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CHANDPUR IRRIGATION PROJECT

LOCATION

The project is located 5.00 km. south of Chandpur town comprises with 6(six)
upazillas in Chandpur & Laxmipur district viz. Chandpur Sadar, Faridgonj &
Haimchar in Chandpur district and Laxmipur Sadar, Raipur & Ramgonj in
Laxmipur district. The project area is bounded by 100 km flood embankment.
The mighty river Meghna is flowing at western site of the project.

The project covers a gross area of 53,000 ha, Cultivable area 28,500 ha and
Irrigable area 22,000 ha.

BACKGROUND

Chandpur Irrigation Project is located at the confluence of the Meghna &
Dakatia River. The area at the pre-project condition used to experience flood,
draught and drainage congestion in every year. As a result, the living
conditions of the project people were in full of un-certainty. To solve the
problem and improve the Socio-economic condition of the people, a multi
purpose project which included flood control, drainage and irrigation facilities
together with agricultural development was taken up during 1963. The
physical work of the project was started during 1973 in full swing and
completed during 1978 under IDA assistance costing Tk. 54.30 crores.

OBJECTIVE AND TARGET

The main objective of the project is to bring the area under full flood control of
gross area of 53000 hectrors and irrigation net work of the cultivable land of
28500 hectors to boost up agricultural production through adopting modem
technology.

PROJECT BENEFITS

Irrigation Facilities

After completion of the project since 1978-79 to date irrigation facilities to an
area of 22,000 ha and supplementary irrigation benefits to an area of 28,500
ha have been achieved.

Flood control & drainage

The project area of 53,000 ha. has been brought under flood control and
drainage facilities.



Income and Employment opportunity

After implementation of the project about 90.00 lacs labor days have been
generated for operation and maintenance and increased agricultural
activities with the introduction of improved agricultural practices. Income and
employment of opportunity has been increased to a great extent. Agricultural
based cottage industry, markets, business, communication, transportation,
employment in NGO’s bank, educational institution etc. have also been
developed.

Impacts of Production

Chandpur Irrigation Project is one of the successful flood control drainage
and irrigation project of the BWDB. After implementation of the project,
intensive crop production had been continuing throughout the year and the
cropping intensity had been increased from 151% to 234%. The pre-project
production was about 1.08 lac M Ton costing Tk. 60.00 crores whereas the
present post project production is about 3.57 lac M. Ton costing Tk. 600.00
crores. In pre-project condition the project area was food deficit but after
implementation of the project it has been tumed into a food surplus area.
Implementation of the project, drastic improvement in production of coconut,
betel nut, betel leaf and sugar cane was observed. The net year wise
economic profit profile amounting to Tk. 427.82 crore in terms of incremental
crops production for the last 8(eight) years from 2001-2002 to 2008-2009 is
exhibited in the following table:

Year Yearly incremental crop Production (MT) Amount (Tk. in lac)
2001-2002 331500.00 28565.25
2002-2003 342250.00 30535.50
2003-2004 345525.00 36575.25
2004-2005 347675.00 42517.00
2005-2006 350225.00 44575.00
2006-2007 348775.00 44650.00
2007-2008 356656.00 55265.00
2008-2009 357115.00 59575.00

Average 347465.13 42782.25

Fisheries Development

Planned fishery development by Fishery Directorate, has also been taken
up in the main canal Dakatia river 58.00 km., Borropit Khal 75.00 km. and
other secondary canals.

Environment

With improved water management and drainage facilities, improvement on
environmental aspects created infrastructures by increasing opportunity like
plantation, afforestation, communication and planned fishery development
by Fishery Directorate, creation of the above facilities, there is no adverse
impact on environment.

Yearly Operation and Maintenance
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Navigation

Through maintaining a desired water level the Dakatia river and connected
canals within the project area remain navigable throughout the year.

Operation and maintenance of the project is Tk. 300.00 lac only. The O&M
works is done under revenue budget & FFW Programme.

PROJECT BRIEF AT A GLANCE

Name of Project
Type of Project
Location

Project area

Implementation Period

Implementation Cost

Yearly additional crop production

Salient Features

a) Pump House with Navigation
Lock gate=2 Nos

b) Regulator  with  Navigation
Lock gate

¢) Small Regulator

d) Flood Embankment

e) Main Irrigation canal

f) Secondary Irrigation canal

g) Bridge

h) LLP

Water level for Irrigation

Cropping Intensity (Cl)
Irrigation in 2008-2009

Irrigation in 2009-2010

Yearly average additional crop
production

Water users group

Yearly O&M Cost

Net incremental crop production
benefit for last 15(fifteen) years
(1994-95 to 2008-2009)

¢ Chandpur Irrigation Project
¢ Flood control, Drainage & Irrigation
¢ Chandpur Sadar, Fardigonj & Haimchar Upazilla in

Chandpur district and Laxmipur Sadar, Raipur &
Ramgonj Upazilla in Laxmipur district.

s 53,000 ha. (gross), 28,500 ha. (cultivable) and

22,000 ha. (Irrigable).

s 1963 to 1978 (Physical work 1973 to 1978)
¢ 5430.00 lac (IDA Loan 1715 lac)
s 3.57 lac M. Ton ( Equivalent to Tk. 60000.00 lac)

¢ 1 No consisting 6(six) Pumps having capacity of

5.67 cumec each.

s 1 No. with a drainage capacity of 651 cumec.

s 6 Nos

¢ 100 km

¢ 1 No. (Dakatia river) 58.00 km

¢ 754.00 km.

s 28 Nos

¢ 1600 Nos

s (a) Highest level + 2.44 m (PWD)

b) Dead Storage level + 2.13 m (PWD)

s (a) Pre-project: 151 %

(
(
(b) Post-project: 234%
(

s (a) Target : 22,000 ha.

(b) Achieved: 21,800 ha.

s 22,000 ha.
s 3.57 lac M.Ton (Equivalent to Tk. 60000.00 lac)

s 1251 Nos
¢ 300.00 lac
s 5045163.25 M. Ton (Equivalent to Tk. 518315.38

lac)



