches to protedal tinundation. Thus
agricultural activities were started shortly aftédB8 & AILA.

e) Capacity Building :
Local peoples’ participation in O&M significantlpéreased.

THE ROLE OF WOMEN IN IPSWAM :

38% women are involved in WMGs and 50% are membérg/MAs. 34%
female participated in the executive committeesi@lwith various programme,
thus female leadership has emerged. Till now 34/526nbers of WMOs have
been trained, out of which 40% were female. LCS @uaiContracting Society)
has been formed by poor and destitute people iptbject area, of which 40%
members are female.

FUTURE PLAN :

IPSWAM programme is considered as a successfulvaiiknown project in
BWDB and other organizations. The pro-active arfdative participation of the
local WMOs is the IPSWAM programme got the appraisafs different
organizations, Ministers, High commissioner and othgh officials of
development partner Netherlands. Peoples of thecawljgpolders of IPSWAM
programme are also demanding projects like it. Neogssteps have been taken
for starting “IPSWAM 2¢ phase” to make the people of the coastal region

benefited from a project like IPSWAM.

IPSWAM PROJECT AT A GLANCE

. Name of the Project

. Nature of the Project
. Location

a) District
b) Upazilla

. Project Area
. Implementation Cost

. Important Infrastructures

a) Embankment

c) Sluice

d) Gates (New & Old)

e) Inlets

f) Construction of Outlets
g) Protective Works

h) Excavation of Ponds

. Water Management

Organisations

. Increase in Average Annu :

Income (per family)

. Participation of Women in

WMOs

. Integrated Planning for Sustainable Water

Management (IPSWAM)

: Flood control, Drainage and Irrigation

Coastal Area of Southern and
South Western Zone of Bangladesh

: Khunla, Patuakhali, Barguna
: Paikgacha, Dumuria and Batiaghata

Patuakhli, Galachipa and Amtoli
Gross 45793 ha, Net 35206 ha

: Total :BDT 1,138.03 million

GoB :BDT 213.89 million
GoN :BDT 924.14 million as grant

: New 10.00 km & Re-sectioning 203.60 km
b) Re-excavation of Canal :

276.25 km.

: New 16 & repair 71 nos

: 216 Nos.

: New 201 & repair 60 nos

: 19 Nos.

: 1450 meter

: 11 (2 GoB + 9 GoN) Nos.

: WMGs 242 & WMAs 16 nos.

63% increase in Khulna &
53% increase in Patuakhali-Barguna area

: 38% in WMG &

50% in WMA






